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A Few Initial Words

| still remember the first time | visited The Church of Jesus Christ of Latter-day Saints. It was
asacrament meeting at the Engenho de Dentro Branch in Rio deJaneiro, Brazil, on theafternoon of M other's
Day, May 14, 1972. Perhaps because | was just ayoung man at that time | dont remember many details
about that meeting. | can't remember who the speakers were or what they talked about, nor even what time
the meeting started or ended.

One of the few things that | can remember well, though, is that there were three men sitting on
the stand. Those three men, | soon learned, were the presidency of the church in that congregation. | sad
"presidency of the church” becausein those days | had no idea of what a "branch presidency” was, and as
far as| was concerned, those three men presided the church that | had come to know just afew daysbefore
through two missionaries. Because of that perception, my family and | immediately respected those menand
paid attention to their actions, and towhatever they had to teach. A similar perception cameto usinrelation
to the other men and women who were serving in positions of leadership in the church.

Sixteen yearslater, on Mothers Day, May 8, 1988, in another neighborhood of Rio de Janeiro,
I myself was sitting on the stand of a beautiful chapel of the church with two other men as my counselors,
and Mirian, my wife, was president of the ward's Relief Society. Then | realized that any investigators
entering that chapel for the first time on that day might have feelings and perceptions in relation to me, my
counselors, and other ward leaders similar to those that my family and | had had in the past.

Between those two events, | had the chance to observe literally hundreds of people--men and
women--serving in positions of leadership in many parts of Brazil andin the United States. Most of those
women and men have positively impacted the lives of those they presided over; but unfortunately, afew had
avery negativeimpact. But all of them without exceptionwere aninfluenceinthelivesof thosethey served.
Thistext isthe result of theinsights | have been blessed with in many years of observation and research.

The Purpose of This Study

The Church of Jesus Christ of Latter-day Saints has a number of well-devel oped handbooks to
guidethose who are called to servein any leadership capacity. Inthisstudy wewill examineafew reveaed
doctrines and principles of the gospel that might help us increase the effectiveness of our service.

In some of the chapters | will focus the discussion on the exercise of presidency and not on the
exerciseof leadershipingeneral because presidencieshavean additional chargetotrain other church leaders.
However, all topicsdiscussed inthe book can be applied in any officein the church, provided that thoseideas
and principles are adapted to one's sphere of influence.

| am confident that the discussions presented here will be useful even for those who have little
or no previous experience in church leadership, including those who are preparing to serve missions, some
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of which may serve in leadership callings during their full-time missionary service. Andevenif they do not
serve in leadership capacities, they will certainly will have countless opportunities to influence other
members of the church, especialy in places where the Church has large numbers of recent converts.

Some may find that | should have explained certain concepts either in amore exhaustive or ina
more sophisticated manner. Since it is not my intention to "reinvent the wheel,” | avoided detailed
explanations on some topics--especially those that deal with basic doctrines of the gospel--because these
details can be found in many other books like "Principles of the Gogpel," or "A Marvelous Work and a
Wonder," or "Articles of Faith."

Sincel believethat nothing can substitute the actual one-on-one "relationship” between each one
of us and the Spirit of the Lord through the scriptures, many times throughout this text you may feel that |
stopped my discussions abruptly, or before thetime. | did it on purpose. Another of my goalsin thiswork
isto show how much isyet to belearned through the Spirit of the Lord; and | don't fedl that | shoul d deprive
you from that wonderful spiritual experience. Thus, | will "point the way," but the Lord himself will lead
you dong--if you allow Him to. | hope and pray that what | have wrote, although concise, will be enough
to trigger new thoughts or insights in your mind, and that you will ponder and pray about these thoughts or
insights.

| wrote the chaptersin the form of personal essays, almost asif wewere chattingin a chapel, but
| avoided to cite examplesthat involved personswho are still living because anumber of them would not feel
comfortablewith that. Storieswould have enriched every topi c of thisbook; however, | don’t like to make
up fictitious events just to illustrate a point. Reality tendsto be more complex and multifaceted than any
fable. But | have quoted thewordsand the experiences of the ancient and modern-day prophets and proposed
afew ideas based on my current understanding of the gospel of Jesus Christ.

Alsoimportant to mention isthe fact that the my personal opinionsand interpretations proposed
inthisbook must not be considered authorized official statementsfrom The Church of Jesus Christ of Latter-
day Saints or from any of its general authorities. |1 am just sharing insights in which | believe according to
the understanding that | have in at this point in time.

| want to express appreciation to those who supported mein thisproject: our Heavenly Father and
my earthly parents, Helvécio and Ruda Martins, my wife, Mirian; our children: Flavio, Natalia, and Felipe
And also the support of my in-laws, Manoel and GlériaBarbosa. Thank youfor bearing with and believing
in me dl theseyears. My thanks to Paul Allen and Daniel Taggart, for providing me with an early copy of
the computer software Infobases. Also avery specia "thank you" to Catherine Thomas, Sheri Dew, Eugene
and Charlotte England, William Baker, and Garth Hanson who have all been a great help in this project.
Therearestill othersto whom | am also indebted; they have been influencesin various stages of my lifeand
have helped me learn great lessons. | will not be able to mention all their names here, but they will always
bein my memory.

Marcus Helvéecio Tourinho de Assis Martins
Provo, Utah, USA
June 1993
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Chapter 1

The Call
to Leadership

When we hear theword " leadership,” several possible meaningsmay cometo our minds. power,
authority, control, and influence. Most membersof The Church of JesusChrist of Latter-day Saintswill have
at some point in time the opportunity to serve in positions of leadership. Even though these cadlingsentitle
usto exercise power, authority, control, andinfluence, unlikeintheworld, leadershipin the kingdom of God
on the earth is exercised under principles derived from the gospel of Jesus Christ'.

Why Leadership?

Sincethe early days of thisdispensation the L ord reveal ed through the Prophet Joseph Smith that
the temporal organization of his Church would have a variety of leadership callings. Even though thelLord
did not at first explain why that was so, President John Taylor once explained:

"...thisorganization isapattern of thingsin the heavens, and isthe mediums or channel sthrough
which the blessings of God flow to his people on the earth, and through which intelligence is
communicated concerning al subjects with which the Saints are concerned, whether they relate
to thisworld or to the world which is to come”.”

Therefore, presidenciesand other |eadership assignmentsin The Church of Jesus Christ of L atter-
day Saints may be seen asimperfect (due to the congraints of mortality) representations of the "heavenly
presidency and leadership,” composed by the godhead (our Heavenly Father, His Son Jesus Christ, and the
Holy Ghost,) angels, and a still rather unknown variety of heavenly officers, intelligences, potentates, etc.
This line of reasoning leads us to consider any calling to serve as a leader, whether on stake or ward®
auxiliary organizations, quorums, bishoprics, stake presi dencies--not only as an enormous responsi bility,
but also a great honor.

Throughout this study | will use the term "world" to represent the philosophies or practices of men that disagree
either totally or partially with the word of the L ord revealed through his prophetsin these latter days. | will also
often refer to The Church of Jesus Christ of Latter-day Saints as the "Church of Christ," or "the Church," or "the
kingdom of God on the earth".

Journal of Discourses, Vol.7, p.324, October 7, 1859; from this point on referred to as "JD".

In those places where the Church still does not have stakes and wards, the terms "stake" and "ward" can be
replaced by "district" and "branch." The terms "stake presidency" and "bishopric" can be replaced by "district
presidency"” and "branch presidency." The principles presented throughout the text apply equally to districts and
branches.
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What does it mean to lead in the kingdom of God on the earth--i.e., the Church of Christ? A
kingdom has a geographical area, a people, a government, with laws and institutions aimed at maintaining
or perfecting thestatus of that people. The Heavenly Presidency, then, oversees an eternal kingdom--eternal
becauseitsgeographical areaisunlimited and in their work the eternal presidency organizesworlds (smaller
geographical areas), people them with citizens, and give them government (the priesthood), laws
(commandments) and institutions (families and the church) aimed at perfecting these citizens and elevating
them to higher, glorified stages of existence.

Thereality of thiseternal kingdomistemporarily hiddenfromthosewholiveinafdlen andfinite
stage of existence. Our mortal experiencetakes placewithinthiseternal kingdom, but our mortal senses can't
see nor fed it, unless we are enlightened by that light or spiritual element that permeaes eternity*. This
spiritual element, the light of Christ, gives usfaint recollections of eternity. By thismeansthelLordinspires
and instructs his children with knowledge, wisdom and gifts that will enable them to participate in work of
the Heavenly Presidency--although in a infinitely limited and imperfect manner because of the natural
constraints of mortality.

A call toleadership serviceisaninvitation tojoin theLord in building up arudimentary version
of his celestial kingdom on earth, to help prepare our minds and intellect to understand and enjoy celestial
glory. No matter what the specific calling—-whether on stake or ward organizations like the Relief Society,
the Sunday School, the Primary Association, the Y oung Women or Y oung Men Organizations, in aquorum
or class, the importance of any particular leadership calling inthe overal plan is the same.

When welead others, we assume the position of agentsor stewardsof the Lord. Itistruethat we
will use our personal skills to perform our duties, but in the end all the glory must be given to Him who
blessed us with those kills’.

Callings by Revelation

Intheworld (i.e., outside the Church of Christ) the call to serve in aleadership capacity may be
seen as a form of recognition or award. A manager in a large corporation will reach a position in a
presidency as result of superior performance or political clout. A politician will be elected or assigned to
serve in a leadership position partly based on his or her persond charisma, and on his or her ability to
compromise with opposing constituencies.

Inthe Church of Christ, however, toservein leadership meansto accept asacred calling, because
these presidenciesare called by revelation, accordingto thewill of theLord. A leader inthe kingdom of God
does not obtain his or her fundamental power and authority in managerial or political skills, neither through
charisma. Throughout history, in all dispensations of the gospel, the Lord called to his service several men
to servein capacities comparabl e to our modern leadership callings. Inseverd cases, the Lord'schosenwere
far from what the world would consider a perfect choice.

For example, the Lord called Enoch to be a great prophet and seer, even though at first he was,
in his own words, hated by the people®. Several centuries later, instead of choosing an experienced and
neutral diplomat, the Lord called Moses to deal with the mighty pharaoh of Egypt. Then, inthe meridian of
timesthe L ord called Peter, James, and John, fishermen with apparently no formal religioustraining, to teach
the gospel first to the Jews and then to the nations of the world.

Doctrine and Covenants 88:11-13; 88:43-48; from now on referred to as "D&C".

D&C 64:29

Moses 6:31



Chapter I - The Call to Leadership S

Analyzing these past callings based on present worldly premises, all these choices would be
considered politically illogical. None of thosemen wouldbe considered asqualifiedto exerciseapresidency
under worldly criteria and reasoning. Enoch was a unpopular person; Moses was "persona non grata’ in
Egypt; Peter, James, and John apparently did not have degrees and prominence, and were not even citizens
of a sovereign nation. And if we continue with this worldly analysis, we might see that Isaiah could be
considered too literary, at times incomprehensible to the masses; Matthew, as a Publican, exercised a
profession that might have made him disliked by the same Jews he had been called to teach. Simon, asa
Zedlot, probably had political viewson Roman dominance that might have been considered far from ideal
for an Apostle called to preach to all nations--even to Rome. In modern times, Joseph Smith Jr. also had no
academic credentials;, amodern-day manager or intelectual would probably not choose a person with his
educational background to receive and then publicize the visions of eternity.

However, these men--and all otherswith comparable callings—-were not caled based onworldly
criteria They were called because of their faith in the Lord, because they were humble enough to be
instructed from on high and thus become wise by receiving eternal truths through the Spirit of the Lord.
Eventually, they received the knowledgethat makesthe "wisdom of their wise and learned ... perish, and the
understanding of their prudent ... be hid.™

Likewise, we do not receive a caling to serve in leadership because of our professional
credentials, neither because of our interpersonal skills, nor our beautiful eyes. We are called "... in the
wisdom of himwho knoweth all things®"

The Mission of Church Leaders

We understand the mission of the Church of Jesus Christ of L atter-day Saints as being threefold:
to preach the gospd of Jesus Christ, to perfect the Saints, and to redeem the dead. Everythingwe do in the
Church should be related to this threefold mission.

Still, anumber of years ago, in one hot summer afternoon, | found myself in the Bishop's office
inmy former wardin Rio de Janeiro, Brazil, pondering on my responsibilitiesasapriesthood holder. | asked
myself what | wasreally supposed to do asaBishop. My counselorsand | had sofar planned and conducted
meetings; had tried to support thework of the full-time missionaries, taken careof the temporal and spiritual
needs of the members of the ward, and helped them to receive the temple ordinances and to return to the
temple as often as possible. We had also taken care of the ward's finances and prepared dl the statistical
reportsasrequired. And yet, somehow | wasn't sure of what we had done so far, besidesimplementing what
was written in the church leadership handbooks. | guess | wanted to know what, in spiritual terms, we had
been doing.

After much pondering on this subject, | found scriptures that restated the mission of the church
in other terms. By studying what the Lord has expressed about His servants' missions in ancient days
(throughout the mortal stage of the plan of salvation,) we can have avision of our own role in His eternal
plan. Inmy current understanding, we may see these steps as the mission of church leaders.

Speaking on themission of hisnewly-born son John (later known as John, the Baptist,) Zacharias,
the Priest, prophesied the following:

2 Nephi 27:26

2 Nephi 2:24
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"And thou, child, shalt be called the prophet of the Highest: for thou shalt go before the face of
the Lord to prepare hisways; To give knowledge of salvation unto his people by the remission
of their sins... To give light to them that sit in darkness and in the shadow of deeth, to guide our
feet into the way of peace."®

Following the principle of delegation of authority*®, the Lord restored the Aaronic Priesthood
through the instrumentality of the same John the Baptist, and we have received the keys (or specific
authorities) of the preparatory gospel: the key of the ministering of angds, the key of the gospel of
repentance, and the key of the baptism by immersion for the remission of sins'.

Just as Zacharias prophesied about his son, John the Baptist, we were also sent to this earth on
apivotal dispensation of the Gospel. Since the second coming of our Savior Jesus Christ isclose at hand,
we may also see ourselves as messengers before the face of the Lord. Under this perspective, part of our
mission is to teach the knowledge of salvation (preaching the gospel) and to guide the people to receive
sacred ordinancesthat will enablethemto receive Christ, the Prince of Peace'?, and throughHim aremission
of our sins. We may do these things when we serve either as full-time missionaries or as member-
missionaries, and also when we go about our duties as visiting teachers or home teachers.

The next passage of scriptureis about Christ and his mission; as church leaders we are servants
in the Lord's kingdom, and as servants we represent Christ. Therefore our mission is to be engaged in
Christ's own mission. And here is one description of that mission:

"... the Lord hath anointed me to preach good tidings unto the meek; he hath sent me to bind up
the brokenhearted, to proclaim liberty to the captives, and the opening of the prison to them that
are bound; To proclaim the acceptable year of the Lord, and the day of vengeance of our God;
to comfort al that mourn; To appoint unto them that mourn in Zion, to give unto them beauty
for ashes, the oil of joy for mourning, the garment of praise for the spirit of heaviness; that they
might be called trees of righteousness, the planting of the Lord, that he might be glorified. And
they shall build the old wastes, they shall raise up the former desolations, and they shall repair
the waste cities, the desolations of many generations."*"

Applying this passage to our several callings, we may understand that first, we have been called
"...to preach goodtidings unto the meek ...", or to preach the restored gospel of Jesus Christ to all thosewho
are His elect, because His elect hearken to His voice and do not hardentheir hearts®*. Since we do not know
who these elect are, we mugt preach the gospel to all individuas until we have found al the elect.

Secondly, we have beencalled ... to bind up the brokenhearted ...", or to congregate (or gather,
if you will) those who have accepted the restored gospel and received its ordinances from those with
authority to administer them. These are the ones who will have forsaken the world and who will bewilling

Luke 1:76-77,79

10 For an example of this pattern of delegation, check how the Lord preached the gospel in the spirit world after his

crucifixion. Read 1 Peter 3:18-20, and then D& C 138:28-30

1 D&C 13

12 Isaiah 9:6; 2 Nephi 19:6

B Isaiah 61:1-4

14 D& C 29:7
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to offer asasacrifice"... abroken heart and a contrite spirit ..."™". To"... bind up the brokenhearted ..." may
also mean that we must make sure that these indivi duals who have been congregated (all of us) are carefully
preparedto live higher lawsin preparationto livein ahigher state of existence among heaven’ snobility. This
preparation must reach the point at which the Lord will tell to each individual: " ... Well done, thou good
and faithful servant: thou hast been faithful over afew things, | will make thee ruler over many things: enter
thou into the joy of thy Lord.*"

Thirdly, in order to enter in this celestia kingdom we must be part of an eternal family. We can
take the first steps to assure that we are part of an eternal family by having our earthly family sealed to us
inatemple. Wemust also seek to discover who our ancestorswere and performvicari ous ordinancesin their
behalf. By doing thiswewill behelping”... toproclaim liberty to the captives, and the opening of theprison
to them that are bound ..."*’

Many times| think about my ancestors. | am surethat many of them, if not all, weregood people
who lived without a knowledge of the gospel of Jesus Christ. | am sure that while in their mortal stage of
existence these individuals tried to live the best they could, and surely many of them died with hopes of
having an eternal existence in sometype of heavenly habitation. | wonder how these good persons must feel
now that they arein another dimension of existence, aplace wherethe ruling power isthe priesthood of God,;
aplace where they, exactly by not having this priesthood, are left in spiritual darkness, under the influence
of those many spiritswho, during their mortal existence, strived toexercise dominion over othersastyrants'®.

I do not want my ancestors to suffer; and just like many others, | also want to have the gospel
preached to those who might have accepted it in the flesh™, even though some of their actions up to the day
of their deaths may not clearly confirmthat latent desire?®. That iswhy it is so important to us to perform
the vicari ous ordinancesin the House of the L ord inbehal f of theseindividuals; perhapswe can bethe means
of freeing our loved ones from spiritual bondage.

Fourth, just like Christ, wewerealso called"... To proclaim the acceptable year of the Lord, and
the day of vengeance of our God ..." Thisisthe day when the Lord himself has started to perform hiswork
again among men; after successive apostas es Hiskingdom is once more established but this time therewill
not be another great apostasy. We have been called to participate in a great victory over the powers of
darkness.

Fifth, our assgnmentsalsoinvolveacall "... to comfort all that mourn; To gppoint unto themthat
mournin Zion, to give unto them beauty for ashes, the oil of joy for mourning, the garment of praise for the

5 3 Nephi 9:20

16 Matthew 25:21

et See also D& C 138:18,50

18 The Prophet Amulek, intheBook of Mormon, suggested that our desires remain the same after we passto the spirit

world: "...that same spirit which doth possess your bodies ... will have power to possessyour body in that eternal
world." (Alma 34:34).

19 See D& C 137:7-8 for arevelation on this topic.

0 We may find that some of our ancestors may have engaged in actions so sinful that we may doubt that they will
ever accept the gospel. However, the Lord will judge those individuals according to the level of knowledge they
had during their lives (Romans 4:15; 2 Nephi 9:25). In my personal case, | have so far found some ancestors who
were slaves and others who were slaveholders; but | still want all of them to receive the gospel.
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spirit of heaviness; that they might be called trees of righteousness, the planting of the Lord, that he might
be glorified." This may also mean that as part of this preparation to be accepted by the Lord we must lay
aside false doctrines and conceptsthat do not give us hope of aglorious resurrection, and that affirm that as
imperfect humans we cannot rise above the evil and corruption of thisfallen state.

No matter who we are, no matter wherewelive, no matter what racial or cultural background we
have, as children of Heavenly Parents we have all been endowed with the possibility of reaching divinity,
holiness, excellence, and perfection; and as surely asthe Lord lives, with his guidance and our obedienceto
his laws and ordinances we can overcome all the evils of this world, and "... inherit thrones, kingdoms,
principalities, and powers, dominions, all heights and depths ... [and become] gods ...”*"

Lastly, we are called to "... build the old wastes, [to] raise up the former desolations, and [to]
repair the waste cities, the desol ations of many generations...". Weare called to buildthe Zion of our Lord;
first by "building" ourselves as pureindividuals, "for thisis Zion--THE PURE IN HEART ...»*"; secondly,
by phydcally transforming thisworld into a better place and--in the future--by building holy cities unto the
Lord.

Part of our work in the Church is—-at |east temporarily—hot visible. Sincewe areinamorta and
fallen stage of life, the redity of the spirit world is beyond the reach of our mortal bodies' limited senses.
We cannot see or hear the spirit world with our mortal sight and hearing. However, modern prophets have
testified that the work we performin behaf to deceased personsin our templesispart of an organized effort
carried out inthe spirit world®. President John Taylor taught the following about thisorganized effort: "And
are the priesthood operating behind the veil? Yes, and we are operating here. And we have a priesthood
here, and they have one there. Have we a presidency? They have one there. Have we atwelve? So they
have there. Have we seventies here? They have there. Havewehigh priests here? They havethere. Have
we various quorums? Y es, and we operate in them; and when we get through we join our quorums above.**"

Thus we can see that the organization found in the Church of Jesus Christ of Latter-day Saints
ispart of an eternal program, the plan of salvation. We can also see that the several presidenciesand offices
onlocal (wardsand stakes, or branchesand di stricts,) regional, or worldwidelevel (the First Presidency, The
Quorum of the Twelve, and other General Authorities and officers) are counterpartsto similar presidencies
and offices on the other side of the vell.

President John Taylor further explained how broad is the influence of the kingdom of God
restored on earth:

"What else did the Lord do through Joseph Smith? He restored the holy Priesthood. And what
isthat? Itisthe government of God, whether in the heavens or on the earth,—-the principle and
power by which he regulates, controls, dictates, and manages his affairs, his worlds, his
kingdoms, his principalities, hispowers, hisintelligences, and all thingsthat areunderneath him
and above him, and with which he has to do; ... [the] restoration of that Priesthood necessarily
implies arestoration of ... an organization of his kingdom and government on the earth. This,
therefore, is that kingdom, and is organized according to the revelations, wisdom,

2 D& C 132:19-20; brackets added.

2 D& C 97:21; brackets added.

= D&C 138:29-31,33,57-58

2 JD, Vol. 22 p.308, August 28, 1881
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communications, or order of God: henceit hasits First Presidency, its Prophets and Apostles,
its Seventies and High Priests, its Bishops, Teachers, and Deacons, and every appendage that is
necessary to completeness, and to promote the happiness and welfare of the human family, and
for all purposes of government on this earth and in the heavens.®"

Requirements for Leaders

The Lord promised: " ... | will bring you to Zion: And | will give you pastors according to mine
heart, which shall feed you with knowledge and understanding.”®" By this werealize how great an honor it
isto receive acall to leadership. It isaproof of the Lord's trust in us, and we ought to do our best to not
disappoint him. Therefore, we must:

¢ study and emulate Christian qualities and virtues until they become part of our own
character;

¢ understand and avoid the weaknesses that would disqualify us to be instruments in the
Lord's hands;

¢ learnthetruedoctrineof Christ, becausethisisthe knowledgethat Christ himself practiced
while fulfilling his mission in the flesh;

¢ redlizethat we cannot performthiswork alone, that weneed tobe counseled in orderto gain
wisdom; and then,

¢ exerciseour facultiesto realize our potential, to become that which the Lord expects usto
become.

The following sections of this study will deal with each of theserequirements. While you read
the ideas presented there, please keep in mind what President Brigham Y oung explained about our mission
in these latter days:

"Weare hereto liveto spread intelligence and knowl edge among the people. | am hereto school
my brethren, to teach my family the way of life, to propagate my species, and to live, if inmy
power, until sin, iniquity, corruption, hell, the Devil, and all classes and grades of abominations
are driven fromthe earth. That is my religion and the object of my existence. Weare not here
merely to prepare to die, and then die; but we are here to live and build up the kingdom of God
on the earth--to promote the Priesthood overcome the powersof Satan, and teach the children of
men what they are created for--that in them is concealed the germ of all intelligence.”™

% JD, Vol .7, p.324, October 7, 1859; brackets added.

% Jeremiah 3:14-15

27 JD, Vol .8, p.282, June 7, 1860. Also found in "Discourses of Brigham Y oung," p.88.






Section 2

Personal Qualities

Fostering
Effective Leadership

Certain personal qualities are necessary to exercise church leadership, and without them no one
can fully fulfill hisor her responsibilities. The L ord said through the Prophet Joseph Smith: "And no onecan
assist in this work except he shall be full of love, having faith, hope, and charity, being temperate in all
things, whatsoever shall beentrusted to hiscare.™" Later, inanother revelation, helisted someof thequalities
or attributes necessary to the righteous exercise of the priesthood: persuasion, long-suffering, gentleness,
meekness, |ove unfeigned, kindness, pureknowledge, charity, andvirtue?. Sinceall leadership officesinthe
Church receive their authority from and are directed by the priesthood?, it is useful to briefly discuss some
of these qualities and attributes.

First we will discuss afew ideas on faith; but leaving aside explanations about what faith is', we
will concentrate on an particular way of exercising faith: the prayer of faith. Next, we'll discuss the need
for hope, and then wewill focus on love: how to acquireit, and how it can be manifested through the virtues
of compassion, forgiveness, and patience.

Inthefollowing chapter wewill discusswhat should be our attitudeif we do not possessall these
qualities. At the conclusion of this section we will talk about perfection, and discuss how a clear
understanding of the nature of perfection can help us develop qualities like forgiveness and patience.

D& C 12:8
D& C 121:41-45
D& C 107:8

Specific information on the subject can be found in the Prophet Joseph Smith’s Lectures on Faith.






Chapter 2

The Prayer
of Faith

Faith in the Lord Jesus Chrigt is the first principle of the gospel. In most religions, fath is
equated with belief. The prophet Joseph Smith defined faith asa principle of power, far more than simple
belief:

"... faithisthe assurance which men have of the existence of thingswhich they have not seen, and
the principle of actioninall intelligent beings. ... [Faith] ... isthe moving cause of all action ...
without it both mind and body would be in a state of inactivity, and dl their exertions would
cease, both physical and mental. ... Faith, then, is the first great governing principle which has
power, dominion, and authority over dl things; by it they exist, by it they are upheld, by it they
are changed, or by itthey remain, agreeableto thewill of God. Without it thereisno power, and
without power there could be no creation nor existence!™"

Theideathat "... faith ... isthe moving cause of dl action ..." suggests to our minds a dynamic
process, and that isprobably the reason why the A postle James stated that the truefaith is manifested through
works, and that without worksfaith is dead’.

Theterm "dynamic process' reminds methat it ispossiblefor usto go about our livesasking the
Lord whatever blessings we need to our survival or welfare, without ever considering that the bestowal of
some of these blessings dependsin part of our actions. True faith requires much more than a simple belief
in God's ahility to help us combined with aformal request made through mechanical, repetitive prayersthat
sometimes offered mindl essly.

True faith requires a"partnership®™ between us and the Lord. This "partnership" startswith a
sharing of ideas; it devel opswith the design of aplanfor solving problems or achieving blessings, and at last,
it reachesits maturity with the performance of the accorded actions. This"partnership” iswhat | understand
by "the prayer of faith", aprocess used to accomplish thingsthat we may consider beyond our natural ability

Lectures On Faith, p.7,10. Brackets added.
James 2:17-26

The idea of a "partnership" implies that a covenant must be established between us and the Lord.



14 Martins - Insights on Church Leadership

toachieve. The Apostle Paul wrote: "I can do all things through Christ which strengtheneth me.** Ammon,
agreat Nephite missionary, testified similarly: "Y ea, | know that | an nothing; asto my strength | am wesak;
therefore | will not boast of myself, but | will boast of my God, for in his strength | can do all things ...*"
Like many others, | also have atestimony that there are no limitsto what we can accomplish if we havefaith
and pray in faith.

One of the chief examples of a prayer of faith was given by the Lord Jesus Christ himself.
Through the Book of Mormon we |learn the pattern Christ and his prophets used to minister and administer
using the prayer of faith.

Prayers Offered by a Member of the Godhead

The prophet Abinadi prophesied about Christ’s mortal ministry saying: "... God himsdf shall
come down among the children of men, and shall redeem his people.®*" When ministering among the
Nephites and Lamanites, Christ introduced himself by saying: "... | amthe God of Israel, and the God of the
whole earth ...""

In the Book of Mormon we find an extremely summarized® account of the Lord Jesus Christ's
minigtry among the Nephites and Lamanites. There we learn that during that ministry he prayed several
timesto the Father. | found very interesting the fact that Jesus Christ, amember of the Holy Trinity, the God
who created worldswithout number®, still prays. | suppose he did so both to giveusan example, and to show
us how to approach the Father and develop a personal relationship with Him™.

Another particular aspect that always catches my attention is the fact that Jesus always
acknowledged the Father's hand in al things. For example, he by himself gave to his new Nephite-
Lamanite' disciples the power to give the Holy Ghost; on the next day, when the disciples received the
actual manifestation of the Holy Ghost, Jesus prayed: "Father, | thank thee that thou hast given the Holy
Ghost unto these whom | have chosen ..."*"

| feel inclined to write more about the prayers that the Lord Jesus Christ offered during his
ministry. However, since my purpose here is to write about prayers of faith offered by his mortal servants,
I will not discuss this point in greater length. But read the account of his ministry as recorded in Third

Philippians 4:13
Alma 26:12
Mosiah 15:1

3 Nephi 11:14
3 Nephi 26:6-11

Moses 1:33

10 3 Nephi 13:9; 18:16-21,24-25

1 We don’t know whether all the disciples were Nephites. By the same token, we don’'t know if the so-
called “Three Nephites” were actually Nephites. Mormon and Moroni referred to them ssimply as
“three disciples.”

12 3 Nephi 19:20
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Nephi; until we receive other accounts in greater detail™®, thisis the best source available to learn how the
God of the whole earth prays. While reading those chapters, note how the Lord often used prayer either to
acknowl edge the Father'shand or as a means to increase the spirituality of the people, thus preparing them
toreceive greater light and knowledge. By analyzing the Lord's prayerswe may learn how touse our prayers
to achieve the same purposes.

The Prayer of Faith and the Remission of Sins
In the scriptures we find examples of how the Lord's servants in past ages, some of them acting
in capacitiesthat resemblemodern-day church leadership callings, used the prayer of faith asapowerful tool.

One of these exampleswefind inthe experience of Enos™. Hiswords suggest that he did not get
his blessing (the remission of his sins) as result of a 9ngle, mechanical, 30-second long late-night prayer.
By using the words "wrestle" and "mighty prayer” (or their equivalents in the ancient Nephite language),
Enos suggested that he had to employ dl hismental and spiritual capacity to reach up to the throne of grace;
in his own words, he had to "pour out [his] whole soul*".

The processisindeed long and Enos's experience suggests that it took him some time to get the
Lord's answers to all his petitions. Only after he had gone through this process many times he finally felt
hisfaith becoming unshaken. At this stage he wasthen ready to ask greater blessings, even for one specific
blessing that would take more than 2,000 years to be bestowed'®. Thiswas probably the same type of faith
Enos's father had achieved, by which he and others could even command the elements and be obeyed by
them'’.

Other examples in the scriptures show leaders pleading with the Lord for a remission of their
people's sins. Moses described how heasked the Lord to forgive the ancient Israelites after their affair with
the golden caf:

"... 1 fel down beforethe Lord forty days and forty nights, as | fell down at thefirst; because the
Lord had said he would destroy you. | prayed therefore unto the Lord, and said, O Lord God,
destroy not thy people and thine inheritance, which thou hast redeemed through thy greatness,
which thou hast brought forth out of Egypt with a mighty hand. Remember thy servants,
Abraham, Isaac, and Jacob; look not unto the stubbornness of this people, nor to their
wickedness, nor to their sin: Lest the land whence thou broughtest us out say, Because the Lord
was not ableto bring them into theland which he promised them, and because he hated them, he
hath brought them out to slay them in the wilderness. Yet they are thy people and thine
inheritance, which thou broughtest out by thy mighty power and by thy stretched out arm.*®"

18 3 Nephi 26:6-12

4 Enos Chapter 1

15 Enos 1:2,4,9; brackets added.

16 Enos 1:11

1 Jacob 4:6; remember the experiences of Enoch, Moses, Elijah, Elisha, and the miracles of Jesus and His Apostles
(and this list could be much longer).

18 Deuteronomy 9:24-29; | believe that Moses' action was motivated by pure love, or charity, and | will propose this
idea in chapter 4.
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Thiswas another passage of scripturethat left me deeply impressed, because M oses spent almost
amonth and ahalf reasoning and pleading with the Lord not for a personal blessing, but for the forgiveness
of his people. Even though the people were clearly guilty, instead of asking the Lord to execute a quick
judgment against the sinners, M oses acted the rol e of the Savior, who isour advocate before the Father, and
pleaded the people's cause by asking the Father to spare them.”® Moses speaks with the Lord asif he were
speaking to afriend, reminding the Lord how much negative publicity the destruction of the people would
receive from the Egyptian press, and how much power and resources the Lord had dready invested in
releasing that people from bondage.

We find a similar example in the Book of Mormon, where Lehi, after learning that Jerusalem
would be destroyed, "... prayed unto the Lord, yea, even withall hisheart, in behalf of hispeople.®" Again,
notice how Nephi qualifiedthetype of prayer L ehi offered by using thewords"evenwith all hisheart". This
suggests not a "theatrical representation,” but genuine feelings.

But placing a petition before the Lord isnot all. The prayer of faith requires actions from both
membersof the"partnership”. Inthethree casesthat we havejust considered, Enos, Mosesand L ehi worked
diligently** after they had prayed so that their people could understand how to achieve--and retain--the
remission of their sins. In arevelation through the Prophet Joel, the Lord gave the following charge and
promise:

"Let the priests, the ministers of the Lord, weep between the porch and the altar, and let
them say, Spare thy people, O Lord, and give not thine heritage to reproach, that the heathen
shouldrule over them: ... Thenwill the Lord be jealous|or zealous] for hisland, and pity [or have
compassion on] hispeople. Yea, the Lord will answer and say unto his people, Behold, | will
send you corn, and wine, and oil, and ye shall be satisfied therewith: and | will nomore makeyou
areproach among the heathen”®"

It isinteresting to notice what the Lord promises to send, besides national "self-esteem:" corn,
wine, and oil. This promise could be seen both as atemporal blessing (i.e. food,) and asa spiritual blessing.
If we assume that corn could be used to make bread, we would see here symbols of the ordinance of the
sacrament in its ancient form--i.e. bread and wine**--and of the Holy Spirit-the 0il**. The ordinance of the
sacrament and the Spirit of the L ord are fundamental in obtaining a remission of our sins, a preparatory step
toenter inthe presence of theLord. Accordingto thisscripture, itistheresponsibility of thosewho minister
to intercede in favor of the people, thus helping them in their eterna journey.

The Prayer of Faith in the Ministry

Another example of the prayer of faith can be foundwhen Alma, the younger, prayed for himself
and his missionary companions. After having seen the iniquity of the Zoramites, he realized the enormity
of thetask and of theobstacles ahead of histeam of missionaries. Ingead of balking fromthe regponsibility

19 D& C 45:3-5

0 1 Nephi 1:5

2 Deuteronomy 10:1,5; 1 Nephi 1:18; Enos 1:19-20

2 Joel 2:17-19; brackets added with footnote information.

B See Genesis 14:18; JST Genesis 14:17; D& C 27:1-4

24 See Matthew 25:1-4,8-10; D& C 45:56-57
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(perhaps by rationalizing that the people had developed their own religion and that he should not bother
them), he sought the Lord:

"... O Lord, wilt thou give me strength, that | may bear with mine infirmities. For | am infirm,
and such wickedness among this people doth pain my soul. O Lord, my heart is exceedingly
sorrowful; wilt thou comfort my soul in Christ. O Lord, wilt thou grant unto methat | may have
strength, that | may suffer with patience these afflictions which shall come upon me, because of
the iniquity of this people. O Lord, wilt thou comfort my soul, and give unto me success...?*"

Then, probably perceiving that his missionary companions would be experiencing the same
concerns, he asked for thesame blessingsin behalf of hiscompanions. Noticehow in hisprayer he mentions
each of his companions by name:

"...and also my fellow laborers who are with me--yea, Ammon, and Aaron, and Omner, and also
Amulek and Zeezromand al so my two sons--yea, even dl these wilt thou comfort, OLord. Yea,
wilt thou comfort their soulsin Christ. Wilt thou grant unto them that they may have strength,
that they may bear their afflictions which shall come upon them because of theiniquitiesof this
people.®"

Now, why was Almaasking these blessings? Was he, by any chance, concerned only with the
political or military benefits of having the Zoramites converted®’? Although the Nephites in general had
theseworriesin mind, Almawasmore concernedwith their eternal welfare, and the next wordsinhis prayer
state this fact:

"O Lord, wilt thou grant unto us that we may have success in bringing them again unto theein
Christ. Behold, O Lord, their souls are precious, and many of them are our brethren; therefore,
give unto us, O Lord, power and wisdom that we may bring these, our brethren, again unto
thee.?®"

After having prayed for these blessings, was Alma finished? No. Remember that we are
comparing the prayer of faith with a partnership; thusit requires action on our part aswell as on the part of
theLord. Since Almahad requested certain blessings, and accordingto theword of the Lord "... without the
ordinances ... and the authority of the priesthood, the power of godlinessis not manifest unto menin the
flesh®", his share of this partnership with the Lord led him to use his priesthood, as one of the Lord's
stewards, to guarantee that those blessings would be bestowed by the Lord:

"Now it came to pass that when Alma had said these words, that he clapped his hands upon all
them who were with him. And behold, as he dapped his hands upon them, they werefilled with
the Holy Spirit. ... And the Lord provided for them that they should hunger not, neither should
they thirst; yea, and he also gave them strength, that they should suffer no manner of afflictions,

% Alma 31:30-32

26 Alma 31:32-33

z Alma 31:4

2 Alma 31:34-35

2 D&C 84:21
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save it were swallowed up in the joy of Christ. Now this was according to the prayer of Alma;
and this because he prayed in faith.>"

Alma apparently gave his companions a special priesthood blessing so they could endure the
rigors of the assignment they had received. We will not always be present to perform these ordinances,
nevertheless, we still can bless and strengthen those who are associated with us by other types of actions.
The Apostle Paul, for example, used his prayersand hisletters; and only when possible, his personal visits.
He once wrote:

"... | cease not to give thanks for you, making mention of you in my prayers; That the God of our
Lord Jesus Christ, the Father of glory, may give unto you the spirit of wisdom and revelationin
theknowledge of him: The eyes of your undersanding being enlightened; that ye may know what
isthe hope of hiscalling, and what the riches of the glory of hisinheritancein the saints, And
what isthe exceeding greatness of his power to us-ward who believe, according to the working
of his mighty power ..

As leaders we must follow this same pattern in every assignment in the Church of Christ: pray
with al our heart, and then administer, write, exhort, visit, etc., and after doing these things offer another
prayer, thistimeto thank for the opportunity given usto perform those labors and for the bless ngs received.

The Prayer of Faith in the Performance of Assignments

Another common use of the prayer of faith isin the performance of our several dutiesin the
Church, especidly inthose assignments that constitute apersond challenge. One of the first examplesthat
may cometo our mindsisthe experienceof thegreat prophet and seer Mahonri M oriancumer®, theyounger®
brother of Jared.

M oriancumer recei ved acommandmentto build special shipsand crossthe oceanwith hispeople.
After he had built them he saw that therewas no way to renew the air inside the ships, and al so that they had
no light. Upon asking the Lord for instructions-—-something M oriancumer might have gotten used to during
the construction--the Lord answered only one of the questions, and told M oriancumer how to providefor the
renewal of theair. Astothe question of thelight, Moriancumer asked againthe L ord for guidance; however,
this time the Lord's answer was puzzling:

"And the L ord said unto the brother of Jared: What will yethat | should do that ye may have light
inyour vessds? For behold, ye cannot have windows, for they will be dashed in pieces; neither
shall ye take fire with you, for ye shall not go by the light of fire.>*"

%0 Alma 31:36,38

i Ephesians 1:16-19

32 The name of the brother of Jared was revealed to the Prophet Joseph Smith. See Elder Bruce R. McConkie's
Mormon Doctrine, p.463

3 Ether 1:33-34. We have this additional pieceof information thanks to the translation of the Book of Mormon into

Thai, the official language of Thailand. | will refer to that in my discussion on diversity, in chapter 9.

34 Ether 2:23
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| don't believe that the Lord was beinginsensitive with one of His servants. Just as Moriancumer
had previously been chastened because he had forgotten "... to call upon the name of the Lord®™," it is
possible that this time he was being reminded that that information was dready available to him®*. Inhis
concern over the construction of such unusual ships (at least for his days,) it is possible that Moriancumer
did not set aside enough time to the study and ponder on a solution, by which process he might find (and
whereby he apparently did find) an idea to solve his problem.

What we havetoday asthe Book of Ether, as part of the Book of Mormon, isjust an abridgement,
acondensed version of about 1,600 years of Jaredite history and prophecies made by Moroni. Since we do
not have the details of what happened, we may assume that it probably took the Brother of Jared sometime
to figure out what to do. How long? Perhaps hours, or even days. After he had developed an idea of what
to do, he had to find the necessary materials, and build afurnace. He had to find the right type of mineral,
and who knowswhether the mountain upon which he findly found it was nearby or far? Who knows how
high it was®? In those days, to achieve the high temperatures needed to melt® that mineral he and his
associates probably hadto work very hard, perhapsblowingthefirewith bellowsfor many hours, or perhaps
day and night, until the right temperature was reached, and then they had to continue working hard to
maintai n that temperature until the mineral wascompletely liquefied. Besidesthat, who knows whether the
process worked in the first attempt? Who knows whether the temperature was correct; whether he found
the right type of mineral at first; whether the clear stones didn't break in pieces while solidifying?

By these suppositions | am not trying to find out exactly what happened in the experience of the
Brother of Jared; | am just trying to suggest that besides praying, Moriancumer had to work very hard to
solve his problem. The important part of this discussionisthat in order to solve some of our most difficult
problems we have to follow the same process.

Whenever | read these chapters in the Book of Ether, | ask myself how many times we pass
through situationsin whichthe Lord ask us"... What will yethat | should do...?". It isinteresting to notice
that after asking this question the Lord pronounced a series of "don'ts': don't make windows and don't take
fire. 1 wonder how many times we have asked the Lord for guidance and instead of the direct answer to our
inquiry we have received (either from the Lord directly or through one of his authorized servants, it isthe
same®) alist of "donts". Perhapsin these situations we might even have gotten close to being angry with
the Lord (or with his servants), instead of considering this an opportunity for learning and development that
would eventually bring us nearer to the presence of the Lord.

It might be useful while in occasions like theseto remember that obstacles, problems, diseases,
or the acknowledgment of weaknesses, may be given to stimulate our mental and spiritual faculties, and to

3 Ether 2:14

3 According to afootnote in Genesis 6:16 (King JamesV ersion of the Bible published by the Church of Jesus Christ
of Latter-day Saintsin 1979), "... some rabbisbelieved it was a precious stone that shonein[Noah's] ark." In Ether
1:3,6 M oroni states that the Jaredite prophet Ether knew about the early history of the world. |f we assume that
M oriancumer probably had amore detailed scriptural account of theflood than the onefound in the current version
of the Bible, we may then suppose that he did find in that part of the scriptures the idea to use shining stones to
illuminate the ships.

87 Ether 3:1

8 Noticethat the English translation of the Book of M ormon uses the verb "molten” in Ether 3:1, suggesting that the
stones were not ready to be used when the Brother of Jared got them on the mountain. | don't know whether
editions in other languages use a verb with similar meaning.

3 D&C 1:38
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make us draw nearer to the Lord in order to receive greater blessings®. By so doing, we will receive the
blessing the Lord intended to give us--in general, something much greater than we originally wanted or
expected--and he will also provide a solution to the problem, by now turned into a secondary matter.

Two additional pointswelearninthe Brother of Jared’ experience areto acknowledgethe Lord's
omnipotent power and to ask for something very specific, instead of some unclear, generic blessing:

"... I know, O Lord, that thou hast all power, and can do whatsoever thou wilt for the benefit of
man,; therefore touch these stones, O Lord, with thy finger, and prepare themthat they may shine
forthin darkness; and they shall shine forth unto us in the vessel s which we have prepared, that
we may have light while we shall cross the sea. Behold, O Lord, thou canst do this ...**"

Moriancumer did not ask the L ord something vague or uncertain like " please, make these stones
shine", or "if possible, make them shine". Instead, he said: "... thou hast all power ... [thou] can do
whatsoever thou wilt for the benefit of man ... touch these stones ... with thy finger ... thou canst do this ..."

Perhaps some of usmight say: "Well, this experience happened with the Brother of Jared, agreat
prophet and seer of old; maybe that would not happen with one of us, Smple ordinary persons..." Inanswer
tothisconcern | would say that first, prophets, seersand revelatorsare also "simple” persons; the difference
between usand them isin the breadth of the callingsthey have recei ved in comparison with ours. Secondly,
the scriptures have al so exampl es of personswho eventhough did not have such broad callingsthey still used
the same process we have just seen.

Let's consider the experience of one of Abraham's servants, while on theerrand of finding awife
for Isaac. After arriving in Haran, the land where Abraham's relatives lived, he offered a prayer and
established the following "partnership” with the Lord:

"And he said, O Lord God of my master Abraham, | pray thee, send me good speed thisday, and
show kindness unto my master Abraham. Behold, | stand here by the well of water; and the
daughtersof the men of the city come out to draw water: And let it cometo pass, that the damsel
towhom | shall say, Let down thy pitcher, | pray thee, that | may drink; and she shall say, Drink,
and | will give thy camesdrink also: |et the same be she that thou hast appointed for thy servant
Isaac; and thereby shall | know that thou hast showed kindness unto my master.**"

Abraham's servant wasvery specific in hispetition, to the point of agreeng beforehand with the
Lord on wha specific sentences heand the chosen lady would utter. It isnot recorded in our current version
of the Old Testament, but thisman was surely expecting the Lord to use the power of hisHoly Spirit to make
the lady pronounce those exact words. He studiedin his mind, he developed aplan and presented it before
the Lord; he agreed with the Lord on what to do, specifying what exactly he would do and asking what he
thought only the Lord could do. Then, having had from Abraham the assurance that the L ord would send
messengers before him®, he acted as he had planned.

40 Ether 12:27-28; D& C 88:63

4 Ether 3:4-5

42 Genesis 24:12-14

4 Genesis 24:7
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We cannot affirm that the Lord will in every occasion respond in such a detailed manner as He
did with Abraham's servant; since the Lord works with us according to our faith*, He will measure the
strength of each individual'sfaith to determinehow He will choose to respond®. And we should emphasize
that these spiritual manifestations come not because we want, but according to the Lord's will*. However
we can affirm--and in fact testify--that the Lord will always respond at some point in someway, according
to Hisinfinite wisdom and mercy.

The ways by which two groups of Nephites were rescued from Lamanite bondage reveal alittle
bit of how the Lord works according to the faith of the people. The first group was composed by King
Limhi's people. After a period of repentance’’ they were delivered by means of a stratagent®. The other
group, who had followed Alma, was delivered from bondage by the Lord'sdirect intervention®. Sowelearn
that at times the Lord allow us the opportunity to use the wisdom we have already received from him and
find asolutionfor ourselves, whilein other circumstances He may answer our requestsby direct intervention.

If we feel that the Lord is apparently not answering our prayers, we should not be alarmed or
discouraged™®. In some occasions the plan of action we presented before the Lord may have flaws that we
have not noticed, and in these cases all we havetodo isto ponder alittle more and present either an updated
or acompletely new version of our plan before the Lord.

The Lord may also at timestry our faith, and withhold answers and blessings for sometime, just
as He did with the people of Alma™. It israther easy to be faithful and to show love for God when things
aregoingwell. Part of our mortal test involves proving ourselves to befaithful and loving when thingsare
going against our desires. When heaven seems closed to us, when we cannot feel the sweet influence of the
Spirit of the Lord, and we just don't feel the desire to pray or to attend church—circumstanceslike these are
excellent opportunitiesto show how much we are devoted to our Heavenly Father. When all wehaveisthe
remembrance of how good it was when we used to feel the Spirit of the Lord, we should allow that thought
to occupy our minds, to drive us to faithfulness in the middle of uncertainty. Soon, after days, weeks, or
months--only the Lord knows--heaven will open again and "angels [will come] and [will minister] unto
[us].>>"

The Prayer of Faith and Our Skills
When performing our part of the action in a "partnership” with the Lord, we must strive to use
thosetoolswe are most familiar with. Wecan seetheimportance of thisin the experience of theyoungking-

a4 2 Nephi 26:13; 27:23; D&C 10:47,49,52

4 W e should not try to measurewho among us has more or less faith, because only the Lord can accurately evaluate

the strength of on€'s faith. See 2 Chronicles 16:9; Nahum 1:7; D& C 33:1; 38:2,7.

a8 D&C 63:9-12

4 Mosiah 21:13-15,32-34

48 Mosiah 22:5-8

49 Mosiah 24:16-23

%0 We may also incur in the Lord's displeasure because of sin; but that is still not areason to be discouraged because

except for the unpardonable sin (Alma 39:6) repentance is always available.

51 Mosiah 24:12-15

52 Matthew 4:11; brackets added
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to-be, David. After accepting Goliath's challenge, and expressing his vigorous faith that the Lord would
deliver him out of Goliath's hands®, David was prepared by King Saul to battle in the most logic way
(according to the wisdom of the world):

"And Saul armed David with his armour, and he put an helmet of brass upon his head; also he
armed him with acoat of mail. And David girded his sword upon his armour, and he assayed to
go; for he had not proved it. And David said unto Saul, | cannot go with these; for | have not
provedthem. And David put them off him. And hetook hisstaff in hishand, and chose him five
smooth stones out of the brook, and put themin a shepherd's bag which he had, even in a scrip;
and his sling was in his hand: and he drew near to the Philistine.>*"

There are occasions when the most logic way of doing something, according to the wisdom of
the world, is not the most appropriate way of doing it according to the wisdom of the Lord. In David's
experience, using an armour, ahelmet, acoat of mail and a sword was something he apparently had not done
so far; therefore, when hetried for the first timehe apparently did not feel confident or comfortablebecause
he was not accustomed with the weight of that military apparatus. At that moment, the most effective way
for him to participatein a"partnership” with the Lord against Goliath and the Philistines was to adhere to
those gadgets hewas familiar with: stonesand asling™. Intheexampleswe have considered sofar, thetools
used were rocks and a furnace (the Brother of Jared), a specific dialogue (Abraham'’s servant), preaching
(Moses, Enos, and Paul), and priesthood ordinances (Alma).

In our assgnments, aswell asin our lives, we need not only to use those toolsavailable to usat
the moment we need, but also develop the ability to use other tools. Going back to our previous example,
David could not be effective using the military apparatus at the time he defeated Goliath; however, he later
learned to use those weapons, and in time he became as skilled in their use as he had been with the sling.

Likewise, we can improve our abilities, learn new skills, acquire more knowledge and use these
for the benefit of those under our responsibility: our families, our church, our communities. Torefuseto do
S0, in my opinion, iscomparable to denying our own divine origin, and according to the principle suggested
by the Lord inthe Parable of the Talents™®, we will be held accountableif we do not fully use our capacity.

The Prayer of Faith and the Will of the Lord

The Apostle Jameswrote: "... The effectual fervent prayer of arighteous man availeth much.>™
Y et, we should remember that in order to receive accordingto our desires one important condition must be
met: whatever we are requesting must be in accordance with the will of the Lord. Because of our limited
understanding of the ways of the Lord, there will be occasions when we will ask certain blessings that the
Lord will seefit not to bestow upon us at that time.

53 1 Samuel 17:26,32,36-37

54 1 Samuel 17:38-40

s Under aworldly logic, David's action could be considered suicide: a young man fighting against an ex perienced

warrior who was about 10 feet (or about 3 meters) high, whose spear's head wei ghted about 20 pounds (or about
9 kilograms)! No wonder Goliath ridiculed David in front of the armies, ... Am | adog, that thou comest to me
with staves?" (1 Samuel 17:42-43)

%6 Matthew 25:15-30

57 James 5:16
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For example, after many years on the Lord's errand Moses humbly asked for a very simple
blessing: an opportunity to cross the river Jordan and enter the promised land®®. Remember that Moseswas
aman towhom God had spoken "... facetoface, asaman speaketh untohisfriend ...**", and that through him
the Lord had performed mighty works that even after 3,000 years still astonish the world. And yet, when
asked to grant this great prophet the blessing of planting his feet on the land about which he had preached
for about four decades, the Lord said: "... thou shalt not go over this Jordan.*"

Thuswe seethat not all our desireswill begranted--even those that we may consider asrighteous
desires. But how can we know what to ask for in our prayers? In arevelation to the Prophet Joseph Smith,
the Lord specified the conditions to learn what we shoul d ask:

"... yeshall call upon mewhilel am near--Draw near unto meand | will draw near unto you; seek
me diligently and ye shall find me; ask, and ye shall receive; knock, and it shal be opened unto
you. Whatsoever ye ask the Father in my name it shall be given unto you, that is expedient for
you; And if ye ask anything that is not expedient for you, it shall turn unto your condemnation
... Hethat asketh in the Spirit asketh according to the will of God; wherefore it is done even as
he asketh.®™"

The word "expedient” means "tending to promote some proposed or desired object; a meansto
an end; proper under the circumstances; appropriate; advisable." Thus, something expedient for us is
something that can help us accomplish our purpose (or end) on this earth, which purpose Amulek identified
as our preparation to meet God®.

Let usrefer once again to the Parable of the Talents®: in that parable, thetal entsthat the servants
received belonged to their lord, and the increase that the first two servants acquired was also given back to
their lord. Thus, it seemsthat those talents, far from possessions that belonged exclusively to the servants,
belonged to their lord, and the servants were mere stewards handling those talents.

The same pattern appearsin the examples we have considered so far. Noneinvolved any selfish
desire; none included anything that could be considered a personal possession of the personsinvolved. In
those examples the esablishment of the Lord's kingdom was behind the blessings requested. Enos wanted
remission of sinsto him, to his people and even to his enemies; the retaining of thisremission of sinsbrings
eternal life, whichis part of thework and glory of God®; such was al so the casewith Moses, Lehi, and Alma
theyounger. Abraham's servant was seeking an el ect lady who, with Isaac, would perpetuatethe Abrahamic
covenant, through which all the families of the earth would be blessed®®. David was restoring the faith in

%8 Deuteronomy 3:23-25

5 Exodus 33:11

&0 Deuteronomy 3:27; for Moses' ages, see Exodus 7:7 and D euteronomy 34:7

61 D& C 88:62-65; 46:30

62 Alma 34:32

&3 Matthew 25:15-30

64 Moses 1:39

& Abraham 2:11
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God and paving the way to magnify Israel inits position asa covenant peopl€®. Andif theseexampleswere
not enough, we still find the one of Hannah, who prayed for a son and soon became the mother of Samuel,
aprophet of such a caliber that the Israel of histime had not seen so far®’.

That does not mean that we should not ask for our daily necessities. Amulek taught some
repentant Zoramites that they should ask for temporal blessings as well; but he added that those prayers
should be accompanied by service rendered unto others® (away of administering temporal salvation, also
a part of the Lord's work.) And the Savior taught that we should not use vain repetitions, because our
Heavenly Father knows all our necessities "before [we] ask him.*®" In my opinion, this admonition means
that we may ask our Father in Heaven for food, clothing, and other necessities; but even during atime of
adversity, we should exercise our faith in such away as to not make our requests for temporal necessities
become the only topic of our prayers.

Perhaps one of the most powerful examples of asking accordingto thewill of the Lordwasgiven
by John, the Beloved Disciple. During the Lord's ministry, John, his brother James, and their mother,
approached the Lord and asked for avery unusud blessing: "... She saith unto him, Grant that these my two
sons may sit, the one on thy right hand and the other on the left, in thy kingdom.”" By their words (Mark
recorded that James and John al so expressed this desire) it is clear that they had faith. They really beieved
that Jesus was the Christ, and that eventually he would ascend again to histhrone in the courts of glory.
However, instead of abenevolent answer like"... great is thy faith: be it unto thee even as thou wilt™™", he
said: "Y e know not what ye ask ... to sit on my right hand and on my left hand is not mine to give...”".

Later, after hisresurrection, the Lord offered his disciplesthe opportunity of asking for anything
they wanted. This time, John knew what to ask for: "And the Lord said unto me: John, my beloved, what
desirest thou? For if you shall ask what you will, it shall be granted unto you. And | said unto him: Lord,
give unto me power over death, tha | may live and bring souls unto thee.”®" But this time John was not
asking for a blessing that would satisfy any desire of self-aggrandizement; he did not want to have power
over death just to remain on the earth as a supernatural being™; he wanted to remain on the earthto work in
the Lord'svineyard. Thistime, the Lord's answer was positive: "And the Lord said unto me: Verily, verily,
| say unto thee, because thou desirest thisthou shalt tarry until | comein my glory, and shalt prophesy before
nations, kindreds, tongues and people.”™"

66 1 Samuel 17:45-47; 24:20; 25:28

&7 1 Samuel 1:11; 2:26; 3:1,19-20

&8 Alma 34:17-29

69 Matthew 6:7-8; 3 Nephi 13:7-8. Brackets added.

n Matthew 20:21; Mark 10:35-37

n Matthew 15:28

2 Mark 10:38

& D&C 7:1-2

" 3 Nephi 28:19-22; D& C 7:6

& D&C 7:3
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With the help of the Lord, obtained through the prayer of faith, we can also achieve much.
However, we must always remember that these mighty worksare must befor the purpose of establishing the
kingdom of God, and that all the glory belongs to the Lord, not to us.






Chapter 3

Hope of
Better Days

Both Paul and M ormon taught that there are three main virtuesto be acquired in mortality: faith,
hope, and charity*. But Mormon went one step further and asked: "what isit that ye shall hope for?" His
answer was that we should have hope of achieving eternal life through the atonement of Christ. We usually
tend to center our hopesin more"down-to-earth" types of obj ectives because throughout our mortal journeys
we face temptations, trials, tragedies, and all sorts of problems and unpleasant experiences.

Sometimes when we are suffering we seem to forget that we are not the only ones in that
predicament. But perhapsthe most serious consequence of forgetting thisideaisthat we also forget that the
Lordwill allow usto pass through sorrow for awise purpose. In hiswordsto the Prophet Joseph Smith, ...
know thou, my son, that all these things shall give thee experience and shall be for thy good.*"

Unfortunately, it is hard to keep these words in mind when we are in profound pain. When we
can't even sleep well at night because of economic setbacks, extreme poverty, or a chronic illness, wetend
to focus our hope solely in being delivered from the source of our pain. In moments of such extreme
suffering we may even momentarily forget our purpose on this earth and our eterna possibilities. Sadly,
some people start to believe in thefalse notionthat the L ord cannot save them fromtheir temporal problems,
and they then try to find solutions by taking shortcuts. Many good persons have been lost in this process’.
Now | inviteyou to let your mind wander together with mine for afew minutes while we consider thisissue.

A Time of Profound Changes

Weliveinavery uniguetime. Miraclesare happening everywhere, everyday. Computers, instant
communication via satellite, transplants, genetically-engineered medicines, things we did not even dream
about 20 years ago are now part of thedaily lives of many of us, and they indirectly benefit thelives of many

1 Corinthians 13:13; Moroni 7:1

Moroni 7:41

3 D& C 121:7. Noticethat the Lord did not say that those things would "serve" as an experience, but rather that they
would "give" experience. That being the case, it seems that no one is exempted from having problems. Sorry for

the bad news ... but to compensate that, read 2 Corinthians 4:15 and D& C 58:4.

1 Nephi 8:28,32
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others, even those who do not possess some of these resources readily available. Blessings beyond our
present dreams will be part of the daily lives of many more of us 20 years from now.

The restored religion has also experienced a fast development, although not in such a visibly
widespread manner. When| wasarecent convert in the Church of Jesus Christ, oneweek after my baptism,
| didn't know or understand much about the gospel, and kept wondering if one day | would understand.
Today, after al | have experienced and done in the Church, I still don't know or understand much, but now
| have atestimony that one day | will understand everything--and that's definitely a progress’.

Today we live in a moment of profound changes. Throughout the world societies are
changing—d owly abandoning old prejudices and condemning old unfair practices. All thisis part of the
preparations for the establishment of Christ's millennial kingdom. It is true that the greater part will be
performed at or soon after the time of his return, but the presence of some minimal requisites is necessary,
and one of these requisitesisthe existence of apeople"minimaly" preparedto livein anew type of society.

Y et, intoday'ssociety, money and smartnessarestill two of thefundamental requisitesto success-
-meaning amixture of power, influence and wealth. There areall kinds of wicked shortcuts to achieve these
requisites: corruption, crime, fraud, flattery, etc.

Inthefuture, the priesthood and the pure knowledge from God will bethefundamental requisites,
and there are no shortcuts to obtain them. Anyone who wishes them must first enter the strait gate of
repentance and baptism and receive the sacred ordinances of the House of the Lord. He or she mug also
learnto usethe power of the Holy Ghost to comprehend the mind of the L ord, thus obtai ning knowl edge--and
itisimpossibletodo thiswithout righteousness, for the Spirit of the Lord does not dwell in unholy temples’.

Thereis no way to get these requisites through fraud, because the priesthood cannot be used--it
does not work—under hypocrisy or guile’. It isa soimpossibleto flatter the Lord; heisindeed pleased with
our adoration, but to the flatterers he reserves the unpleasant surprise of hearing from his lipsthe terrible
words: "... Ye never knew me; depart from me ye that work iniquity.®"

The Temporary Nature of the Mortal Environment

Sometimeswe get so involved in thethings of thislifethat weforget to ook upward and consider
thethings pertainingto the eternity. Thisisafinite spacein which wearetemporarily placedto have certain
types of experiences. Thisisnot our place; thisisnot our home. In acertain sense we do not own anything
here; all wehaveisa"temporary ownership”, or rather, "stewardship” of the basic material sthat have aways
belonged to the Lord.

The piece of land in the American continent where my homeis located--that officiad documents
from the Brazilian government proveto be mine--isnot really mine. It is possible that about 2000 years ago

D&C 121:26,28-32; 130:8-11

1 Corinthians 3:16; Mosiah 2:37

D&C 121:42

Joseph Smith Trandation, Matthew 7:33; from now on, "JST". Noticethe difference between this translation and
theonefound in the King James Version (KJV) of the Bible. Christ knows all things; therefore, itisunlikely that
he would have said "I never knew you" (KJV Matthew 7:23). It is precisely because he knows these individuals
that heisgoing to reject them. Their rejection isbased on the fact that they did not know Christ. This agreeswith
what the Lord later said in prayer: "And thisislife eternal, that they might know thee the only true God, and Jesus
Christ, whom thou hast sent." (John 17:3)
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a Nephite lawyer might have claimed that very piece of land as his, and he also might have had an official
document proving hisownership. And what if about 3000 yearsago anoble Jaredite had that same piece of
land as part of his domains? He also night have had a document proving his ownership of that land--or he
might haveused his swordto convince othersof the truthfulnessof hisclam. Westill don't know completely
what happened before the flood, about 5000 years ago, but acivilization might haveflourished in that same
area of this continent for about 2000 years. If | were to speculate, | would say that there might be lots of
people claiming rights over that same piece of land, and all | know isthat | was the last oneto arrive.

All thesetitles, rightsand concessionsaretemporary, finite. They only servefor the short period
we spendin thisworld®. Isit worthwhileto work for thesetitles, rights and concessions? | think so; but not
at any cost. Itisnotworthwhileto compromisethat which iseternal for that whichistemporary. Theworld
teachesthat inthislife "anything goes,” but thisisthe attitude of those who seek shortcuts, and there are no
shortcuts on the road that leads to the presence of the Lord.

Greater Changes Yet to Come

Today most of us may be considered "the weak things of the world," but the day is quite near
when the priesthood of God will be the governing influence in the world, because Christ's millennial
kingdomwill be based on the authority of the priesthood. When that time arrives all books will be opened,
and nothing will be hidden. What then? All our "hidden" acts will be clearly exposed, either to our glory
or to our shame,

| strongly believe that we are approaching the time in which we will all see opportunities be
opened before usthat will exceed our most sublime dreams. | don't believeit to beworthwhileto forgo these
future opportunities in exchange for a handful of coins. One day our lives will be researched by our
descendants, because they will certainly want to know what kind of peoplewewereinthiscorrupt age. One
of the qualities they will surely praise will be our patience in waiting for the Lord.

Today, some people bash the ancient | sraelites who lost great blessings just because they could
not wait for Mosesto get down from Mount Sinai. Their reasoning at that time was probably like this. "My
goodness! Mases has already been up there for more than a month. Nobody can let all thispeoplewaiting
nobody-knows-what for over amonth! A trueleader must act quickly, and Mosesstill hasn't said what'sin
hismind. Maybe it istimeto go back to Egypt..." Sometimes we act in this same manner when the Lord
retains, or rather, retards the bestowing of some of his best blessings for sometime. But when we consider
the mercies of the Lord towards us we see that Egypt (or the way of the world) is not avalid option.

Some people believe that miracles and other great manifestations of the Lord's power only
happened in "biblical times," and that the ancient people lived in better or holier environments than ours.
That isnot true. We have alsobeen called to liveholy lives (without becoming fanatics), and we areentitled
toinspirational experienceswiththe manifestationsof our Heavenly Father'spower. Thosewho believethat
the lives of the ancient saints or of the early saints of this dispensation had some sort of "mystical”
characteristic, will probably be surprised when they learn how 300 years from now their descendants will
narratetheir ancestors' livesinthelate 20" century. Every moment in our lifeisalready part of history, and
part of some sacred scripture that will be published in the distant future. The good newsisthat if we don't
liketheway thisfuture accountsof our livesare currently beingwritten, westill can--thanksto theatonement
of Christ--change them.

D& C 132:7
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Timeisgoing fast, and for some of usold age iscoming, but this cannot be areason for despair,
since despair comes because of iniquity, not because of righteousness'®. Our children need role modelsto
be followed, and if theserole models are not us, and if our personal role modd is not the Lord, things will
be all right for some time, but eventually they will be all wrong'*.

When we leave this stage of our eternal existence we will understand clearly that the Lord was
extremely wisein laying thingsin thismanner. Who knowswhether some have littl e because they have the
capacity to achieve much, and others have much because perhaps they don't have the capacity to endurethe
need? Inthisway the Lord hasprepared the minimal conditionsfor the salvation of both groups, and the day
will come when all of them will possess everything--forever'?.

The Two Alternatives

Intheface of al this, what will we do? Trust theworld or trust the Lord? Many have chosen to
trust the world. In ancient times the people chose to trust in their buildings, or in their temples; but the
prophet Jeremiah admonished that this was not a good alternative:

"Thus saith the Lord of hogs, the God of Israel, Amend your ways and your doings, and | will
causeyou to dwell inthisplace. Trust yenotinlyingwords, saying, Thetempleof theLord, The
templeof theLord, Thetemple of theLord, arethese. For if yethoroughly amend your waysand
your doings; if ye thoroughly execute judgment between a man and his neighbor; If ye oppress
not the stranger, thefatherless, and the widow, and shed not innocent blood in this place, neither
walk after other gods to your hurt: Then will | cause youto dwell in this place, in the land that
| gave to your fathers, for ever and ever.**"

At another occasion the ancient peopl e of the covenant placed their trustin their institutions, thus
trusting intheir academictitles, in their military ability, and in their economic wealth; once more, Jeremiah
cautioned against this practice:

"Thus saith the Lord, L et not the wise man glory in hiswisdom, neither |et the mighty man glory
in his might, let not the rich man glory in his riches™"

The search for safety and comfort in material wealth is not new. We can find statements from
several prophets onthe subject. President Wilford Woodruff said:

"There is no man that has an understanding of the blessings that God has promised ... but what
will desirethat in preference to the fading enjoyments and empty honors of thisworld. Y ou may
surround any man or womanwith all the wealth and glory that the imagination of man can grasp,
and are they satisfied? No. Thereisstill anaching void. On the other hand, show me a beggar
upon the streets, who has got the Holy Ghost, whose mind is filled with that Spirit and power,
and | will show you a person who has peace of mind, who possesses true riches, and those

10 Moroni 10:22

1 3 Nephi 27:11

12 D& C 76:55; 84:34

13 Jeremiah 7:3-7

14 Jeremiah 9:23
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for riches:

enjoymentsthat no man can obtain from any other source. ... It is better for a people to be wise,
to get righteousness, to be the friend of God, than to occupy any other position in life.*"

On another thought on this same subject, President Brigham Y oung criticized the selfish search

"A man or awoman who places the wealth of this world and the things of time in the scales
against the things of God and the wisdom of eternity, has no eyesto see, no earsto hear, no heart
to understand. What arerichesfor? For blessings, to dogood. Then let us dispense that which
the Lord gives us to the best possible use for the building up of his kingdom, for the promation
of the truth on the earth, that we may see and enjoy the blessings of the Zion of God here upon
this earth ... | look around among the world of mankind and see them grabbing, scrambling,
contending, and every one seeking to aggrandize himself, and to accomplish his own individual
purposes, passing the community by, walking upon the heads of his neighbors--all are seeking,
planning, contriving in their wakeful hours, and when asleep dreaming, "How can | get the
advantage of my neighbor? How can | spoil him, that | may ascend the ladder of fame?' That is
entirely amistakenidea ... the man who seeks honor and glory at the expense of his fellow-men
is not worthy of the society of the intelligent.'®"

We should not put our hope in buildings or in mortal, finite institutions. Beautiful buildings,

secular (or even spiritual) knowledge, personal assets, or healthy good-looking bodies by themselves will
not exalt us. Sometimes some of us may be deceived by the idea that because we have beautiful buildings
(or abetter educational or economic condition) we are on the sure way to salvation. However, our salvation
will come as result of a combination of our faith in Christ, repentance, ordinances, individual works of
righteousness (aresult of our knowledge, understanding, and practice of the Lord's laws,) coupled with the
Lord'sgrace generated by theatonement. AsNephi, Hanani the Seer, and King Jehoshaphat, of Judah, said:

"For we labor diligently to write, to persuade our children, and also our brethren, to believe in
Christ, and to be reconciled to God; for we know that it isby grace that we are saved, after all we
can do.™

"For the eyes of the Lord run to and fro throughout the whol e earth, to show himsdf strong in the
behalf of them whose heart is perfect toward him ...**"

"... Believe in the Lord your God, so shall ye be established; believe his prophets, so shall ye
prosper.*®"

Waiting Patiently for the Lord's Salvation

On acertain Sunday, many years ago, in Riode Janeiro, thelate Odmar Bergqvist, former Elders

Quorum President of the Tijuca Ward, delivered atalk with atitle consisting of one word repeated three
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times: "Patience, patience, patience." Today | think his words were wise, and they are akey to days yet to
come. TheLordsaid:

"Behold, the Lord God will come with strong hand, and his arm shall rulefor him; behold, his
rewardiswith him, and hiswork beforehim. ... But they that wait upon the Lord shall renew their
strength; they shall mount up with wings as eagles; they shall run, and not be weary; and they
shall walk, and not faint. ... Fear thou not; for | am with thee: be not dismayed; for | amthy God:
I will strengthen thee; yea, | will help thee; yea, | will uphold thee with the right hand of my
righteousness. ... For | the L ord thy God will holdthy right hand, saying unto thee, Fear not; | will
help thee.®"

We must trust the Almighty and center our hope in Him, because heis powerful to save, and as
aloving and perfect Father hewill protect us, although at times we may be prostrated by diseases or suffer
accidents; he will grant us our daily bread, although at times we may receive this bread through the
instrumentality of other mortal beings; he will answer our prayers, although at times we may have to wait
along time to receive a particular blessing. The Prophet Nahum, King David, and Job tegtified in this
manner:

"The Lord isgood, astrong hold in the day of trouble; and he knoweth them that trust in him.?*"

"The Lord ismy rock, and my fortress, and my deliverer; my God, my strength, in whom | will
trust ...*"

"Though he slay me, yet will I trust in him: but | will maintain mine own ways before him. He
also shall be my salvation ...>*"

If we develop this type of trust and help those we are serving also develop it, we will have our
hope centered in Christ and we will be ableto endure all obstaclesand evils of thislife, and wewill finally
secure an eternal salvation in the kingdom of God. The Prophet Joseph Smith’s words of counsel to the
Church were:

"...avery large shipisbenefitted very much by avery small helm in the time of astorm, by being
kept workways with the wind and the waves. Therefore, dearly beloved brethren, let us
cheerfully do all things that lie in our power; and then may we stand still, with the utmost
assurance, to see the salvation of God, and for his arm to be revealed.*"

20 Isaiah 40:10,31; 41:10,13

2 Nahum 1:7
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Chapter 4

Love Unfeigned

The Prophet Joseph Smith taught under inspiration that the righteous exercise of power or
influence by virtue of the priesthood can be achieved only through the fulfillment of certain requirements',
and love unfeigned was one of them. Now, what is this love? How is it manifested? The adjective
"unfeigned" means "sincere; genuine," suggestingthat itisnot enough just to say that we have love for each
other; we must also feel that love and express it in a manner appropriate to our circumstances.

The scriptures provide great examples of thistype of love. The greatest of al wasgiven by the
Savior. Hisatoning sacrificeisincomparable; no mortal personwill ever match the magnitude of the love
demonstrated by Jesus when he, by his own free will, suffered the infinite agony caused by the penalty for
our sins. Hissinlesslife and his acts of service (preachings, healings, etc.) are also incomparable because
they were performed perfectly. Andyet, eventhough we, asmortals, cannot match the perfect and infinite
love Christ had towards hischildren, we can ask the Lord through the prayer of faith to help us devel op this
feeling; our part of the partnership® will require us to strive to emulate those acts performed by the Lord.

Both Paul and Mormon described the way Christ expresses hislove for his people. Both taught,
and Mormon specifically clarified, that "the pure love of Christ" is called charity’. Mormon's words also
imply that charity isaspiritual gift. Hetaught: "... pray unto the Father with all the energy of heart, that ye
may be filled with this|ove, which he has bestowed upon all who are true followers of hisSon, Jesus Christ
... Mormon's use of the words"... love, which [the Father] has bestowed ..." suggests something greater
than asimple processof internal development of thislove; he clearly saysthat thislove comesfrom on high,
from the Father. Hisuse of thewords"... all energy of heart ..." suggests to my mind that "prayer of faith"
that we have already discussed.

D&C 121:41
See chapter 2 for a discussion on the prayer of faith as apartnership between the Lord and us.
Moroni 7:47

Moroni 7:48
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Acquiring Love

Just like the processof devel opingfaithexplained by Alma®, acquiringlove unfeigned (or charity)
startswith adesire® to haveit, and Mormon gave usavery good reason to have thisdesire: "... if ye have not
charity, yeare nothing, for charity never faileth. ... cleaveunto charity ... for all things must fail--But charity
... endureth forever; and whoso isfound possessed of it at the last day, it shall be well with him.™

Our desireto acquirethislovewill lead usto receive amanifestation fromthe L ord--atestimony,
if you will--that our desireis acceptable before him?. The next stepisto emulate the actions that will make
this desire become areality®. The actions to be emulated are those we learned from the Lord and from his
prophets. Then, the Spirit of the Lord will "solidify" those actionsin us, so that they will become anatural
part of our character'®. At thispoint those actionswill have become"genuine" or "unfeigned.” Wewill then
be performing those actions because we will savor that "sweet feeling” that comes every time we perform
acts of service towards others without any concern with potential rewards.

This process should not to be confused with deceit. Decet occurs when someone emulates
qualitiesto cheat or manipulate others, motivated solely by self-interest. When we develop godly virtues,
we start with emulation to obey the Lord'swill. By and by we begin to experience the sweet fruits of that
"seed" we planted; and if weuse our free agency correctly by deciding to remain that way, thusincorporating
those virtues into our character, we will be giving glory to our Heavenly Father'*.

Both Paul and M ormon wrote about the outcomes of charity, or the purelove of Christ. | will not
explaintheir writings, sincemany authorshave already donethat. But | still want to emphasizethree effects
of this purelovethat | believe are most significant for church leaders, since they are closely related with the
dutiesto be performed in our callings. compassion, forgiveness, and patience. Without thesethree qualities
we may find ourselves not satisfying the needs and at times even inflicting pain on our brothersand sisters,
children of our Heavenly Father whom we have been called to serve.

Compassion Leading to Miracles
Compassion, asexemplified by the Lord Jesus Christ impliesnot only afeelingof pity, butadrive
to act promptly using the priesthood and the gifts of the Spirit to bless and comfort those in need. Inthe

scriptures we find the following events related to the L ord's compassion:

"And Jesuswent forth, and saw agreat multitude, and was moved with compassion toward them,
and he healed their sick.*"

Alma 32:28-43

Alma 32:27

Moroni 7:46-47

Alma 32:28-30,33-36

Alma 32:37-39

10 Alma 32:41-43

= Matthew 5:16: Moses 1:39

12 Matthew 14:14
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"And Jesus ... saw much people, and was moved with compassion toward them, because they
wereas sheep not having ashepherd: and he beganto teach them many things. And whentheday
was now far spent, his disciples came unto him, and said, Thisis a desert place ... Send them
away, that they may go into the country round about, and into the villages, and buy themselves
bread: for they have nothing to eat. He answered and said unto them, Give yethem to eat. ..."*"

"Then Jesus called hisdisciplesunto him, and said, | have compassion on the multitude, because
they continue with me now three days, and have nothing to eat: and | will not send them away
fasting, lest they faintinthe way. ... And hetook the seven |oaves and thefishes, and gave thanks,
and brakethem, and gaveto hisdisciples, and the disciplesto the multitude... four thousand men,
beside women and children.**"

From these scriptures we see that compassion must be one of the motives behind the use of the
power of thepriesthood. Butfar from simplepity--that may produceafeeling of powerl essness--compassion,
asexemplified by the Lord, can lead us to understand the current needs of those under our responsibility, to
conceive solutions to saisfy those needs, and to use the authority we have received to implement those
solutions.

In the scriptureswe just read, the Lord healed those afflicted with diseases; he understood and
cared for the temporal needs of those who followed him; he also preached the "... pleasing word of God ...
the word which healeth the wounded soul™™" to those who had no one to reveal to them the joy of their
redemption*® and the hope of returning to the presence of their Heavenly Father. Intwo occasions hefed the
multitude, or stating in another way, he assumed the responsibility for the welfare of those persons who
probably had abandoned their daily tasks (and who might even have lost their wages on thosedays) to listen
to his preaching.

Evidently, we should not forget that the use of the priesthood to bless others is based on our
personal righteousness and faith; since none of usisyet perfect in deeds or in faith, the Lord's grace is
another element upon which the use of the priesthood is based. In His ministry among those Nephites and
L amanites who were righteous enough to behold his presence'’, the Lord made that fact clear:

"And he said unto them: Behold, my bowels are filled with compassion towards you. Haveye
any that are sick among you? ... Bring them hither and | will heal them, for | have compassion
upon you; my bowelsare filled with mercy. ... for | seethat your faith issufficient that | should
heal you.'®"

18 Mark 6:34-37

14 Matthew 15:32,36,38

5 Jacob 2:8

16 Moses 5:10-12

1 3 Nephi 9:13

18 3 Nephi 17:6-8



36 Martins - Insights on Church Leadership

Forgiveness: An Exercise in Godliness

While serving in leadership callings we should never act as taskmasters or executioners.
Forgivenessisoneof the channel sthrough which charity operates. Inthe scriptureswe find the Lord saying
this: "... he who has repented of his sins the sameisforgiven, and |, the Lord, remember them no more.*®"
Now, if the Lord Almighty does not remember past sins of which we (or others) have repented, why should
we remember them? |f hewho is perfect and hasall power to create worldswithout number and govern them
al forgives our sins and forgets them, who are we, imperfect mortal creaturesto dareto say that wewill not
forgive our brothers and sisters-—-or even ourselves?

By saying that we can't forgive we may be, in a certain way, denying the power of Christ's
atonement; we may be saying that we dont believe in the gifts of repentance and remission of sins.
Unforgivenesscan be another way to expressthe false doctrine that saysthat manisand will forever be evil;
we may be denying others the opportunity to change--as if we had the power to revoke a God-given law.

President Spencer W. Kimball taught that unforgivenessissin: "Thelesson standsfor ustoday.
Many people, when brought to areconciliation with others, say that they forgive, but they continue to hold
malice, continue to suspect theother party, continueto disbelieve the other's sincerity. Thisissin, for when
areconciliation has been effected and when repentance is claimed, each should forgive and forget, build
immediately the fences which have been breached, and restore the former compatibility.**"

Some may argue that God can forget past sins because he has all power, and that Snce we are
mortas we are not able to do it ashe does. In response we can say that although we will never forget so
completely ashe does, we can still do alot inthat regard, by not allowing mistrust and prejudiceto influence
our future relations with the repentant individuals. The important point here is that forgetting past sins
requiresan increased power of mind, increased self-control. Sincewewill haveto exercise and increase our
own power, in the process we may become more similar to our Father in Heaven, and acquire a measure of
one of his divine powers--the power to forgive.

Forgiving Those Who Apostatize

In our administration of quorums, organizations, wards or stakes, we should keep in mind that
whatever wrong actions our brothers and sisters have performed in the past must be compl etely forgotten as
soon as they have truly repented of those actions. We should also receive them not with accusations, but
with open arms, in true love.

TheProphet Joseph Smith provided agood examplewhen hereceived brother WilliamW. Phel ps
back into the church. Brother Phelps had been accessory in one event that brought a grea deal of suffering
to the saints, and was excommunicated in 1839. Helater repented and in 1841 asked to bereadmitted into
the church. The wordsthe Prophet wrote himin reply were amodel to be followed:

"Y ou may in some measure redize what my feelings, as well as Elder Rigdon's and Brother
Hyrum's were, when we read your letter--truly our hearts were melted into tenderness and
compassion when we ascertained your resolves. | can assure you | feel a disposition to act on
your case in a manner that will meet the approbation of Jehovah, (whose servant | am), and

19 D&C 58:42

2 The Miracle of Forgiveness, p.284. See also Amos 1:11, where the Lord implies that unforgiveness is a
transgression. Inchapter 17 | will quote President Heber J. Grant's account of an experience he had with President
John Taylor that illustrates this principle.
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agreeable to the principles of truth and righteousness which have been revealed; and inasmuch
as long-suffering, patience, and mercy have ever characterized the dealings of our heavenly
Father towards the humble and patient, | feel disposed to copy the example, cherish the same
principles, and by so doing be asavior of my fellow men. ... Itistrue, that we have suffered much
in consequence of your behavior--the cup of gall, already full enough for mortals to drink, was
indeed filled to overflowing when you turned against us. ... Believing your confesson to bereal,
and your repentance genuine, | shall be happy onceagain to give you theright hand of fellowship,
and rejoice over the returning prodigal 2"

Elder Phelpswasrestored tofull fellowship inthechurch, and later served as a special messenger
of the Prophet Joseph Smith to the Governor of the state of Illinoisand to other state officials*.

Forgiving Those Who Repeat the Same Sins

We occasional ly may fedl frustrated when someindividual sunder our responsibility consistently
make the same mistakes, or deliberately procrastinate their repentance. In such cases some have resorted to
thefollowing passageto justify actionsagainst them: "They were slow to hearken unto the voiceof theLord
their God; therefore, the Lord their God is slow to hearken unto their prayers, to answer them in the day of
their trouble. Inthe day of their peace they esteemed lightly my counsel; but, inthe day of their trouble, of
necessity they feel after me.*" But intheir concern (and sometimes haste) to execute judgment, they forget
to read the next versein the same section of the Doctrine and Covenants, wherethe Lord says. "Verily | say
unto you, notwithstanding their sins, my bowelsarefilled with compassion towardsthem. | will not utterly
cast them off; and in the day of wrath | will remember mercy.*"

Later, inthat samerevelation, the Lord commanded usto do something compl etely different than
to condemn the sinner: "Pray ye, therefore, that their ears may be opened unto your cries, that | may be
merciful unto them, that these things may not come upon them.”" Above all, we must remember that the
Lord commanded thefollowing: "Wherefore, | say unto you, that ye ought to forgive one another; for hethat
forgiveth not his brother his trespasses standeth condemned beforethe Lord; for there remaineth in him the
greater sin. |, the Lord, will forgive whom | will forgive, but of you it isrequired to forgive all men. And
yeought to say in your hearts—let God judge between meand thee, and reward thee according to thy deeds.*"

When we have unfeigned, or genuinelovefor our fellow beings, wewill only want to bl ess them.
We have been called to bring souls unto Christ®”. However, because of free agency?® someindividualswill
come unto Christ faster than others. Asfar as our respongbilities are concerned, what really mattersisto
see that those under our care do come unto Christ, or to see that they at least keep looking and moving
towards Christ.

2 TPJS, p.165, July 22, 1840

2 L atter-day Saint Biographical Encyclopedia, 3:692

= D&C 101:7-9

24 D&C 101:9

% D&C 101:92

% D&C 64:9-11

2 D&C 15:6

% D&C 93:30-31
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Forgiving Those Who Oppose the Church

Another good example of the principle of forgiveness can be found in the prayer offered at the
dedication of the Kirtland temple. Instead of asking the Lord to bring "fire and brimstone" upon those who
were engaged in spreading fal se rumors against the church, the prophet Joseph Smith only asked that they
be confounded, astoni shed and ashamed--if they did not repent--and that theeffect of their worksbe nullified.
The Prophet wrote this:

"We ask thee, Holy Father, to confound, and astonish, and to bring to shame and confusion, all
those who have spread lying reports abroad, over the world, against thy servant or servants, if
they will not repent, when the everlasting gospel shall be proclaimed in their ears; And that all
their works may be brought to naught ... that there may be an end to lyings and slanders against
thy people.®"

Concerning those who do not know the gospel, the Prophet asked the Lord to spare them for a
while:

"And whatsoever city thy servantsshall enter, and the peapl e of that city receive their testimony,
let thy peace and thy salvation be upon that city; that they may gather out of that city the
righteous, that they may come forth to Zion, or to her stakes, the places of thine appointment,
with songs of everlasting joy; And until this be accomplished, let not thy judgments fall upon
that city. Andwhatsoever city thy servantsshall enter, and the people of that city receive not the
testimony of thy servants, and thy servants warn them to save themselves from this untoward
generation, let it be upon that city according to that which thou hast spoken by the mouths of thy
prophets.®"

Thereasonfor theserequestswasexplained asfollows. "O Lord, wedelight notinthedestruction
of our fellow men; their souls are precious before thee®". Even those who violently harassed the saints
received aword asking for mercy if they would repent:

"Have mercy, O Lord, upon the wicked mob, who have driven thy people, that they may cease
to spoil, that they may repent of their sinsif repentanceisto be found; But if they will not, make
bare thine arm, O Lord, ... may thine anger be kindled, and thine indignation fall upon them ...
But inasmuch as they will repent, thou art gracious and merciful, and wilt turn away thy wrath
when thou lookest upon the face of thine Anointed.**"

Persecution has been a heritage of the saints in any dispensaion of the gospel, and it is not
different in our days. However, we have been commanded to love our enemies and pray for them®;
therefore, we will not respond to them in aviolent manner. We will seek whatever protection isavailable
under thelaw of our countries, and if that isnot available then we can besure that the Lord himself will fight

2 D&C 109:29-30

% D&C 109:39-41

3 D&C 109:43

82 D&C 109:50-53

33 Matthew 5:44-45
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for us*®. And when that day comeswe will not rejoice over the defeat of those who consider themselvesas
our enemies because they will still be our brothers and sigters, precious children of our Heavenly Father®.

Forgiving Those who Fail in Their Callings

All service rendered in the Church of Christ isvoluntary. We can very appropriately consider
service in the kingdom as an offering to God. As such, one engage in hasty judgments of others
performances. Those who serve in any capacity in the church are offering something of themselvesto the
Lord. President Ezra Taft Benson taught: "Thisis the Lord's organization through which we operate. We
are dealing with voluntary workers--our Father's children whom He loves, regardless of their mistakesand
weaknesses. There must be no force, coercion, or intimidation in our delegation.®"

As leaders, especially while serving as members of presidencies, we should have in mind that
when personsfail intheir assignmentsthey arelettingthe Lord down, not us; we should not take their actions
personaly.

Let me share another idea about this matter. First, let us consider that "failure" can be a
subjective concept. What can be considered as a failing performance from one person, can also be
considered amajor accomplishment when madeby another®”. We must improve our individual performance
continually, but alwaysremember that judging others' performance accordingto our personal measureisnot
part of our callings. Instead of doing so, wewould better judge our own performances astrainers of those
we are serving with as presidencies, as President Spencer W. Kimball suggested:

"Unliketheworld, when we supervise, it should not be out of aneed for status or need to control,
but out of the desire to serve others and to help them in a way that increases their righteous
capacity. Too often in the past we have called individuals, giving them little or no orientation
and little or no supervision. We must begin to do otherwise, if we desire to lengthen our stride
in the management of the kingdom at all levels of its operation. ... This means each of us must
be more willing to expend more of our time, talent, and means in providing leadership training
in the broadest sense of that concept.

... A prudent leader will not complain at the weakness or the inefficiency or the lack of interest
of those with whom he works until he is certain that he has presented the program fully,
concisely, thoroughly, and understandably, and that he hasfollowed through to keep the matter
fresh in their minds, being sure that they understand the program and go forward. He should
evaluate his performance before he criticizes othersin theirs. Hissuccess will be measured not
by hisbrilliance, nor by how much he knows about the program, but by how well he can trangmit
the knowledge and enthusiasm to others. When one person speaks the people say, 'How
eloquent,’ but when another finishes speaking, they say, 'Come, let us march." We who pretend
leadership must set on fire those whom we would lead.*®"

3 D&C 105:14

® In Obadiah 1:10,12-13 the L ord chastises the Edomites because they rejoiced in the downfall of Judah. Andin
D& C 76:26 welearnthat when L ucifer was thrust down after rebelling against God, "the heavens wept over him."

3% Teachings of Ezra Taft Benson, p.379

3 See chapter 6 for further ideas on the nature of perfection.

8 Teachings of Spencer W. Kimball, p.485-486. October 18, 1967.
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Interceding in Favor of the People

M oses offered an excellent example of how we should deal with the Lord inregard to the people
we havebeen cdled to serve. Onceagain referring to the occasion when the peoplefailed in their devotion
to the Lord by building a molten calf, Moses said:

"And | fell down before the Lord, as at the first, forty days and forty nights: | did neither eat
bread, nor drink water, because of all your sins which ye sinned, in doing wickedly in the sight
of the Lord, to provoke him to anger. For | was afraid of the anger and hot displeasure,
wherewith the Lord was wroth against you to destroy you. But the Lord hearkened unto me at
that time also. And the Lord was very angry with Aaronto have destroyed him: and | prayed for
Aaron also the same time.**"

Although | would not recommend anyonetofast for 40days, still, pleadingwiththeLordinfavor
of thosewe serveispart of our calling asleaders. We occasionally hear reports about individual swho, when
asked about the problems being faced by those they had been called to serve, state something similar to this:
"What can we do? They arein sin and will not accept our visits. Some of them are even attending other
churches. They areall condemned.”

M oses had another experiencethat serves as agood example. Thistimethe peoplerebelled and
did not believe that the L ord would give them victory in their battles; in their desperation they came close
to stoning Joshua and Caleb, who insisted that they should go forward. The Lord spoketo Moses and said
that he would reject the people and that he would raise from Moses and his descendants a mightier nation.
Instead of acceptingthe Lord'salternative plan, Moses acted the role of thesavior and pleaded with theLord
in our behalf*°. He wrote:

"Thus| fell down before the Lord forty days and forty nights, as| fell down at the first; because
the Lord had said hewould destroy you. | prayed therefore untothe Lord, and said, O Lord God,
destroy not thy people and thine inheritance, which thou hast redeemed through thy greatness,
which thou hast brought forth out of Egypt with a mighty hand. Remember thy servants,
Abraham, Isaac, and Jacob; look not unto the stubbornness of this people, nor to their
wickedness, nor to their sin*'".

Other prophets have also dealt in a christlike manner when faced with the possibility of having
their people destroyed. In the Book of Mormon we find Lehi and Enos, for example praying in behalf of
others:

"... my father, Lehi, ... prayed unto the Lord, yea, even with all his heart, in behalf of his
people.**"

"...1 begantofeel adesire for thewelfare of my brethren, the Nephites; wherefore, | did pour out
my whole soul unto God for them. Andwhilel wasthus struggling in the spirit, behold, thevoice
of the Lord cameinto my mind again, saying: | will visit thy brethren according to their diligence
in keeping my commandments. ... And after |, Enos, had heard these words, my faith beganto be

% Deuteronomy 9:18-21

a0 D&C 29:5; 38:4. See also Jacob 5:26-28,49-51

4 Deuteronomy 9:25-27. | quoted this passage of scripturein chapter 2, as an example of a prayer of faith.

42 1 Nephi 1:5
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unshaken in the Lord; and | prayed unto him with many long strugglings for my brethren, the
Lamanites. And it cameto pass that after | had prayed and labored with all diligence, the Lord
said unto me: | will grant unto thee according to thy desires, because of thy faith.**"

Mormon provides a touching example of a prophet interceding in favor of his people. Even
knowing that the Nephites were doomed he still pleaded with the Lord in their favor:

"Behold, | had led them, notwithstanding their wickedness | had led them many times to battle,
and had loved them, according to the love of God which was in me, with all my heart; and my
soul had been poured out in prayer unto my God all the day long for them; nevertheless, it was
without faith, because of the hardness of their hearts.**"

Again, notice the choice of wordsto describethe quality of prayers offered: "with all his heart,"
"pour[ed] out my whole soul," "struggling in the spirit," "many long strugglings."

Patience and Courtesy

At times many of us may lose our patience with other persons. That may very well happen
because each one of us seems to have an individual scale of priorities. We have full agendas, several
meetings to attend, decisions to make, and we fedl that we just don't have time to spend with those persons
that will come to us with those same old problemsthat never change. Other timeswe may get angry when
we are approached by persons who, in our judgment, have made no effort to solve their problems, despite
our counsel.

At times some may get carried away inthe ideathat their managing the affairs the kingdom will
"make the church grow”, which ideal consider in part wrong. Why? Becausein my understanding thereal
growth of The Church of Jesus Christ of Latter-day Saintsisthe sum of theindividual growth of each of its
members, and the members' growth comes in and out of the power of the atonement of Jesus Christ, not
through any mortal and imperfect managerial skill. The Apostle Paul dearly stated his role and importance
as a priesthood leader:

"Who thenisPaul, and who isApollas, but ministersby whom ye believed, even asthe Lordgave
to every man? | have planted, Apolloswatered; but God gavetheincrease. So then neither ishe
that planteth any thing, neither he that watereth; but God that giveth the increase.*"

Asthe L ord'sagents, endowed with hisauthority, we represent the L ord--but we arenot the L ord.
The Lord can make the church grow in these last days even without our efforts; however, he decided to call
us to work for and with him, and if we labor diligently we will receive our reward asfaithful servants™.

We must taketime to listen to the people, paying careful attention to their words. We must take
time to pray together, and to rejoice together by receiving the "... pleasing word of God, yea, the word that

. Enos 1:9-12

44 Mormon 3:12

45 1 Corinthians 3:5-7

46 Matthew 25:23; Jacob 5:75
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heal eth the wounded soul .*™" Intimes of distress--which may occur several timesin our mortal journey--any
person may feel weak; he or she may feel an averson to prayer or may think that the Lord is not listening.
During times like these, that person will go to church looking for a sign from heaven, aword of relief, a
testimony that the Lord is near and that everything will be resolved for the better. Those in leadership
capacities must be sensitive to the promptings of the Spirit in order to perceive those experiencing such
feelings and to determine how usethe power of the priesthood and other church resourcesto help them. This
sensitivity isnot automatic; although we may be blessed with the right to receive reve ations pertaining to
our callings, we only receivethem after fervent prayer and by carefully exercising our minds so that we can
place ourselves in tune with the Spirit of the Lord™®.

In a revelation through the Prophet Joseph Smith, the Lord taught President Frederick G.
Williams, a member of the First Presidency, about some of the responsibilities of his calling as a church
leader: "Wherefore, be faithful; ... succor the weak, lift up the hands which hang down, and strengthen the
feeble knees.*"

Serving With No Concern For Rewards

Helping others through humble service must be our sole purpose in the kingdom of God. The
word"humble" meansthat we recognize our dependence on God™, and if we have any other selfish purposes
we may very well fail, even if one of these purposesisto get an eternal reward. We should frequently ask
ourselves these questions: "What if there were no rewards involved? Would | be faithful out of purelove
for God and hisgospel?' The prophet Lehi said that we would not be able to exercise free agency without
opposition®* (in this case, rewards opposed to punishments.) | believein Lehi, but | still ask myself: should
| exercise my free agency based solely on those two possibilities--eternal life versus eternal puni shment?
President Brigham Young declared his personal feelings about this matter:

"... my heart has been set in me to do the will of God, to build up his Kingdom ... to establish
Zion ... and to save the people; and | can say, truly and honestly, that the thought never came into
my mind, inall my labors, what my rewardwill be, or whether my crown wouldbelarge or small,
or any crown at all, a small possession, alarge possession, or ho possession. | have never had
any thoughts or reflections upon this ...

All that | have had in my mind has been that it was my duty to do the will of God, and to labor
to establish hisKingdomon the earth. | do not love, serve or fear the Lord for the sake of getting
rid of being damned, nor for the sake of getting somegreat gift or blessing in eternity, but purely
becausethe principleswhich God hasreveal ed for the salvation of theinhabitants of the earth are
pure, holy and exalting in their nature. Inthemthereishonor and eternal increase, they lead on
from light to light, strength to strength, glory to glory, knowledge to knowledge, and power to
power >

a7 Jacob 2:8

8 Moroni 7:30; D&C 43:34; 88:69; 121:45

49 D&C 81:5

%0 President Ezra Taft Benson taught that prayer is one way of acknowledging our dependence on the Lord. See

Teachings of Ezra Taft Benson, p.370. April 1984.

= 2 Nephi 2:16

52 Discourses of Brigham Y oung, p.452. June 28, 1873.
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If we have a true interest in the people, not in potential rewards, we won't be impatient with
others, and when under the influence of the Holy Ghost wewill always know what to do and when to do it.
We will gladly spend time and pay attention to those that say the same old things every time.

| remember especially someelderly brothersandsistersthat | met afew yearsago. Every Sunday,
when asked how they were feeling, they would repeat the same answers, and proceed to describe the same
headaches, the same problems they had mentioned in al previous sundays. After | had been ordained and
set apart as their Bishop, | felt not only a great empathy and respect for those individuals, but | also
understood, to some extent, their pains. No conversation was ever boring, and I tried to meet for acouple
of minutes with each member every Sunday morning, just to listen to them. | realized that those
conversations were not between them and Marcus Helvécio Martins, but rather between them and an
authorizedrepresentative of theLord. Thisremindsme of thefollowing admonition of the Lord: "Therefore,
strengthen your brethrenin all your conversation, inall your prayers, inall your exhortations, andin all your
doings.*"

Besides the elderly, we must have patience with those serving in the organizations, and a great
deal of patience with the youth. We are aware of the way worldly leaders treat their subordinates when
things don't happen the way they should. Weare all expertsin the art of reprimanding and it seemsthat we
all hold advanced degreesin the science of "getting our point across.” However, punishmentsand scoldings
may not solve most of our problems, and in many cases may create a major problem: enmity between the
person that holds the authority to lead and the member who needs a blessing through that same authority.
This enmity isdefinitdy aworse problem than whatever caused it.

We have not been called to punish anyone; in fact, | have never seen any form of punishment
being prescribed in any of the church'shandbooks™. We were commanded by the Lord to testify, to counsd,
and to warn. When the Prophet Joseph Smith was inspired to teach usto reprove, he also established two
conditions to do so: "Reproving betimes [i.e. in good time] with sharpness, when moved upon by the Holy
Ghost; and then showing forth afterwards an increase of love toward him whomthou hast reproved ...>*" In
addition, the Lord commanded us to take care of these matters privately*.

Very few times | have felt that | was being moved upon by the Holy Ghost to reprove someone
with sharpness; and | have to confessthat in afew occasions | was so quick to reprove that | probably did
not give the Holy Ghost a chance to whisper anythingin my ear. Incidentally, | have never found aleader
who hasn't repented of scolding another member of the Church. President Harold B. Lee wrote:

"... | was taught ... by the late President J. Reuben Clark, Jr. ... when | made a remark in his
presencethat indicated that | had some lingering feelings because of someslight | had previously
suffered. He said to me, very quietly, 'Yes, you how have the authority, the whip hand, but you
must not useit,’ for one holding a position of authority inthe church and kingdom of God would

53 D& C 108:7

54 If you thought about the disciplinary councils (former church courts) as aform of punishment, hold your stones
for amoment, please. | don’t consider a disciplinary council as a punishment. In the sad cases of very serious
transgressions, if we have to disfellowship or even excommunicate individuals we ought to do so out of a genuine
concern over those individuals' eternal welfare, not out of any desirefor retaliation. Our mission is not to expel
them from the church, but to help them repent and reconcilethemselves with the Lord. Later inthischapter | will
refer to a passage of scripture from 3 Nephi chapter 18.

55 D& C 121:43; brackets added for dictionary clarification.

56 Matthew 18:15
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surely bring the disfavor of our Lord, in whose service we must never forget we are, as holders
of the priesthood.>™

In the Church of Christ we are not "leaders" in the sense the world uses this te'm. We are all
fellowservants. That istheterm John the Baptist, as aresurrected being, used referring to Joseph Smith and
Oliver Cowdery®®. John, the Beloved, while in the island of Patmos received revelaions through glorified
messengers who identified themselves also asfellowservants™.

Above al, we received a commandment to invite all to come unto Christ. No one has authority
to expel anyonefrom the church. The Lord was very clear about this:

"And behold, ye shall meet together oft; and ye shall not forbid any man from coming unto you
when ye shall meet together, but suffer them that they may come unto you and forbid them not;
But ye shall pray for them, and shall not cast themout; and if it so be that they come unto you oft
ye shall pray for them unto the Father, in my name. ... And ye seethat | have commanded that
none of you should go away, but rather have commanded that ye should come unto me, that ye
might feel and see; even so shall ye do unto the world; and whosoever breaketh this
commandment suffereth himself to be led into temptation.**"

What about those cases where we know that a person is not living according to the
commandments? Even on a case likethis the Lord does not allow usto expel any from his church:

"... therefore if ye know that aman is unworthy to eat and drink of my flesh and blood ye shall
forbid him. Nevertheless, ye shall not cast him out from among you, but ye shal minister unto
him and shall pray for him unto the Father, in my name; and if it so bethat herepenteth and is
baptized in my name, then shall ye receive him, and shall minister unto him of my flesh and
blood. But if herepent not he shall not be numbered among my people, that he may not destroy
my people, for behold | know my sheep, and they arenumbered. Nevertheless, yeshall not cast
him out of your synagogues, or your places of worship, for unto such shall ye continue to
miniger; for ye know not but what they will return and repent, and come unto me with full
purpose of heart, and | shall heal them; and ye shall be the means of bringing salvation unto
them.**"

Asleadersin these latter days, we have not received instructionsto punish, but rather to preach
repentance, to help individuals reconcile themsel ves with the Lord and achieve the highest eternal reward
from and through him. If we lose our patience and start to act harshly toward others, we will not have the
Spirit of the Lord with us, because the Lord said: "Behold, thisisnot my doctrine, to stir up the hearts of men
with anger, one against another; but thisis my doctrine, that such things should be done away.®*"

57 Stand Yein Holy Places, p.253

%8 D&C 13

59 Revelation 19:10; 22:9

&0 3 Nephi 18:22-23,25

61 3 Nephi 18:29-32

62 3 Nephi 11:30
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Since the Lord will not tolerate that we use his authority without love unfeigned, all our
administrati ve acts, whether releases, or even church disciplinary councils, must be conducted out of love,
with the sole purpose of hdping the individuas come unto Christ. In those events in which a reprimand
becomes necessary, we need to be sure that we are being "moved upon by the Holy Ghost;" in addition to
that, we must remember to show "an increase of love towards' the person we have reproved, and that ought
to be done in away that is recognizableto that person, according to the local cultural environment.






Chapter 5

What If We Don't Have
Some of These Qualities?

For those who think they you don't have all the qualities we have discussed in the previous
chapters | would say: welcome to the club. Does that mean we don't qualify for service in the Church of
Christ? Absolutely not. That just means that we are mortals and that we still have qualities or attributes to
develop or to acquire, and that's one of the purposes of our earthly journey. The slow but continuous
development of a heavenly character is one of the goals of our assignments in the Church.

How can we better understand the emotions our Father in Heaven experienceswhile carrying out
the plan of salvation? Well, our leadership callings, especially in presidenciesin any level (stake, ward or
organizational) may give usaroughor imperfectidea, inavery small and finite scale. Aslittle children, we
felt love for amost everybody. Later, as we grew up, and as "... sin [conceived] in [our] hearts ..."",
prejudices, mistrust and other negative feelings grew insde us. When we experience--in asmall and finite
scale--what the Lord feel s, our knowledge about Him increases, and so do our love and appreciation for Him
and for our brothers and sisters.

I remember that when | was called to serve as a Bishop, | didnt even know all the members of
my ward. | had arrived back in the ward just a few months before, after living for a number of years out of
thestate. How could | love peoplewho | barely knew? Thefirg timel addressedthem astheir Bishop, | told
that athough | had warm and good feelings towards all of them, | still couldn't say that | loved al of them,
but | believed that | would soon havethat feeling. A few months later, | was pleased to testify that | loved
al of them.

What happened? We lived together, we prayed together, we had all sorts of joyful and sad
experiences together. By and by, love started to blossom and it became part of our character.

"How do men obtain a knowledge of the glory of God, his perfections and attributes? By
devoting themselves to his service, through prayer and supplication incessantly strengthening
their faith in him, until, like Enoch, the brother of Jared, and M oses, they obtain a manifestation
of God to themselves.™

Moses 6:55; brackets added.

Lectures on Faith, p.32
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Being children of eternal and perfect beings, we are all born with the seeds of love, forgiveness,
patience, charity, and all other divinevirtues. As seeds, they need light (meaning the Spirit of the Lord) and
nurturing (our acts of sdfless service) in order to grow. President Spencer W. Kimball suggested the
following to foster this growth:

"Wemust do morethan ask the Lord for excellence. Perspiration must precedeinspiration; there
must be effort before there is excellence. We must do more than pray for these outcomes ...
though we must surdy pray. We must take thought. Wemust make effort. We must be patient.
We must be professonal. We must be spiritual ...*"

Some people may confuse this attitude of startingto serve otherswithout the proper feelings with
hypaocrisy. Let merestateherethat hypocritesareopportunists; they arenot proneto serve othersfor the sake
of doing good to others. Hypocritesareled by their own desires of gaining something: earthly praise, power,
votes, favors, money, etc.

Those who strive to serve the Lord by serving their fellow beings need not fear of being
considered hypocrites. First, becausethey areobeying thevoice of the Lord, and secondly, because they will
eventually develop the qualities they lack. This should not be confused with deceit. Once more: deceit
occurs when someone emulate qualities to cheat or manipulate others, motivated solely by self-interest’.

The Prophet Joseph Smith received the following instruction from the Lord to William E.
McLellin, in the early days of this dispensation: "Verily | say unto you, my servant William, that you are
clean, but not all; repent, therefore, of thosethingswhich arenot pleasing in my sight, saiththe Lord, for the
Lordwill show themuntoyou.>" Eventhough Brother McLellin did not follow the counsel of the Lord until
the end, we see from this verse that the Lord gave him an opportunity to amend his ways, and later in that
same revelation the Lord promised that if he remained faithful to his teachings he would have eternal life.

We also have our shortcomings; some of us may be strong on paying tithing and struggle with
the word of wisdom, or vice-versa; or we may struggle with inferiority (or superiority) complexes. But no
matter what specific weaknesswe have, with the help of the Lord we can overcomeall of them. Thesewords
from the Lord to Hyrum Smith may give us some hope: "Behold, thou hast a gift, or thou shalt have agift
if thouwilt desire of meinfaith, with an honest heart, believing inthe power of Jesus Christ ...*" Aswehave
discussed in an earlier chapter, and al so based on thewords of President Kimball, to "desirein faith" means
morethan simply asking for ablessing and thenwaiting for it to be sent to usfrom on high. We need to act.
The qualities necessary tothe ministry are acquired by stages, and we need to be both patient and persi stent.

Two other important pointsto be remembered are: first, that this process of developing qualities
isvery personal ; we should not judge ourselves using other mortal beings as a standard. Our standard has
been and will ever be the Savior, the only perfect being that has ever lived on earth’. Secondly, that this

Teachings of Spencer W. Kimball, p.402. President Kimball taught this on October 10, 1975, while speaking to
those who then served as faculty and staff at Brigham Y oung U niversity.

See chapter 4 for a discussion on a few aspects of love unfeigned, and chapter 10 for a discussion on flattery.
D& C 66:3
D&C 11:10

See chapter 6 for adiscussion on how imperfect beings like ourselves may achieveperfection while on this mortal
stage of existence.
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development never ends; and as soon as we ceaseto keep the commandments, no matter how much we have
donein the past, we will fall. Let us consider these words from President Brigham Y oung:

"... a man might have visions, the angels of God might administer to him, he might have
revelations, and see as many visions as you could count; he might have the heavens opened to
him, and see thefinger of the Lord, and all thiswould not make him the President of the Church,
or an Elder, aHighPriest, an Apostle; neither would it provethat hewaseven a Saint: something
elseiswanted to proveit. If you ask me what will prove a man or woman to be a Saint, | will
answer the question. "If you love me," says Jesus, "you will keep my sayings." That is the
touchstone. If you love the Lord Jesus Christ, and the Father, you will kegp the commandments
of the Son--you will do his will. If you neglect to do this, you may have all the visions and
revelations that could be bestowed upon a mortal being, and yet be nothing but adevil. Why |
use this expression is because when aman's mind is enlightened, and he turns from that light to
darkness, it prepareshimto beadevil. A man never knew how to bewicked, until light and truth
werefirst made manifest to him. Thenisthetimefor mento maketheir decision, andif they turn
away fromthe Lord, it prepares them to become devils®"

Therefore, our love towards our Heavenly Father and his son Jesus Christ isthedriving forcethat

can help usovercome our weaknesses and devel op or acquiregodly virtues. Let us always remember to do
our best, to employ our greatest efforts, and to use the prayer of faith. If, after doing all thiswe, like the
ApostlePaul, till find a"thorn in the flesh®™, let us not get discouraged: it isjust an expedient employed by
the Lord toteach usto rely on hisgrace™, and our best effortswill grant us the blessing of obtaining mercy
in the judgment day.

10

JD, Vol |, p.133-134, April 6, 1853
2 Corinthians 12:7

2 Corinthians 12:9; 2 Nephi 4:17-20,26-29






Chapter 6

The Nature
of Perfection

Most of us may immediately recall the Lord’s commandment: "Be ye therefore perfect, even as
your Father which is in heaven is perfect.™ We usually interpret this passage of scripture as being a
commandment to "do everything right", and | believe that God does not make any mistakes at all; He is
perfect in an absol ute sense, possessing in fullnessall virtues, dl knowledge, and all power.

However, since whilein this mortal and imperfect stage of existence we do make migtakes, this
interpretation may lead us to conclude--erroneously--that the Lord gave us a commandment impossible to
befulfilledwhilein mortality. Infact, occasionally we may find afew individual s teaching that nobody will
ever be perfect on this earth, no matter how hard they try.

Earlier in our discussion’ | proposed the idea that "failure” is a subjective concept; that one
specific action considered as afailing performance when made by one person, can be considered a major
accomplishment when made by another person. Infact, inthe Church of Christ it doesn't matter what degree
of perfection we have while performing our acts of service; if we employ our best efforts according to the
level of knowledge we possess at that point intime, and if our intentions are centered on givingglory to God,
our service (or offering) will be accepted by the Lord as perfect.

President Lorenzo Snow taught that European converts who emigrated in the early days of the
Church to join the main body of the Saints inthe United States were, during their journey across the ocean,
perfect:

"... they were as perfect as men could be under the circumstances, and in thespherein which they
were acting; not that they were perfect in knowledge or power, etc., but intheir feelings, in ther
integrity, motives, and determination. And while they were crossing the great deep, providing
they did not murmur nor complain, but obeyed the counse s which weregiven them, and in every
way comported themselvesin a becoming manner, they were as perfect as God required themto
be.>"

Matthew 5:48. Noticethat in 3 Nephi 12:48, the Lord Jesus Christ, now as aresurrected being, declares that he
is also perfect and a mode to be emulated.

See chapter 4 for a discussion on forgiveness.

Teachings of Lorenzo Snow, p.32. April 7, 1879.
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Perfection Accomplished in Mortality

According to Presdent Brigham Y oung, thereis a better interpretation for the scripture "Be ye
therefore perfect, even asyour Father whichisin heavenis perfect”, and thisimproved interpretation bring
us to the conclusion that to become perfect while in this world is an attainable goal:

"It may appear strange to some of you, andit certainly doesto theworld, to say it is possible for
aman or woman to become perfect on this earth. ... If the ... passage ... is not worded to our
understandi ng, we can alter the phraseol ogy of the sentence, and say, "Beyeasperfect asyecan,”
for that is all we can do, though it is written, be ye perfect as your Father who isin heaven is
perfect. He cannot be any more perfect than he knows how, any more than we. When we are
doing aswell aswe know how in the sphere and station which we occupy here, we are justified
in the justice, righteousness, mercy, and judgment that go before the Lord of heaven and earth.
We are as justified as the angels who are before the throne of God. The sin that will cleave to
all the posterity of Adam and Eveis, that they have not done as well as they knew how.*"

The current canon of scriptures indicates that afew men were considered perfect: Seth®, Noah®,
and Job’. It becomes then reasonable to assume that they did the best according to the knowledge available
to them, even though they might have made afew mistakes. President Lorenzo Snow taught that we should
not get discouraged because our own mistakes:

" A person may be perfect in regardto somethings and not others. ... if wecould read in detail the
life of Abraham, or the lives of other great and holy men, we would doubtless find that their
efforts to be righteous were not always crowned with success. Hence we should not be
discouraged if we should be overcomein aweak moment; but, onthecontrary, straightway repent
of the error or the wrong we may have committed, and asfar as possible repair it, and then seek
to God for renewed strength to go on and do better.®"

Stages of Perfection

Onepractical application of thisknowledge suggeststhat wemust be sensitiveto different degrees
of knowledge and different strengths of testimony. Thus, when evaluating each individual performancein
the kingdom, we must take into consideration these differences, understanding that one particular task may
be performed in different levels of quality by different persons, and both may have achieved excellence,
depending on the level of knowledge and skills they had when they performed the task.

One simple but still common example: many of us may avoid participating in church choirsin
the fear that our "extraordinary” voices may ruin the choirs' harmony. That's understandable. However,
whenwe consider our participationin the choir asan offering tothe L ord by singing praisesto hisname, then
even our singing out of tune will be well received by the Lord, because when he promised a blessing in
response to our "song of the heart™ he didn't stipulate that only those who could sing in tune would receive

Discourses of Brigham Y oung, p.89. December 18, 1853.
D&C 107:43

Genesis 6:9; Moses 8:27

Job 1:1,8

Teachings of Lorenzo Snow, p.33

D&C 25:12
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it. Likewise, if we are presiding or conducting a choir, we should not refuse participation to those who do
not sing well*.

Does that sound too smple? Let us then consider these questions: which would be more
praiseworthy--an average Sunday lesson'! arduously prepared and presented by a semi-illiterate person, or
an average Sunday lesson easily (and perhaps negligibly) prepared and presented by a college graduate? An
average lesson arduously prepared and presented by arecent convert who happensto have a college degree
or an averagelesson easily (and perhaps negligibly) prepared and presented by another college graduate who
attended both seminary and institute?

| don't consider myself competent to answer these questionsfairly because several other variables
might be involvedin each case. For example, the college graduate who attended seminary and institute and
presented an average lesson might have spent the previous night dealing with an infirmity in the family--in
which case there would have been no negligence. However, the point here is to propose that we should
aways keep questions like these in our minds-—-with the intent of avoiding hasty judgments based on
insufficient information. Whenever we need to make ajudgment--and in the event that ajudgment isreally
needed--we should try to gather all the pertinent factsfirst.

The Problem with Hasty Judgments

In our leadership assignments we will have to make judgments, or to use another term,
evaluations. Perhaps one may think that judging is wrong, based on the scri pture that says " Judge not, that
ye be not judged.”™ However, in the inspired translation of the New Testament, the same passage of
scripture says ... Judge not unrighteously, that ye be not judged: but judge a righteous judgment.®*" This
isin harmony with thesewordsfromthe Prophet Mormon: ... my brethren, it is givenunto you to judge, that
ye may know good from evil ...**"

But before jumping to conclusions when making judgments, we should pay attention to another
counsel found in the scriptures: "He [or she] that answereth amatter before he [or she] heareth it, itisfolly
and shame unto him [or her]."*" The way to judge a righteous judgment is to avoid hasty conclusions by
exploring all facets shown by thefacts available, as the Prophet Joseph Smith taught:

"... | preached to the Saints, setting forth the evils that existed, and that would exist, by reason
of hasty judgment, or decisions upon any subject given by any people, or injudging before they
had heard both sides of a question.**"

10 Many years ago while serving as a choir director, | would stimulate individuals with a "natural talent for

dissonance" to participate actively, although | confess that | would al so ask them to avoid singing “tooloud.” Oh,
the paradoxes of an imperfect state ...
1 These questions should be applied to any other type of servicein the kingdom: preparation of reports, conduction
of meetings or activities, etc. | used a Sunday lesson just as an example.

12 Matthew 7:1

3 JST M atthew 7:1-2

14 Moroni 7:15

5 Proverbs 18:13. Brackets added.

16 TPJS, p.118. May 6, 1838.
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Again, we will often be required to make judgments or decisions about issues that most of the
timewill directly affect thelives of the people. We need tokeep in mind the seriousness and the sacredness
of the work we are engaged in, and do our best to gather as much information as possible under the
circumstances.

A Perfect Heart

Thereisanother dimension of perfectionthat the Lord considers, andthisother dimensionisoften
beyond our natural perception: intention, motive, spirit, or as the scriptures nameit, heart and mind. This
is the dimension the Lord uses when He makes His judgments:

"And thou, Solomon my son, know thou the God of thy father, and servehim with a perfect heart
and with awilling mind: for the Lord searcheth all hearts, and understandeth all theimaginations
of thethoughts ... Let your heart therefore be perfect with theLord ... towalk in his statutes, and
to keep his commandments ... *™"

While evaluating the performance of others, we mus remember that this element, intent, will be
hidden from us, except when we are under the influence of the Spirit of the Lord. For example, itiseasy to
superficially judge or evaluate the quality of any act of service (aclass, avisit, etc.) by observingthe effort
of theindividual performing it, or the degree of hisor her preparation. However, it is more difficult—if not
impossible--to measure or quantify the love or the devotion employed either in the preparation or in the
performance of that service. Therefore, our main concern must center on making sure that our motives and
our intentionsandthose of theindividual sunder our responsibility are pure beforeGod, as President L orenzo
Snow taught:

"...we have cometo thisearth for the special purpose of preparing ourselvesto receive afullness
of our Father'sglory whenwe shall returninto His presence. Therefore, we must seek the ability
to keep thislaw, to sanctify our motives, desires, feelings, and affections, that they may bepure
and holy, and our will in all things be subservient to thewill of God, and have nowill of our own
except to do the will of our Father. Such a man in his sphere is perfect, and commands the
blessing of God in all that he does and wherever he goes.*®"

These elements (i.e., motive or intent, and feeling or affection) will be judged by the Lord
himsdf. If our hearts are pure, and our intentions are correct--if our eyes are single to the glory of God, or
in other words, if we have no other objectivein mind except to serve the Lord"™, He will accept our acts of
serviceand answer themwith blessings; otherwise, Hewill reject our actionsand count them asevil doings®.

We Need All Those Who Desire to Serve

Our effortsto develop patience and to forgive others may be increased by our understanding of
what it really means to be perfect. In our organizations, quorums, wards and stakes we frequently want to
ensure that everything happens according to our own degree--or understanding--of perfection. Thereis
nothing wrong in having apersonal ideaof how things should be, provided that we remember and accept the
fact that our fell owservantsmight haveideas dightly (or extremely) different than ours, which ideasarea so
acceptable because they are based on their degree of perfection.

1 1 Chronicles 28:9; 1 Kings 8:61

18 Teachings of Lorenzo Snow, p.33

1 Joseph Smith-History 1:46

2 2 Chronicles 25:2; Moroni 7:6-10
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How to deal withthat? Simple. We must start by comprehending that we cannot assume that our
personal understanding of a perfect performance istheright one just because we are serving in aleadership
capacity. We must be humble enough to acknowledge that the Lord, who knows all things, will always
inspire those who serve him in righteousness™, including those who do not serve in leadership callings.

WhentheL ordinstructed Mosesto build thetabernacl e of the congregation, hedescribed indetail
the dimensionsand the materialsto be used in the building and in itsfurniture. Later, hetold Mosesthat he
had inspired certain men from among the people to execute that work:

"Andthe L ord spake unto Moses, saying, See, | have called by nameBezaled ... And | havefilled
himwith the spirit of God, in wisdom, and in understanding, and in knowledge, andin all manner
of workmanship, to devise cunning works, to work in gold, and in silver, andin brass, Andin
cutting of stones, to set them, and in carving of timber, to work in all manner of workmanship.
And |, behold, | have given with him Aholiab ... and in the hearts of al that are wise hearted |
have put wisdom, that they may make all that | have commanded thee; The tabernacle of the
congregation, and the ark of the testimony, and the mercy seat that is thereupon, and all the
furniture of the tabernacle®"

For this example we may conclude that specifically the members of presidencies may receive
inspiration regarding all aspects of their organizations, quorums, wards or stakes; and yet, those called to
work under their directionwill aso receiveinspiration--frequently in greater detail than theinstructionsgiven
to the presidency.

Therefore, in al assignmentsthat will involve many individual swe should discuss our ideasand
compose acombined opinion? about how the details of aparticular task (or program, or meeting) should be
executed to be considered perfect. Thisopinion, or perception of perfection cannot beimposed by anyone,
but will belong to the group and will guide all later evaluations. Inthe end, this exchange of ideas, if--and
only if--conducted under the Spirit of the Lord, will become a valuable learning experience for all those
involved™.

The Lord judges the desires of our hearts® and our diligence. 1f we do our best, the Lord will
accept and consecrate our service?®, so that even if things do not happen as we would like them to (because
of thedifferences of performance amongthe membersof our group), that servicewill still producetheresults
intended. How does that happen? The Apostle Paul said: "... God [gives] theincrease. So then nether is
he that planteth any thing, neither hethat watereth; but God that giveth theincrease.”™ Inaddition, theLord
himself indicated that the participation of all is needed to achieve perfection:

2a D&C 76:5-10

2 Exodus 31:1-7

= See chapter 13 for a discussion on the blessings of good counseling.

2 D&C 50:21-22,24

% D& C 137:9

% 2 Nephi 32:9

z 1 Corinthians 3:6-7; brackets added.
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"Therefore, let every man stand in his own office, and labor in hisown calling; and let not the
head say unto the feet it hath no need of the feet; for without the feet how shall the body be able
to stand? Also the body hath need of every member, that all may be edified together, that the
system may be kept perfect. "

In the Parable of the Sower, the Lord stated that those converted to the kingdom would "[bring]
forth fruit, some an hundredfold, some sixtyfold, some thirtyfold.*" From this statement we learn that we
will have different levels of performancein our servicein thekingdom. The Lord stated clearly that those
who would accept the gospel and bear fruit would not accomplish (or grow) in the same degree. It isalso
important to remember that we are not alonein thissearch for the best performance. President Lorenzo Snow
taught the following:

"When we once get it into our minds that we really have the power within ourselves through the
gospel we have received to conquer our passions, our appetites, andin all things submit our will
to the will of our Heavenly Father, ... then the battle may be said to be half won. ... One of the
chief difficultiesthat many suffer fromis, that we aretoo apt to forget the great object of life, the
motive of our Heavenly Father in sending us hereto put on mortality, aswel astheholy calling
with which we have been called; and hence, instead of rising above thelittle transitory things of
time, we too often allow ourselves to come down to the level of the world without availing
ourselves of the divine help which God has instituted, which aone can enable us to overcome
them. We are no better than the rest of the world if we do not cultivate the feeling to be perfect,
even as our Father in heaven is perfect.®™

Let us explore one more aspect of this subject. We should not presume that we will receive
eternal rewards based solely on the quality of our performance. Since"God [gives] theincrease" the results
of our work happen because of him, not because of us. Any blessings and glory wereceive will be based on
what isin our hearts-—-our righteousness, desires, and sense of diligence. But diligenceis not dependent on
our individual skills, abilities or level of knowledge; two persons can be equally diligent and yet perform
quite differently from each other.

The Parable of the Laborers in the Vineyard® suggests that the Lord will bless and reward us
according to our diligence, and not the amount of results from our performance or the amount of time we
spent serving®. From thisparable we can also conclude that the Lord knows what our individual capacities
allow ustodo, and that heexpects usto performaccording tothat measure®. Inreview, let usconsider these
words from the Prophet Joseph Smith:

2 D& C 84:109-110; notethat the term "head" is sometimes used by the Lord as asymbol for presidencies. See also

D& C 28:6; 50:30; 107:55.

2 Matthew 13:8; brackets added.

% Teachings of Lorenzo Snow, p.36-37

1 M atthew 20:1-16. In chapter 9 | will propose another idea based on this passage.

% Note that in this same parable the Lord indicated that some would complain because of this arrangement. To us,
who liveinthese latter days, thisisawarning that thefaithful “latecomers" inthe gospel who will receive thesame
honors as the faithful early workers.

3 This statement should not be interpreted as a suggestion that we should not seek improvement of our current level

of performance. The doctrine of eternal progression suggests that we must increase our knowledge, skills and
abilities (see D& C 93:12-14, 20,28,32).
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"... while one portion of the humanraceisjudging and condemning the other without mercy, the
Great Parent of the universelooks uponthe whole human family with afatherly care and paternal
regard ... We need not doubt the wisdom and intelligence of the Great Jehovah; He will award
judgment or mercy to all nations according to their several deserts, their means of obtaining
intelligence, the laws by which they are governed, the facilities afforded them of obtaining
correct information, and His inscrutable designs in relation to the human family ...>*"

34

TPJS, p.218. April 15, 1842.






Section 3

Weaknesses That
Interfere With
Effective Leadership

In this section we will discuss afew ideas about weaknesses particularly harmful tothe exercise
of church leadership: pride, unrighteous dominion, and also address some of the problems associated with
prejudice and flattery.

It is comforting to know that repentance is always available, and that the Lord will grant us
countless chances to purify our thoughts and behavior if we humbly seek hisforgiveness. He said: "... as
often asmy people repent will | forgive them their trespasses against me.™" However, if we"... undertake
to cover our sins, or to gratify our pride, our vain ambition, or to exercise control or dominion or compulsion
upon the souls of the children of men, in any degree of unrighteousness, behold, the heavens withdraw
themselves; the Spirit of the Lord isgrieved; and when it is withdrawn, Amen to the priesthood or authority
of that man.*"

L eadership actions and decisions knowingly influenced by such weaknesses are not accepted by
the Lord, and can be considered evil:

"Wherefore, aman being evil cannot do that which is good; neither will he give agood gift. ...
wherefore, a man being a servant of the devil cannot follow Christ; and if hefollow Christ he
cannot be a servant of the devil. Wherefore, all things which are good cometh of God; and that
whichisevil cometh of thedevil; for thedevil ... inviteth and enticeth to sin, and to do that which
isevil continually. But behold, that which isof God inviteth and enticeth to do good continually;
wherefore, every thingwhichinviteth and enticethto do good, and to |l ove God, and to serve him,
isinspired of God. Wherefore, take heed, my beloved brethren, that ye do not judgethat which
is evil to be of God, or that whichis good and of God to be of the devil .*"

Mosiah 26:30

D&C 121:37

Moroni 7:10-14






Chapter 7

Pride

Pride can be manifested in several ways. Inthisdiscussion, | will concentrate in one aspect that
| believeto be more directly related to the work of those serving in leadership callings.

A possible misconception may exist because of the frequent and generally inattentive use of the
word "leader.” Inthe context of the gospel of Jesus Christ, we interpret thisword as"he or she that goesin
front of others by showing an example.” In many cultures a leader is a commander, a chief, someone in
whom the people believe and someone whom the people follow.

While serving in presidencies or in other leadership capacitieswe are called to beleadersin the
gospel sense. But without proper attention, our cultural heritage associated with theword "leader” may play
tricks in our minds. The use of theword "leader” is not necessarily the problem. The problem arises when
we unconsciously (or not) forget the correct meaning of the word in the gospel context.

For example, when in our organizations (or quorums, wards, or stakes) wefind brothersor sisters
facing difficult times, we generally feel adesire--or a sense of our responsibility--to "help" them. Wethen
start to use our resources, our faith, prayers, and gifts, to hdp those individuals. When the problem is
eventually resolved, and those persons cometo thank us, some may make the mistake of accepting thecredit
for it, forgetting the true source of the power of our leadership. Instead of reaffirming our belief in being
mere instrumentsin the Lord's hand, we may act asif we had accomplished the solution of the problem by
ourselves.

Taking the credit for some of the Lord's actions happens because of our human need for
accomplishment. The Savior admonished his apostles onthetruth behind our achievementsin hiskingdom:
"I am the vine, ye are the branches He that abideth in me, and | in him, the same bringeth forth much fruit:
for without me ye can do nothing.™"

Thisis not a modern problem. In the New Testament Paul made some comments about the
problem, and considered himself as aworker of secondary importance in the conversion process.

"So then neither is he that planteth any thing, neither he that watereth; but God that giveth the
increase. ... | was made aminister, according to the gift of the grace of God given unto me by the

John 15:5
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effectual working of his power. Unto me, who am less than the least of all saints, isthis grace
given, that | should preach among the Gentiles the unsearchabl e riches of Christ *"

M ormon recorded the appropriate atti tude shown by some of the early Nephite ministers: "...and
the priest did not esteem himself above his hearers, for the preacher was no better than the hearer, neither
was the teacher any better than the learner; and thusthey were all equal, and they did al labor, every man
according to his strength.®"

In the early days of this dispensation the Lord, through the Prophet Joseph Smith, said the
following to a few of the brethren: "... if you desire, you shall be the means of doing much good in this
generation.*" And his next sentence was: " Say nothing but repentance unto this generation ... assist to bring
forthmy work ...>" When thinking about doing good unto others, somemay view themselves as the primary
factor in the process of solving those individuds' problems. The Lord suggests that as leaders, we are a
secondary factor in the process. Are we important in the process? Yes! Will the solutions come because
of our intervention? No!

By saying ... nothing but repentance®...," we will be mere accessories in hel ping the individual
draw nearer to the Lord, who isthe only onewith power to save and heal, and withwisdom to solve problems
permanently. We should then consider ourseves as accessories because long before our intervention the
Light of Christ will have guided the individual towardsthe Lord. Our role in the process will be to testify
to the person of the reality of the Lord's love for us--something we may doubt when we are in distress--or
in other words, our role will beto "... succor the weak, lift up the hands which hang down, and strengthen
the feeble knees.”™

How Pride Can Be Manifested

In my view, pride may be manifested in the work of church leaders in the form of feelings of
either self-aggrandizement or self-sufficiency, caused by a misinterpretation of the doctrine of
foreordination®. It istruethat in our pre-mortal existence the Lord set us apart to fulfill certain missions
while on the earth. However, the thought that "I am the only one that can fulfill these missions" is not
accurate. TheProphet Almatheyounger suggested that acalling from God is dependent upon faith and good
works’, not only intellectual ability or other worldly factors, a mistaken principle once believed by Oliver
Cowdery and others, as explained by Presdent Wilford Woodruff:

"I heard Joseph Smith say that Oliver Cowdery, who was the second apostlein this Church, said
tohim, 'If | leavethis Churchit will fall." Said Joseph, 'Oliver, youtryit." Oliver triedit. Hefell;

1 Corinthians 3:7; Ephesians 3:7-8
Alma1:26

D& C 6:8; 11:8

D& C 6:9; 11:9

D&C 6:9

D& C 81:5

Yes, itispossible to misinterpret certain aspects of atrue doctrine and get wrong conclusions. See chapter 11 for
further insights on this topic.

Alma 13:3,10-12
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but the kingdom of God did not. ... We have no chanceto be lifted up in the pride of our hearts
with regard to the position we occupy. If the President of the Church or either of his counselors
or of the apostles or any other man feelsin his heart that God cannot do without him, and that he
isespecidly importantin order to carry onthework of the Lord, he standsupon slippery ground.
... | saytoall men ... that the Lord Almighty has power within himself, and isnot dependent upon
any man, to carry on his work; but when he does call men to do his work they haveto trustin
him. "

So, other individuals with different skills and talents may fill the leadership positions we now
occupy and still be effecti ve because of their faith and diligence. Inthe meridian of times some individuals
thought that just because they were literal descendants of Abraham they were the only ones entitled to the
blessings of the Lord. John the Baptist made clear that it wasn't so when he said: "And think not to say
within yourselves, We are the children of Abraham, and we only have power to bring seed unto our father
Abraham; for | say unto you that God is able of these stones to raise up children into Abraham.™"

We are not unreplaceabl e; for example, even though Paul did awonderful job with the Gentiles,
someone else would have done it if Paul had not accepted his calling on the road to Damascus. The same
would have happened in the case of Moses, Isaiah, Peter, etc.

Conquering Pride

In order to conquer pridewe must acquirethe control of our thoughts. We will be always faced
with many thoughts suggesting that "we" did this, or that "we" accomplished that, etc. Whenever that
happens, we must immediately expel those thoughts and replace themwith the thought that without the L ord
(i.e. without his power sustaining and preserving our physical bodies, enlightening our minds, and without
his wisdom and blessings) we would not have accomplished anything. "I am the vine, ye are the branches:
Hethat abideth inme, and | in him, the same bringeth forth much fruit: for without meye can do nothing.**"

In these latter days the Lord made his feelings concerning this matter quite clear: "He that
receiveth of God, let him account it of God; and let him rejoice that he is accounted of God worthy to
receive. ... And innothing doth man offend God, or against noneis hiswrath kindled, save thosewho confess
not his hand in all things, and obey not his commandments.**" As church leaders we are still servants; and
as mortals we must, as explained by King Benjamin, ... remember, and always retain in remembrance, the
greatness of God, and [our] own nothingness, and his goodness and long-suffering towards [us], unworthy
creatures ...**"

Whenever theideaof beinga"leader" of the people start to comeinto our minds, we should pause
and remember these words:

"... Yeknow that the princes of the Gentiles exerci se dominion over them, and they that aregreat
exercise authority upon them. But it shall not be so among you: but whosoever will be great
among you, let him be your minister; And whosoever will be chief among you, let him be your

10 Discourses of Wilford Woodruff, p.123, April 6, 1890

1" JST Matthew 3:36

12 John 15:5

1 D&C 50:34; 59:21

14 Mosiah 4:11; brackets added.
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servant. ... He that is ordained of God and sent forth, the same is appointed to be the greatest,
notwithstanding he is the least and the servant of all. Wherefore, he is possessor of all things;
for al things are subject unto him, both in heaven and on the earth, the life and the light, the
Spirit and the power, sent forth by the will of the Father through Jesus Christ, his Son. But no
man is possessor of all things except he be purified and cleansed from all sin.**"

Itisinteresting to observethat in aconstruction site only those considered " servants' manipul ate
tools. It isthe samein the kingdom of God: only the "servants" manipulate tools, and in this case the tools
are"... the life and the light, the Spirit and the power, sent forth by the will of the Father through Jesus
Christ, his Son", these tools constituting what is called "... the powers of heaven, ... that ... cannot be
controlled nor handled only upon the principles of righteousness.**"

We should also consider another idea: among those we are serving we can find some that have
been chosen to be our own presidents or leadersin the future. | often ponder on the relationship between
Abraham and the three holy men who once visited him.

"And the Lord appeared unto Abraham inthe plains of Mamre. And hesat in histent door inthe
heat of the day; And helifted up his eyes and looked, and o, three men stood by him; and when
he saw, he ran to meet them from his tent door, and bowed himself toward the ground, and said;
My brethren, if now | have found favor in your sight, pass not away | pray you fromthy servant.
... And he took butter and milk, and the calf which he had dressed, and set them before them, and
he stood by them under thetree, and they did eat.*™

We must pause here and try to depict Abraham's situation if he were a member of the churchin
our days. Let usimagine that he would be living in aremote area, hundreds or perhaps even thousands of
miles(or kilometers) from the nearest meetinghouse, as someof our brothersand si stersthroughout theworld
livetoday. He and hisfamily would not be in ameetinghouse every Sunday, and as a priesthood holder he
would have to conduct the meetings for his family by himself. He would not be a Bishop or a Stake
President, or a Quorum President, and Sarah would not be aRelief Society or Primary President, although
both would carry out all these functions by themselves at home. And yet, because of his faith and
righteousness he received great promisesfrom the Lord. Now, going back to the scriptural account:

"And one of them blessed Abraham, and he said, | will certainly return unto thee from my
journey, and lo, according to the time of life, Sarah thy wife shall have a son. At the time
appointed, behold, | will return unto thee from my journey, which the Lord hath sent me ... And
the angelsrose up from thence, and looked toward Sodom; and Abrahamwent with themto bring
them on theway. And theangel of the Lord, said, Shall | hide from Abraham that thing which
the Lord will dofor him; seeingthat Abraham shall surely become agreat and mighty nation, and
al the nations of the earth shall be blessed in him? For | know him, that hewill command his
children, and his household after him, and they shall keep the way of the Lord, to do justice and
judgment, that the Lord may bring upon Abraham that which he has spoken of him. And the
angels which were holy men, and were sent forth after the order of God, turned their faces from
thence and went toward Sodom.*®"

15 Matthew 20:25-27; Mark 10:42-44; D& C 50:26-28

16 D&C 121:36

at JST Genesis 18:1-3,7

18 JST Genesis 18:9,14,16-18,23
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If we assume that those three holy men were Abraham's priesthood leaders'®, we can see a
fascinating relationship being described. Herewewould have Abraham'’s priesthood |eadersacknowledging
hisfuture position of patriarchal leadership over al nations of the earth. Would there be room inthe minds
of those three brethren for any feelings of " preeminence” over Abraham? While serving asaBishop, | often
asked myself how many of those whom | was "leading" were going to be my "leaders’ in the future, and
which ones would bless my life in the future in ways | could not comprehend at that point in time.

| believe that these thoughts--acknowledging the Lord hand in all things, considering ourselves
as servants, and considering thosewe serve as our future |eaders--can hel p usovercomethefeelings of pride,
or self-aggrandizement.

The True Nature of Qur Accomplishments

Some may argue: "What about the experience of the brother of Jared? Didn't the Lord leave him
to solvethe problem of the absence of light in the barges by hisown? Wouldn't that be an accomplishment?"
We have to acknowledge that whatever good things we achieve in this life are the result of a partnership
between us and the Lord God Almighty?°. After all, who gave us a body with a mind and who gave us the
powersof intellect? "And thou say in thine heart, My power and the might of mine hand hath gotten methis
wealth. But thou shalt remember the Lord thy God: for it is he that giveth thee power to get wealth, tha he
may establish his covenant which he sware unto thy fathers, asit isthis day.”™"

Moroni's advice to the young Prophet Joseph Smith clearly defines the way we must view our
positionsin the Church of Christ: "... | must have no other object inview ... but to glorify God, and must not
be influenced by any other motive than that of building his kingdom ...7*

A Warning Against Pride in Our Prayers

In the scriptureswe find examples of prayers that are not acceptabl e before the Lord because of
implied pride. One of the most widely know was mentioned by the Savior himself in the Parable of the
Pharisee and the Publican:

"And he spakethis parabl e unto certain whichtrusted in themsel vesthat they wererighteous, and
despised others: Two men went up into the templeto pray; the one a Pharisee, and the other a
publican. The Pharisee stood and prayed thus with himself, God, | thank thee, that | am not as

1 In the King James Version of the Bible these personages are mistakenly identified as being the Lord. President

Joseph Fielding Smith presented the idea that these men were mortals (see Doctrines of Salvation, volume 1,
pp.16-17). The prophet Joseph Smith'stranslation of theBible also clearly indicates that these angel s were mortal
priesthood holders: "And the angel of the Lord said unto Abraham, The Lord said unto us, Because the cry of
Sodom and Gomorrah is great, and because their sin is very grievous, | will destroy them. And | will send you,
and ye shall go down now, and see that their iniquities are rewarded unto them. ... And the angelswhich were holy
men, and were sent forth after the order of God, turned their faces from thence and went toward Sodom."

Note that in the next verses Abraham is communing with the Lord, instead of talking to the threeholy men: "But
Abraham stood yet before the Lord, remembering the things which had been told him. And Abraham drew near
to Sodom, and said unto the Lord, calling upon his name, saying, Wilt thou destroy the righteous with thewicked?
... O may that befar from thee to do after thismanner, to slay therighteous with the wicked; and that therighteous
should be as thewicked. ... And the Lord said unto Abraham, If thou findest in Sodom, fifty righteous within the
city, then | will spare all the place for their sakes." (JST Genesis 18:19-29,39-42)

20 Ether 4:12; Moroni 7:12,22,24

A Deuteronomy 8:17-18

22 Joseph Smith History 1:46
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other men are, extortioners, unjug, adulterers, or even asthis publican. | fast twicein the week,
| givetithes of all that | possess. And the publican, ganding afar off, would not lift up so much
as his eyes unto heaven, but smote upon his breast, saying, God bemerciful to measinner. | tell
you, this man went down to his house justified rather than the other: for every one that exalteth
himself shall be abased; and he that humbleth himself shall be exalted.”"

Another example of an unacceptable prayer is found in the Book of Mormon. When Alma and
his missionary companions attended a religious ceremony held by the apostate Zoramites, they heard the
following prayer being offered repeatedly:

"Holy God, we believe that thou hast separated us from our brethren; and we do not believe in
thetradition of our brethren ... we believethat thou hast elected usto bethy holy children ... thou
hast elected us that we shdl be saved, whilst all around us are elected to be cast by thy wrath
downto hell; for the which holiness, O God, we thank thee; and we al so thank thee that thou hast
elected us, that we may not be led away after the foolish traditions of our brethren ...2*"

As Latter-day Saints, we can--and we must--be grateful for our blessings. However, we must
never consider ourselves superior to anyone else. If we are ever tempted to pray like the Pharisee or the
Zoramites, and thank the Lord for not being like other people, we should remember that those who do not
have the Gospel of Jesus Christ in their liveswill be judged by the Lord with less rigor than we will. The
Lordsaid: "For of himunto whom much is given muchisrequired; and he who sins against the greater light
receive the greater condemnation.®"

Luke 18:9-14

2 Alma 31:16-17

= D& C 82:3



Chapter 8

Unrighteous
Dominion

According to theword of the Lord spoken by the Prophet Joseph Smith, unrighteous dominion
happenswhenever wetry to use the rights of the priesthood ... to cover our sins; or to gratify our pride, our
vain ambition, or to exercise control or dominion or compulson upon the souls of the children of men, in
any degree of unrighteousness ...""

These rights of the priesthood include the privilege of preaching the gospel of Jesus Christ and
of administering its ordinances; or the privilege of participating in the greatest cause on this earth. The
Prophet Joseph Smith predicted that thiswork "... is destined to bring about the destruction of the powers
of darkness, therenovation of the earth, the glory of God, and the salvati on of the human family.?* When
these rights are not used to the glory of God, priestcraft occurs.

Nephi explained: "for, behold priestcrafts are that men preach and set themselves up for alight
unto the world, that they may get gain and praise of the world; but they seek not the welfare of Zion.*"
Avoiding unrighteous dominion and priestcraft is perhaps one of the greatest chal lenges church leadershave
to face not only during their service, but also after they are released.

Covering Sins
Committing sinsis bad, but living in amortal and imperfect stage of existence, full of paradoxes

and ambiguities, we are all inevitably going to sin. When we learn something valuable from these
unfortunate experiences, repent, and forsake those sins that we haveidentified, the Lord forgives us', and
we remain on the strait and narrow way that leadsto eternal life’. A worse problem arises when we do not
want to admit that we have committed asin, andtry to act asif nothing wrong had happened, to the point of
causing harmin thelives of the people, especially when wetry to forcethemto live with the results of those
mistakes we have made. In many unfortunate occasions like this the people have the tendency of starting

D&C 121:37

TPRJS, p.231, May 2, 1842

2 Nephi 26:29

D& C 1:25-28,31-33; 58:42-43; 82:1,7

2 Nephi 31:18-20
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to complain, and as it happens in any social group, they tend to discuss that in their conversations and
sometimesthey even demand a corrective action.

We can read about that even among the ancient Israglites. After failing to consult the Lord, the
leaders of the people were deceived by the Gibeonites (one of the kingdoms the Lord had ordered them to
destroy), and made a treaty with their ambassadors. The reaction of the people was typical: "And the
children of Israel smote them not, because the princes of the congregation had sworn unto them by the Lord
God of Israel. And all the congregation murmured against the princes.®

If we are humble enough at this point to admit our sin and then make the necessary restitution,
lifewill goonin order. But on the other hand, if in the height of our stubbornness and pridewe insist in
justifying our actions, and if in addition to that we try to use the authority of the priesthood to silence the
people, we will be exercising unrighteous dominion.

Some may even misinterpret apassage found in the Doctrine and Covenantsasameanstosilence
the people: "Cursed are all those that shall lift up the heel against mine anointed, saith the Lord ..."" But
noticethat theverseisonly partialy quoted. 1f weread the remainder of theverse, wewill find thefollowing
addition: "... and cry they have sinned when they have not sinned before me, saith the Lord, but have done
that which was meet in mine eyes, and which | commanded them.®" The Lord defendsthoseleaderswho did
what He had commanded them to do, not those who were trying to hide mistakes under the mantle of
authority®. For those who may have sinned before the Lord, and did that which was neither appropriatein
His eyes nor commanded by Him, the charge is to repent, and not to wrest the scriptures to hide their
mistakes

My personal standard, which over the years has guided my performance asa priesthood leader,
isthat | should live my life and performmy assignmentsin suchaway asto never knowingly give thepeople
even apparent reasons'® to lift up their heels against me.

Gratifying One’s Pride and Vain Ambition

We tend to admire and at times even revere eff ective world leaders. We quote their ideas, laud
their great accomplishments, and in some cases these narratives are repeated and even "expanded” for
generations, at times to the point of originating myths and legends. The human desire for accomplishment
and recognition may at timesinduce some to desire to have their namesin a pantheon.

While serving in the Church of Christ, are involved in the greatest of dl causes. Combine this
great cause with that almost unconscious desire for accomplishment and recognition that at times strikes
some of us, and we have some of the ingredients for unrighteous dominion.

As| have observed in afew sad incidents, the perspective of being engaged in awork that will
last for the eternities, "... awork that God and angels have contemplated with delight for generations past;

Joshua 9:18

D&C 121:16

ibid.

That does not mean that we can indulge ourselves in criticizing those in leadership positions who have made
mistakes. But | will discuss this other perspective in the last section of this chapter.

10 1 Thessalonians 5:22; 1 Corinthians 8:9-13



Chapter 8 - Unrighteous Dominion 69

that fired the souls of the ancient patriarchs and prophets ...'*", is much more than some of us can bear. As
the Prophet Joseph Smith stated, "We have learned by sad experience that it is the nature and disposition of
almost all men, assoon asthey get alittleauthority, asthey suppose, they will immediately begintoexercise
unrighteous dominion. Hence many are called, but few are chosen.**"

Some seemto forget rather easily that God is above all things and operatingin all things'®; that
whatever we accomplish on this earth, whatever ideas we have, whatever discoveries we make, we oweit
to the Lord, because ... the light which shineth, which giveth [us] light, is through him who enlighteneth
[our] eyes, whichisthe samelight that quickeneth [our] understandings; Which light proceedeth forth from
the presence of God tofill theimmensity of space--Thelight whichisindl thingsand giveth lifetoall things

14n

When we cease to acknowledge the Lord in our accomplishments, we are in a way stating that
things happened entirely because of us, and coul dn't that be considered an initial step towardsidolatry? In
the accounts of the ancient Israel we find the situation where the Lord commanded Gideon to fight against
thousands of Midianites with an army of only three hundred men; and why did he order that? ... lest Israel
vaunt themselves against me, saying, Mine own hand hath saved me.**"

Sofar, we havedealt with the gratification of pride. But how about dealingwith the gratification
of vainambitions? Perhapsthe most common problem inthisareaariseswhen some of usaspireto positions
of leadership in the Church. We sigh and think (for most of uswould not dare to mentionit) "If | were the
president (of the Relief Society, or of the Elders Quorum, or of the Stake) ..." and then we think about all the
wonderful sol utions we would implement to sol ve the issues faced by the current presidency.

The problem with this practice is this: since we deal with confidential matters all the time--for
the lives of the people and their problems are a ways sacred matters, and must be dealt confidentially--we
generally do not have accessto all the detail s of the problems; and aboveall, sincewe havenot been set apart
to that particul ar position we may be aspiring, we have not received the keysto receive inspiration onthose
matters. Therefore, our "wonderful solutions" are coming not from the Lord, but from ourselves, and they
are most likely destined to fail, because while the work of God does not fail, the works of men do'.

Besides, the Church of Jesus Christ of Latter-day Saintsisnot abusiness, therefore, people are
neither "promoted” nor "demoted.” A gster serving asan excellent counsel or in the stake (or district) Relief
Society presidency may very well be called to serve asasecretary in her ward's Primary Association; shemay
after that be called to serve inthe nursery. Thissister will be called to serve in positions where she will be
able to develop new talents or to use her talents to help others develop theirs. Thisis the idea behind our
assignmentsin the Church of Christ: personal development for the one who serves and for those who are
served.

1 TPJS, p.231, May 2, 1842

12 D&C 121:39-40

1 D&C 88:41

14 D& C 88:11-13; brackets added.

15 Judges 7:2,7

16 D&C 3:1-4
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Likewise, abrother serving as astake high councilor may, after afew yearsbe called asaSunday
School teacher; after that he may be called as a Bishop, and then as a Primary teacher; later, asamember of
another stake high council, and finally once again as aSunday school teacher. Hypothetical case? No; this
isexactly what happened with meafew yearsago, and | am glad for the opportunities| have had (especially
in the Primary.)

A Misconception About Inspiration

Another common way by which unrighteous dominion devel opsisthrough amisconception about
inspiration. We listen (most often in testimony meetings) that church leadersare inspired. | also testify of
that, particularly when | think about the inspiring experiences | have had over the years with many of our
Genera Authorities.

But as for myself as a local leader, | would rather testify that | have the right to receive
inspiration. If we concentrate on the ideathat we are always inspired, we may fall into the trap of thinking
that every thought in our minds isareveation from the Lord. Thosewho yield to thisideawill generally
tend to no longer be open to counseling; and their behavior sometimes can be defined by the cliché "don't
confuse me with facts, I've already made up my mind."

When individuals find themselves in this sad stage, they tend to see themselves surrounded by
"enemies." If their counselors (or others) try to advise them that they might be wrong in some point, they
think that their counselors are "conspiring” against them. And anyone who voices a concern in relation to
one these leaders misguided decisions is labeled "rebellious’ and accused of not supporting church
authority.

That happens becausein this sad state these peopl e think that they are the only ones who receive
the mind and will of the Lord, and feel that they must be, or (in extreme cases) that they already are theonly
examplesto be followed, and that there can be no one else as an example. Their opinions become--in their
judgment--the final word and they demand othersto regard their opinions as the mind and will of the Lord,
without questioning. AsthelLord explained: "Behold, ere heisaware, heisleft unto himself, to kick against
the pricks [i.e. like punching the point of a spear,] to persecute the saints, and to fight against God.*™

| have seen personswho seemedto believein theideathat they had been called because they had
in their minds the solutions for all problems; almost like saying that they could save theworld. Tothisidea
I respond with this sentence: This eternity isn't big enough for more than one Messiah.

Repressing Free Agency

There is another way by which one can exercise unrighteous dominion, and that is by trying to
impede others of exercising their free agency. Thisisavery serious transgression, and one of the reasons
why Lucifer, abrilliant Spirit in the pre-mortd world"®, was expelled from heaven'.

The motto of the Church of Jesus Christ of Latter-day Saints--regarding church government or
control--is and will always be the one defined by the Prophet Joseph Smith: ... teach the people correct
principles and they govern themselves™". That means tha in some cases we will see brothers and sisters

1 D& C 121:38; brackets added.

18 D&C 76:25-27

19 Moses 4:3

2 Quoted by President John Taylor inJD, Vol.10, p.57-58, May 18, 1862
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doing the opposite of what the L ord has prescribed, and we will be able to predict the consequences of their
actions. Thesesituationsare extremely painful, becausewewill haveadesireto prevent them frompursuing
those wrong cour ses of action, but wewon't be ableto do so--after all, itistheir life, and they have to choose
by themselves.

Allowing others to exercise their free agency may sometimes be painful. Itis certainly painful
to see dear brothers, sisters, sons, daughters, or closefriends make wrong personal decisions and pursue a
course of life that will cause them to suffer. However, that is the way the Lord designed His plan of
salvation. Andisn't thisoneaspect of His own experience asour Father in Heaven--to see us making choices
that He knows beforehand will make us suffer?

Thisisavery serious matter, with consequences stretching far into eternity. The Lord revealed
the following through the Prophet Joseph Smith: "All truth isindependent in that sphere in which God has
placedit, to act for itself, asall intelligence al so; otherwise thereis no existence. Behold, hereistheagency
of man, and here isthe condemnation of man...*"" Sincethe Lord described his Church asa"trueand living
church®", in order to continue asaliving entity, its members must be allowed to exercise their free agency,
whether for their good or for their condemnation, "... otherwisethere is no existence.”

L et usconsider this: doestheL ord--in general—prevent usfrom doing something? Did he prevent
Lucifer from spreading hisevil ideas, to the point of influencing onethird of thepre-mortal spirits? Didthe
Lord prevent Adam and Eve from partaking the forbidden fruit? He certainly could have built a high wall
around the tree of knowledge of good and evil. Did the Lord ever force anyoneto be baptized or to keep his
commandments? Has he ever sent fire from heaven over those who break the Sabbath--or broken down the
cars of those on their way to recreational activities on his holy day? Has he ever ... well, you can see the
point. Likewise, we cannot prevent anyone from exercising his or her free agency, no matter how painful
that may seem to us. Doing so would be another way of exercising unrighteous dominion. Let's read the
words of two modern Prophets, Joseph Smith and Brigham Y oung:

"How oft have wise men and women sought to dictate Brother Joseph by saying, "O, if | were
Brother Joseph | would do thisand that;" but if they were in Brother Joseph's shoesthey would
find that men or women could not be compelled into the kingdom of God, but must be dedt with
in long-suffering, and at last we shall save them. The way to keep all the Saints together, and
keep the work rolling, istowait with all long-suffering, till God shall bring such characters to
justice. There should be no license for sin, but mercy should go hand in hand with reproof "

"Gather the Saints, but do not flatter; invite, but do not urge, and by no means compel any one.?*"

Avoiding Unrighteous Dominion

Thereisno need to be ashamed of giving the Lord credit for the mighty works (or the small ones)
we perform. We should not only mention that, but also really feel the reality of that. Then, we would use
prayersof thanksgiving. Remember how the Lord prayed to the Father among the Nephites and L amanites,
even while thoseindividual s were praying directly to Jesus?

2 D&C 93:30-31

2 D&C 1:30

B TPJS, p.241. June 9, 1842.

2 Discourses of Brigham Y oung, p.326. April 22, 1860.
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"And behold, they began to pray; and they did pray unto Jesus, calling himtheir Lord and their
God. And it cameto pass that Jesus departed out of the midst of them, and ... bowed himself to
the earth, and hesaid.: ... Father, ... they pray unto me because | amwith them. And now Father,
| pray unto thee for them, and also for all those who shall believe on their words ... "

ThelL ord Jesus Christ, could very well haveansweredthe prayersof thoseindividual s, but instead
of doing that, he preferred to acknowledge the power and authority of the Father. Wemust foll ow thissame
pattern, and always pray toour Father in Heaven, acknowl edging his supremacy over us®®. Wemust alsogive
credit to the Lord before the other persons, instead of simply accepting their compliments. Our dialogues
should become somewhat like this:

Person: Congratulations for your class (or talk, or whatever else)! | appreciated it very much.

Us: Thank you for your kindness. But | have to recogni ze the hand of the Lord in what | did. It
isalways agreat delight to feel the Spirit of the Lord when we talk about his gospel.

Finally, we must pray also for patience to bear the pain for the sinsof others. We cannot avoid
this pain; but let us remember that thisis afeeling we may havein common with prophets’” and angels™ of
the Lord.

Coping with Someone Else's Unrighteous Dominion

Some may say that the Lord would never allow someone exercise unrighteous dominion in his
true Church; however, President Brigham Y oung suggested that the Lord may allow it, so that we canlearn
wisdom?:

"Brother Kimball said, today, when he was speaking, if you suffer yourselvesto find fault with
your Bishop, you condescend to the spirit of apostasy. Do any of you do this? If you do, you do
not realize that you expose yoursalf to the power of the Enemy.

What should your faith and position be before God? Suchthat, if aBishop does not doright, the
Lord will remove him out of your Ward. You are not to find fault. As brother Wells has said,
speak not lightly of the anointed of the Lord. Yet many rise up and condemn their Bishop.
Perhaps that Bishop has been appointed expressly to try those persons and cause them to
apostatize. A great many will not apostatize until they arrive here; and who knows but what the
Lord has prompted a Bishop to do so-and-so to cause somebody to apostatize. One of the first
steps to apostasy isto find fault with your Bishop; and when that is done, unlessrepented of, a
second step is soon taken, and by-and-by the personis cut of f from the Church, and that istheend
of it.

Will you allow yourselvesto find fault with your Bishop? No; but come to me, go to the High
Council, or to the President of the Stake, and ascertain whether your Bishop is doing wrong,

% 3 Nephi 19:18-19,22-23

% See also 2 Nephi 32:9

z Acts 17:16; Alma 31:24,26,30-31,33,38

3 3 Nephi 28:25,30,38

2 Thisis arather long quotation, but | find it so important that | decided to insert it here anyway.



Chapter 8 - Unrighteous Dominion 73

beforeyou find fault and suffer yoursel vesto speak against apresiding officer. | want youto have
faith enough concerning myself and my counsdors for the Lord to remove us out of theway, if
we do not magnify our calling, and put men in our places that will doright. | had the promise,
years ago, that | never should apostatize and bring an evil upon this people. God revealed that
through Joseph, long before hedied; and if | am not doing right, you may calculate that the L ord
is going to take me home. Hewill not send meto hell, but he will take me home to himself. I
will take you up here, Brigham, and give you afew lessons.’ | am going where He s, for | have
that promise, and so have many others.

I am telling you these things for your comfort. In al this there are no new principles and
doctrines, though it is new to many of you. You must have faith in God that he will lead his
peopleright, in away to preserve them from every evil 3"

Those who exercise unrighteous dominion will still have the opportunity to repent and amend

their ways or be condemned. Those who suffer unrighteous dominion will have the opportunity to exercise
faith. They will grow through not reviling against those anointed by the L ord, and through praying for those
who may harbor negativefeelingstowardsthem. They will gain the knowledge that he or shewho isacting
wrongly still has the power and authority (the mantle) given by God, and since that type of spiritual
endowment is sacred, it must be honored even when the person wearing the mantle does not deserve that

honor.

An excellent exampleis found inthe early life of king David. After being anocinted as the next

king of Israel by the Prophet Samuel®*, David still acknowledged Saul as both his king and as the Anointed
of theLord. Eveninthe occasionswhen Saul sought to kill him, David still maintained his respect for Saul,
caling him"my lord", and "my father", and referring to himself as"aflea"*”. Aswe can seein experiences
like that in David's early life*®, no blessing will be lost by those who endure.

30

31

32

33

JD, Vol .9, p.142-143, July 28, 1861
1 Samuel 16:13
1 Samuel 24:10,11,14; 26:17-20

Before you can say '‘But look at what happened with David later ..." let me clarify that the fact that an individual
fell in transgression at a certain point in his or her life does not invalidate the righteous actions and good
experiences he or shemay have performed or lived either beforethe transgression or after the prescribed repentance
process.






Chapter 9

Prejudice

The Prophet Lehi taught that coincidence has no placein the plan of salvation. He said: "... all
things have been done in the wisdom of him who knoweth all things.™ In the book of Psalms we find the
following statement: " O Lord, how manifold [i.e. marked by diversity or variety] arethy works! Inwisdom
hast thou madethem all: the earth isfull of thy riches?"

With the advances in instant communication of the late twentieth century we have engaged in
more frequent association with people of nationalities and cultures other than our won than probably any
other civilization in the known history. Evenin the Church of Christ we see congregations with varying
degrees of cultural (i.e. national, ethnic, racid, or linguistic) diversity. This has been a common
characteristic of The Church of Jesus Christ of Latter-day Saints since the early days in this dispensation,
although today the diversity is more along racial and ethnic lines than ever before.

Withthisdiversity comesthe needto understand, respect, and accommodate i ndividual sof many
culturesin order to build atruly worldwide Zion. But going beyond recent "politically correct” trends, we
can use cultural diversity asasignificant advantage inthe kingdom of God on earth. | supposethat the Lord
instituted different languages and culturesto bring not only variety, but also additional light and truth to the
world.

Let us use as an analogy the light passing through a prism. Our eyes can see but a small range
of the spectrum of the light, and with a naked eye, we see normal light as white. A prism breaks the light
intoitsseveral component colors, thus enabling usto seered, green, blue, yellow, violet, orange, and indigo.

Because of our different cultural backgrounds we can see several aspects of life somewhat
differently from each other, as if each cultural background could see only afew colors, but not al of them.
In the scriptures, the Lord compared hiswordto light: " For the word of the Lordis truth, and whatsoever is
truthis light, and whatsoever is light is Spirit, even the Spirit of Jesus Christ.*" President Brigham Y oung
taught that as mortals we can't receive a revelation from God with all its perfections. He said: "The
revelations of God contain correct doctrine and principle ... but it is impossible for the poor, weak, low,

2 Nephi 2:24
Psalms 104:24; brackets added for dictionary definition.

D& C 84:45
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grovelling, sinful inhabitants of the earth to receive arevel ation from the Almighty in all its perfections. He
has to speak to us in a manner to meet the extent of our capacities ...*"

In combination, thesetwo quotationsimply that the exchange of experiencesby individualsfrom
a variety of culturd backgrounds may enable them to more fully comprehend the diverse aspects (or
perfections) of the Lord's "light". And a revelation given to Nephi® suggests that this exchange of
experiences will happen in our age.

In this sense, instead of a hindrance, diversity might become a necessity and wherever we find
diverdty we will find greater knowledge, and greater knowledge brings us greater power, as the Prophet
Joseph Smith taught®; power that we may use to better live the commandments, thus achieving greater
blessings for those under our responsihility, as well as for ourselves and our families.

Theinfluence of cultural diversity in music, dance, drama, painting, scul pture, poetry and prose
made the world richer in ideas (or in knowledge, if you will). What we call "styles" arethe manifestations
of different cultural backgrounds. Let'stake alook at music, for example. Hereisasmall list of instruments
from around the world: piano, guitar, mbira, tambouritza, violin, shamisen, bagpipe, violin, balalaika, koto,
bonang, sitar, zampofia, kora, cuica, saxophone. Now, hereis another small list with rhythmsor ensembles
from around the world: jazz, gamelan, samba, waltz, |akal aka, tango, doina, blues, ceili, bolero, rap, polka,
bluegrass, etc. Pres. Brigham Young said thefollowing about music: "Thereisno musicinhell, for all good
musi ¢ belongs to heaven ... Every sweet musical sound that can be made bel ongsto the Saintsand isfor the
Saints ... who receive them from the Most High.™

Greater Knowledge as Result of Diversity

Applyingthisanalogy to the kingdom of God, if asleaders we respond positively todiversity by
getting acquainted with saints from different cultures and by striving to carefully understand their
backgrounds and experiences in the gospel, we will eventually be blessed with a greater understanding of
the world and of the plan of salvation, in away wemay have never experienced before.

A small example of this type of blessing camewith the translation of the Book of Mormon into
Thai, the official language of Thailand. In that language thereisno word for "brother"; one must say either
"elder brother" or "younger brother." Thus, whenthe Book of Mormon wastranslated into Thai, the Church
learned that the Brother of Jared was Jared's younger brother®.

In every language we will find wordsthat are unique; they have no parallel or translation in other
languages. Those words can act on the minds of the people of that particular environment in aunique way,
triggering many different thoughts and feelings. Then, the Spirit of the Lord will operate on those thoughts

Discourses of Brigham Y oung, p.40. July 8, 1855.

2 Nephi 29:12-14

TRJS, p.217. April 10, 1842.

Discourses of Brigham Y oung, p.242-243. March 6, 1862. President Y oung never heard ... uh, forget it.

In 1983, at a stake conference in the city of Petrépolis, Brazil, Elder Jacob de Jager then a member of the First

Quorum of the Seventy, told the congregation that President Spencer W . Kimball had received that information
through revelation. | was Elder Jager's interpreter that day.
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and fedlings’ guiding us to the truth, and the revelations will come with details that may vary from one
cultureto another.

The church as awhole will benefit if Latter-day Saints from different cultures exchange their
experiences.’® And who knowswhether or not inthe future many great revelationswill be given by the Lord
in several different languages? This way we might be taught principles that are up to now beyond our
comprehension, and by practicing these principles we will receive blessings so far unknown to us™.

Let'stake, for example, two distinct cultureswhosewordswealready have: the Nephite-L amanite
cultureand the Jewish culture. If we compare they way that some doctrineswere recorded in the Bible with
they way they wererecorded intheBook of Mormon, wewill see examples of beams of light being described
under different points of view'2. Jacob explained that themanner by which the | sraelite prophets spoke was
adapted to the cultural heritage of the people they served, a heritage that took pride in scholarship and
complexity, thus making the people look for "... things they could not understand.”*" In the case of the
Nephites, their prophets, following the counsel of Nephi, did not prophesy inthe manner of the | sraelites™,
but delighted in"... plainness unto [the] people, that they may learn.™" On the other hand, the Nephites did
not have alanguage as powerful in writingasit wasin speech'®, thusindicating that thereis still alot yet to
be reveal ed about the Nephites and Lamanites’ knowledge of and experiencein the gospel of Jesus Christ."’

With these thoughts in mind, consider how the words of the Apostle Paul concerning our need
for each other gain a broader meaning and contemporary significance:

"For by one Spirit are we all baptized into one body, whether we be Jews or Gentiles ... For the
body is not one member, but many. If the whole body were an eye, where were the hearing? If
thewholewere hearing, wherewere the smelling? But now hath God set the members every one
of them in the body, asit hath pleased him ...

And the eye cannot say unto the hand, | have no need of thee: nor again the head to the feet, |
have no need of you. Nay, much more thosemembers of the body, which seemto be morefeeble,
are necessary ...

D&C 8:2; 9:8
10 2 Nephi 29:10,12-13. This passage has been commonly used to justify the existence of the Book of Mormon. |
am just expanding thisinterpretation to include a larger number of future sacred texts.

1 D&C 58:3; 76:7-10; 121:26-33

12 To seehow much additional light the Book of Mormon has brought to our understanding, check the referencesin
the Topical Guide--or in any good Index to the Scriptures—for, for example, the first principles of the gospel, or
doctrineslike the atonement, repentance, etc.

13 Jacob 4:14. See also 2 Nephi 25:5

14 2 Nephi 25:6

15 2 Nephi 25:4

16 Ether 12:23-25

o Let uswait for the Plates of Brass (1 Nephi 5:18) and the Plates of the Jaredites (Ether 3:17-20,25,27-28), just to
start. Then, let us see what the Lost Tribes of Israel will offer us when their gathering is completed (2 Nephi
29:12); and then ... see D& C 63:21; 107:57; Moses 6:5; etc.
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God hath tempered the body together, having given more abundant honour to that part which
lacked: That there should be no schismin the body; but that the members should have the same
care one for another. And whether one member suffer, all the members suffer with it; or one
member be honoured, all the members rejoice withit.

Now ye are thebody of Christ, and membersin particular. ... therefore ye are no more strangers
and foreigners, but fellowcitizens with the saints, and of the household of God; And are built
upon the foundation of the gpostles and prophets, Jesus Christ himself being the chief corner
stone; Inwhom al the building fitly framed together groweth unto an holy templein the Lord:
In whom ye also are builded together for an habitation of God through the Spirit.*®"

Paul compared the Church with a body, having several different members performing different
tasks; no member of the body wasto be considered unimportant, no matter itssize, composition, or function.
The heart isamuscle, but it cannot carry weights; however it can pump blood, without which the muscles
inthearmsandlegswould not work. The hands havemorebones and sinewsthan musd es, but they multiply
the number of tasksthat the arms can accomplish. The kidneysare small and look fragile, but without them
our blood would not be purified and we would die.

A similar process happens with us as a worldwide Church™. As Germans, Nigerians, Irish,
Americans, Koreans, Italians, Australians, Brazilians, Russians, Samoans, Bolivians, Hungarians, British,
Japanese, New Zeal anders, or whatever other nationality, we all have many thingsto learn from each other.
Our traditions, our level of income, our education, our flora--all these things and many other vari ables make
us understand the gospel with overtones that taken into consideration add to amore comprehensive view of
the Lord and his kingdon®.

Some may arguethat a few of these cultures will lack enough experience in the gospel to make
asignificant contribution-because the church have enteredin some of thesecountrieslateinthe 20" century.
Wemay agreewith the fact that compared with those who have had the gospel in their countriesfor over fifty
or one hundred years, recent convertsin Nigeria, Russia, India, and other countries can be considered as
"infants" in the gospel. However, great are the promisesof the Lord concerning these "infants." Consider
the following words from the Prophet Joseph Smith:

"... itis necessary in the ushering in of the dispensation of the fulness of times, ... that awhole
and complete and perfect union, and weding together of dispensations, and keys, and powers,
and glories should take place, and be revealed from the days of Adam evento the present time.
And not only this, but those things which never have been revealed from the foundation of the
world, but have been kept hid from the wise and prudent, shall be revealed unto babes and
sucklings in this, the dispensation of the fulness of times.**"

"... Weare called to hold the keys of the mysteries of those things that have been kept hid from
the foundation of the world until now. Somehave tasted alittle of these things, many of which

18 1 Corinthians 12:13-14,17-18,21-22,24-27; Ephesians 2:19-22

19 The previous passages of scripture are often quoted relating to other subjects; at thistime | am applying them to
demonstrate that by not being prejudiced against others we may be blessed with greater knowledge and blessings.

20 D&C 88:77-80

2 D&C 128:18
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are to be poured down from heaven upon the heads of babes; yea, upon the weak, obscure and
despised ones of the earth.?*"

One final thought: if we consider the eternities of the Gods, can we say in good reason that
whatever culture we belong to is "the right one"? Who knows how our descendants will describe us 500
yearsfromnow? Who knowsif a this very moment a person in amore advanced culture somewhere in the
eternities is not saying tha our technologically enhanced cultures are "primitive"?

Dealing with Different Cultures

A few individuals have acquired the bad habit of considering themselves as members of
"superior” societies, and when these individual s think of other culturesthey do so with disdain or pity. The
words of President Spencer W. Kimball concerning the Lamanites may give us an idea of the right way to
deal with other cultures, especially those deem by a few as "poor, illiterate and undependable”:

"This people ask not for your di stant, far-away sympathy, your haughty disdain, your despicable
contempt, your supercilious scorn, your turned-up nose, your scathing snobbery, your arrogant
scoffing, nor your cold, calculating charity. It is a people who, unable to raise themselves by
their own boot straps, call for assistance from those who can push and lift and open doors. ... It
isagood folk who ask for fraternity, a handclasp of friendship, aword of encouragement; it is
agroup of nations who cry for warm acceptance and sincere brotherhood.

| give you a chosen race, an affectionate and warm-hearted people ... a people who have
intelligence and capacity to climb to former heights but who need the vision and the opportunity
and the asdstance of the nursing parents. ... If we fully help them, they can eventually soar to
greatness. The ungerminated seeds are waiting for the rains of kindness and opportunity, the
sunshine of gospel's truth, the cultivati on through the Church program of training and activity,
and the seeds will cometo life and the harvest will be fabulous. For the Lord has promised it!*"

Exposure to different culturesin and out of the Church of Christ challenges us to abandon our
prejudices. Inthe process of abandonment we will devel op the attributes of temperance, patience, kindness
and unfeigned lovefor our brothers and g stersthroughout theworld, leading us towards charity and an even
greater knowledge of God.

"The mind or the intel li gence which man possessesisco-equal (co-eternal) with God himsel f.2*"
Based on this statement from the Prophet Joseph Smith, we may conclude that much of the diversity wefind
in the world could be derived from our Heavenly Father's infinite mind. Being an all-powerful, perfect,
exalted being, he is able to see all things, understand all things, and harmonize al the ideas that to us,
imperfect mortals, appear to be divergent. Again, thewordsof the Prophet Joseph Smith: "... we arelooked
upon by God as though wewere in eternity. God dwells in eternity, and does not view things as we do.>*"

2 TPJS, p.137. March 25, 1839. IntheParableof the Laborersin the Vineyard (Matthew 20:1-16) the Lord implied

that the "latecomers" would receive the same rewards as those who started working early.
z Faith Precedes the Miracle, p.303-304. This was an excerpt from chapter 28, entitled "Tolerance," a highly
recommendabl e reading.

2 TPJS, p.353. April 7, 1844. Parenthesis added based on a comment placed on the footnote of the same page.

% ibid., p.356



80 Martins - Insights on Church Leadership

The Lord will use the weak things of theworld (not thelearned nor the famous) in his work?®®;
thusthereisno need to discriminate against anyone. We need all--no matter their income level, educational
background, or race. Because of our pre-mortd divinefiliation andthe atonement all souls are precious unto
God*’; and to despise one another isto despise theimage of God”®. The Apostle Jameswrote the following:

"My brethren, ye cannot have the faith of our Lord Jesus Christ, the Lord of glory, and yet have
respect to persons. Now if there come unto your assembly a man with a gold ring, in goodly
apparel, and there come in also a poor man in vile raiment; And ye have respect for him that
weareth the gay dothing, and say unto him, Sit thou here in agood place; and say to the poor,
Stand thou there, or sit here under my footstool: Areye not theninyourselves partial judges, and
become evil in your thoughts? Hearken, my beloved brethren, Hath not God chosen the poor of
thisworldrichinfaith, and heirsof the kingdom which he hath promised to them that love him?
... But if ye have respect to persons, ye commit sin, and are convinced of the law as
transgressors.*"

Another Insight on Diversity: The Analogy of the Building

We are engaged in aglorious task: the building up of the Millennid Kingdom of Christ. Thisis
an enterprise without similar in thewhole history of thisearth. Perhaps not even the building of Enoch's city
of Zion could be compared to thislatter-day work, because of the worldwide scope of the work at thistime.
While Enoch and his people built one city, we are involved in building anew world.

The Apostle Paul compared themembers of the Church with abuilding, or atemple: "In [Christ]
all the building fitly framed together groweth unto an holy templeinthe Lord: In [Christ] ye also are builded
together for an habitation of God through the Spirit.**" We may say that the design of this building is so
elaborated, so intricate, so beautiful, so perfect, so temporarily incomprehensble to us, imperfect mortas
with finite capabilities, that in order to accomplish this work we will need to use a combination of al
knowledge, all skills, all gifts, all powersand all authorities bestowed either in ancient or in modern times.
Like the Prophet Joseph Smith taught, a"... welding together of dispensations, and keys, and powers, and
glories ..

Wherearewe goingto find thisknowledge, these skills, powers and authorities? The powersand
authorities are being restored through living prophets sincethe days of the prophet Joseph Smith. However,
theknowledgeand skills have not been completely restored yet. We have the fulnessof the gospel®?, but not
thefulness of gospel knowledge. We havethekey to unlock the meaning of mysteries, whichinterpretations
will progressively increase our understanding.

% D&C 1:19-21

z D&C 18:10-11

2 Psalms 8:4-6; 82:6

% JST James 2:1-5,9

% Ephesians 2:21-22; brackets added.

1 D&C 128:18

2 D&C 42:12
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The Lord also revealed that He would have hisword written all over theworld®. That suggests
that additional knowledge and skillsare scattered all over theworld. | suppose no single nationin theworld
today has the complete combination of knowledge and skills necessary to build the millennial kingdom of
Christ. If that istrue, it would be another reason why we have been commanded to organi ze stakes™ of Zion
all over the world, instead of gathering the Saintsin only half a dozen places.

Human wisdom alone cannot erect this building, or the millennid kingdom of Christ. But the
combination of the wisdom given to dl peoples and cultures—-after they are purged, refined, and sanctified
by the Spirit of Lord under the direction of hisliving prophets-will do it.

Alma, theyounger, taught that theL ord has" ... [granted] unto all nations, of their own nation and
tongue, to teach his word, yea, in wisdom, all that he seeth fit that they should have ...**" By this we may
assume that al nations had at some point in time at least some parts of the gospel, if not its fulnessin a
number of still unknown cases. That being true, we could then assume that when the universal apostasy
came, those e ements of the gospel were misinterpreted and mixed with other traditions not based on the
gospel--perhaps in an effort to make those principles more appealing to the people--and that the true
principles continued to exist imbedded in several forms of cultural expressions like myths, legends, fables,
stories, etc.

The process of purging means that the false elements present in these cultural expressionswill
have to be set aside. Refinement implies that some fine-tuning of that wisdom with the basic principles of
the gospel will have to take place, just like in the process of distillation, where unseen impurities are
separated from the main element. Inthefinal stage, sanctification, the Spirit of the Lordwill givelifeto that
purified wisdom, and that will become part of the will of the Lord, thus enabling us to be blessed by
obedienceto it.

3 2 Nephi 29:8,12,14

34 D& C 115:6; 101:20-21. In the last chapter of this study | will propose some insights about the establishment of

Zion.

% Alma 29:8; brackets added.






Chapter 10

Flattery

Theword "flattery" isalways mentioned in the scripturesin anegative sense. |nwhatever social
group we may find ourselves in, there will always be instances when we (or others) will congratulate
someoneor praisethoseinvolved inajobwell done. These expressionsof appreciation are sometimescalled
"flattery”. However, thereisadifference betweentheflattery denounced by the prophetsand sincerepraise,
whichisan appropriate expression of appreciation. Thedictionary definesflattery as. insincere compliment;
gratification by falsification; cajoling; beguiling. Toflatteris"to play upon the vanity or susceptibilities of"
someone. Hereis Elder Bruce R. McConkie's definition of "flattery":

"Flattery is the act of ingratiating oneself into another's confidence by excessive praise, or by
insincere speech and acts. It includesthe raising of false and unfounded hopes; there is always
an element of dishonesty attending it.™"

In other words, flattery is an expression of appreciation based on selfish desires of retribution,
usually requiring somewicked action or behavior onthepart of theflattered party. Sincere appreciation does
not demand anythingin return, andisbased on adesireto encourageor motivateothersto reach higher levels
of accomplishment for the glory of God.

At this point some may think: "What is the big deal about that? | never compliment anyone
desiring somethinginreturn..." Most of usdon't. However, thefact that we don't seek retribution does not
guarantee that other persons will not seek some for of retribution from us, especially while we serve in
leadership capacities.

Thisisavery serious matter. Over the years | have faced--or observed—instances where a few
individuals, clearly unfamiliar with the standard procedures of the Church of Christ, addressed me or others
with some of themost wonderful and el oquent words of praise. And why? Because they wanted something
inreturn: letters of recommendation, positions of |eadership, ordinances, etc. In all cases, thoseindividuds
wanted somethingthat at | east some of them knew they were not prepared--or sometimes not even worthy--to
receive. Other casesinvolved individuals who wanted something inconvenient, inopportune, unadvisable,
or in someway questionable or unethical. And they thought that by flattering me and othersthey might gain
whatever they wanted.

Mormon Doctrine, p.287.



84  Martins - Insights on Church Leadership

How Flattery Can Be Used

Experience has shown that there is apattern followed by those who engagein the use of flattery.
Again, instead of dealingwith modern examplesthat could wound the sensibility of other persons, | will use
some of the examplesfound in the scriptures. Inthe Book of Mormon we find two cases of individualswho
used flattery to try to gain positions of preeminence amongthe people: Sheremand Amalickiah. Naticetheir
tactics:

"Sherem ... labored diligently that he might lead away the heartsof the people, insomuch that he
did lead away many hearts; ... And he was learned, that he had a perfect knowledge of the
language of the people; wherefore, he could use much flattery, and much power of speech,
according to the power of the devil "

"Amalickiah was desirous to be a king; and those people who were ... desirous that he should be
their king ... were seeking for power. And they had been led by the flatteries of Amalickiah, that
if they would support himand establish him to be their king that he would make themrulers over
the people. ... Yea, we see that Amalickiah, because hewas aman of cunning device and aman
of many flattering words, that he led away the hearts of many peopleto dowickedly; yea, and to
seek to destroy the church of God, andto destroy the foundation of liberty which God had granted
unto them, or which blessing God had sent upon the face of the land for the righteous' sake.*"

Flatteringwordsgenerall y addressinner desiresor aspirationsthat we, imperfect individuals, may
have. Thisisprobably thereasonwhy flattery works so well in so many cases. Inthetwo caseswejust read,
both Sherem and Amalickiah offered what the peoplewanted: an excuse or arationale for committing sins,
or for obtaining power and authority by illicit means; in other cases, flattering wordsmay bedirected towards
our desire of recognition. But no matter what is being appealed to, the A postle James explained that we are
alured by something from within us: "Let no man say when he is tempted, | am tempted of God: for God
cannot be tempted with evil, neither tempteth he any man: But every man istempted, when heisdrawn away
of hisown lust, and enticed.*"

Another common characteristic in the use of flattery isthe manner used to address the person or
persons being flattered. Sherem tried to dlure Jacob by calling him "Brother Jacob"; Amalickiah
acknowledged the hunger for power of the enemies of freedom of his day as appropriate. Over a century
later, on the old world, when the Pharisees tried to entrap the Savior, they sometimes started by
complimenting him using words like: "... Master, we know that thou art true, and teachest the way of God
intruth, neither carest thou for any man: for thou regardest not the person of men.>" After such kind words,
ho would not feel an urge to respond in the same level of kindness?

While serving in leadership positions we may at times be approached by individuals who will
compliment usin arather exaggerated manner: "Brother or sister you are the best teacher in the entire

Jacob 7:1,3-4

Alma 46:4-5,10

James 1:13-14

Matthew 22:16
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church®. Y ou should be the one presiding here. | wonder why you were not chosen ..." Then, after such
splendid words, unlawful requests may come that would be similar to these: "... we would see asign from
thee™, or "... What thinkest thou? Isit lawful to give tribute unto Caesar, or not?"

Anunwiseand perhapsnaiveindividual could easily beled into thebelief that thosetempting him
or her are "friends,” and might fall into the trap of agreeing with them by showing asign or fallinginto a
"doctrinal trap" just to avoid arguing with an apparent "friend.” Christ, however, always maintained an
eternal perspectivein hisresponses. When asked to show asign herefused®it®--even knowing that that might
be the last time those men would call him "Master," and that he probably would not make any converts
among them. When asked to mix religion with partisan politics or public policy, he avoided the temptation
of engaging in along and pointless quarrel.

The Search for Earthly Honors
Another serious mistake is to use our positions inthe Church acquire the honors of men. Once
again, the Lord himself set the example:

"... when they had seen the miracle that Jesus did, [they] said, Thisis of atruth that prophet that
should comeinto theworld. When Jesustherefore perceived that they would come and take him
by force, to make him aking, he departed again into a mountain himself alone.**"

Even being thelawful heir to thethrone of David, Jesus Christ did not accept that earthly honor**.
Speaking to the multitudes and to his disciples, he warned against feelings of self-aggrandizement:

"Bewareof the scribes, which desire to walk in long robes, and love greetingsin the markets, ...
and to be called of men, Rabbi, Rabbi ... and the highest seats in the synagogues, and the chief
rooms at feasts™".

Again, we seethe keyword "desire”. Christ wasnot condemning the receival of earthly honors;
he warned, though, against those who would make those honors the motive behind their service in the
kingdom. One tragic case we can find in the scriptures was that of the Prophet Balaam. He received
messengersfrom Balak, king of Moab, who wanted him to curse the Israglites. 1n Balaam's day many wise
men would desire the honor of oneday being called directly by aking to perform some special task. Thus,

| would be very cautious in using superlatives like “the best,” “the greatest,” “the most powerful,” in
relation to church units, organizations, programs, general authorities or other individuals. First of all
because we don’t know whether that is true—and in most cases it probably isn’t. And secondly because
we have no need to make comparisons among ourselves. We should say, or better, think: “Let God be
the judge and reward each one of us according to his perfect wisdom.”

Matthew 12:38
Matthew 22:17

M atthew 12:39; those individual s probably wanted to witness agreat miracle, but the Lord promised them an even
greater one--hisown resurrection. However, just likeit had happened with the Prophet Jonas (Jonah 1:15,17), this
greater miracle, the resurrection, would not be performed in front of an audience (Luke 24:1-3).

10 John 6:14-15; brackets added.

1 John 18:36

12 Matthew 23:6; Luke 20:46
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Balaam was probably having the chance of hislife before him. After consulting the Lord-who told him he
could not curse his covenant people--Balaam refused to go with Balak's messengers.

However, the words spoken by the messengers were probably echoing in Balaam's mind; after
all, Balak acknowledged Balaam's power, ... | [know] that he whom thou blessest is blessed, and he whom
thou cursest iscursed.”™ Besides, he had been visited by the el ders of both the M oabitesand the Midianites.
What a great honor ...

But, surprise! Another group of messengers, in greater number and of higher status in the
kingdom, come to him delivering thismessage: ... Let nothing, | pray thee, hinder thee from coming unto
me: For | will promote thee unto very great honour, and | will do whatsoever thou sayest unto me: come
therefore, | pray thee, curse me this people.**"

Poor Balaam ... | can imagine the tremendous pressure in his mind: ‘Balak, the king, praying,
begging meto come ... Promising me perhaps a position as one of his chief counselors ... Oh, the honor, the
reputation, the fame, the admiration and reverence from all the people....

Insistingwith theLord, Balaam got thisanswer: "If the men cometo call thee, rise up, if thouwill
go with them; but yet the word which | shall say unto thee, shalt thou speak. And Balaam rose up in the
morning, and saddled his ass, and went with the princes of Moab.""

The Lord's answer requires some atention. It isthat same type of speech he usedto say "But of
the tree of the knowledge of good and evil thou shalt not eat of it, nevertheless, thou mayest choose for
thyself, for it isgiven unto thee; but, remember that | forbid it ..."*" Yes, we have our free agency and we
may choose for ourselves, even though we may later regret makingawrong choice. 1n Balaam's case, hehad
already heard the word of the Lord not to curse the people; since al Balak wanted wasto havethe | sraglites
cursed, why should he go with Balak's messengers anyway*’?

Perhaps Balaamrationdizedthinking that if hewouldtalk personally to Balak he might makethe
king change his mind about cursing the I sraelites; after all, Balak had promised that he would do whatever
Balaam would tell him--perhaps even accept the discussions, be baptized, and also issue a proclamation to
have his people do the same. And who knows? The king might still reward him for speaking the word of
the Lord, although, as a humble prophet he would not accept any earthly honors ... maybe just a good job
withafat salary ... but still, just to keep the L ord's commandment of eating bread with the sweat of one'sface
... with air-conditioning.

If that was Balaam's plan, it was doomed tofailure, because in these last daysthe Lord revealed
the following:

13 Numbers 22:6; brackets added for clarification (based on afootnote for this versein the LDS edition of the King

James V ersion of the Bible).

14 Numbers 22:16-17

5 JST Numbers 22:20-21. Note the difference from the King James Version in the clause: "... if thou will go with

them ..."; once more, 'desire’ is the keyword.

16 Moses 3:17

1 Itisinteresting to notice how thissituation relatesto the onelived by the Prophet Joseph Smith regarding the loss

of 116 pages of manuscript translated from the plates. See History of the Church 1:20; also D& C sections 3 and
10.



Chapter 10 - Flattery 87

"... although aman may have many revelations, and have the power to do many mighty works,
yet if he boastsin hisown strength, and sets at naught the counsels of God, and follows after the
dictates of his own will and carnal desires, he must fall and incur the vengeance of a just God
upon him.*®"

Balaam followed the inspiration of the Almighty, and blessed Israel three times, incurring in
Balak'sanger: "... now fleethou to thy place: | thought to promote thee unto great honour; but, lo, the Lord
hath kept thee back from honour.**"

Wow! What terrible words! Imagine, to have the mighty king say--perhaps in front of all the
princes, court counselors, and reporters. "Balaam, you are fired! Get out of here! | don't care what your
religion says! All | wanted was to have you get those peopl e off my back, and you didn't do it!"

But, wait aminute! The Lord did not say to Balaam that he should not reveal to Balak under what
conditions Israel would receive those blessings he prophesied, nor under what conditions they might lose
them ... Therefore, Balaam"... taught [Balak] to cast astumbling block before the children of Israel, to eat
things sacrificed unto idols, and to commit fornication.?"

Whether Balaam received the honors promised by Balak, is still unknown; the fact is that the
judgment of God fell upon him** because he used his priesthood for personal gain.

In review, these are two lessons we learn from the tragic case of Balaam: (1) we must never
exercise the priesthood for personal gain (money, honor, prestige, status--first seats in the synagogues, or
whatever elseit may please us); and (2) we must not go against thewill of the L ord because the fear of men??,
or because the lusts of the flesh®, neither to "please the crowd?*" and gain popul arity.

Escaping the Lure of Flattering Words

Asit happens with all virtuesto be acquired and all weaknesses to be avoided, the key isin our
own minds. There isno magic; the power iswithin usall thetime. The effects of flattering words can be
prevented by first, not judging people by their appearance or their eloquence done:

"But the Lord said unto Samuel, Look not on his countenance, or on the height of his stature;
because | have refused him: for the Lord seeth not as man seeth; for man |ooketh on the outward
appearance, but the Lord looketh on the heart.”"

18 D&C 3:4

19 Numbers 24:11

2 Revelation 2:14; brackets added. See also Numbers 31:16.

2 Numbers 31:8

2 D&C 3:7-8

z D&C 88:121

24 Exodus 23:2

% 1 Samuel 16:7
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"The simple believeth every word: but the prudent man looketh well to his going.*"

Secondly, whenever we are faced with arequest that we can't see anything wrong with, but that
we gtill don't feel like doing it anyway, let us take the timeto ask for the counsd of the Lord. Thisisvery
important: whenever we don't feel like doing something we have been asked by someone, or whenever for
some unknown reason we don't feel comfortable doing it, or whenever we are afraid of doing it, then we
shouldn't do it! We shouldn't be afraid of losing the initial approval of the people. People, in general, like
to seether leadersmaking quick decisions, however, they will bethe first onesto turn against their leaders
if the decisions are later found to be wrong or questionable.

Except in emergencies, when the decisions have to be made hastily, it might always be wise to
take sometimeto ponder about mgjor decisions, and never submit ourselvesto thewill of aflatterer. Exactly
for not doing this, Joshua and the leaders of his day made atreaty of peace with the deceiving Gibeonites”,
in disagreement with a previous commandment of the Lord.

We must practice integrity at all costs, like Micaiah?®, Abinadi*®, and many other martyrs who
would not yield to fear, nor pervert the word of the Lord either to become popular before the people or to
even to save their lives. We may find it easier to resist flattery if always keep in mind that we livein a
temporary environment®, where all offices, distinctions, ranks, classes, titles, and honors areasthe"flower
of the field.>™"

% Proverbs 14:15

z Joshua 9:14-16,18

2 2 Chronides 18:6-7, 26-27

2 Mosiah 17:9-20

% See chapter 3 for some insights on the temporary nature of our mortal environment.

st Isaiah 40:6-8; James 1:10; 1 John 2:15-17; D& C 124:7



Section 4

The Knowledge
of the Truth

Our knowledge of the restored gospel and its doctrines gradually increases over the years--
assuming that we study the scriptures and the words of the prophets regularly. But as we gather more and
moreinformation, it may become difficult for some of usto associate individual pieces of informationin a
meaningful way.

Thus, "... many, having a zeal not according to knowledge, and not understanding the pure
principlesof thedoctrine of the Church, have, no doubt, inthe heat of enthus asm, taught and said
many things which are derogatory to the genuine character and principles of the Church; and for
these things we are heartily sorry, and would apologize, if apology would do any good.™"

Having started the process of devel oping or acquiringgodly virtues, and of avoidingtheevolution
of undesirable weaknesses, church |eaders must then ensurethat they understand the true doctrine of Christ.

Inthissection wewill discusssomeof the benefitsbrought by our knowl edge of thetrue doctrine-
-and the harm that may be caused by the lack of it. We will discuss what the knowledge of God and the
doctrine of Christ are, and share some ideas on the process of learning eternal truths.

Wewill a so discuss how those who have been called to serve as counselors in presidencies have
an important role in helping us learn truth.

TPJS, p.80. Published in May 1, 1835.






Chapter 11

Eternal Truths:
Spiritual Nutrition

One of the requirements any individual has to fill before being called to serve in a leadership
capacity isthat he or she must know at least alittle about the basic doctrines of the restored gospel of Jesus
Christ. Why isit soimportant? Because of our nature as eternal beings, and also because of the potential
damage we may cause in the lives of those we were called to serve.

Feeding Spirits With Knowledge

At thisstage of our mortal experiencewe know very little about our eternal nature, or theanatomy
and physiology of our spiritud bodies. We know a great ded about our mortal bodies, understanding the
complex chemical processes involved in digestion and dialysis; the electrical, mechanicd, and chemical
processesemployed by our heartsand lungs. And we are beginning to understand the extraordinary and once
mysterious el ectrochemical processesinvolved inour brain.

However, as children of Heavenly Parents, each one of usisactually an eternd spirittemporarily
housed in an imperfect mortal frame. Because of the temporarily fallen nature of our mortal bodies and of
the world where we have been placed, under normal conditions we cannot see or feel our spirits.

We don't remember anything about our eternal selves: how our spirit bodies look like, or what
they are composed of, or how they work. But from the revelations given through latter-day prophets we
learned two important concepts: Firg, that our spirit bodies affect our mortal bodies. And second, that the
capacity our spirit bodies have to learn and moveis far greater than our mortal bodies' present capacities'.
President Brigham Y oung taught that just like our mortal bodies, our spiritual bodiesneed constant care and
nourishment:

"...the spirit isinfluenced by the body, and the body by the spirit. ... The Lord has planted within
usadivinity; and that divineimmortal spirit requirestobefed. Will earthly food answer for that
purpose? No; ... That divinity within us needs food from the Fountain from which it emanated.
Itisnot of the earth, earthy, but isfrom heaven. Principles of eternal life, of God and godliness,
will alone feed the immortal capacity of man and give true satisfaction.*"

See Discourses of Brigham Y oung, pp.248 (March 4, 1860), 380 (September 16, 1871). President Y oung taught
that in the spirit world our spirits would "... learn with greater facility ..." and " ... movelikelightning ..." and that
after the resurrection we would "... learn a thousand times more in athousand times less time ..."

ibid., pp.70 (April 6, 1855), 165 (December 18, 1859)
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By developing good study habits we can exercise our mental faculties o that we can narrow the
distance between our mortal mind and our spiritual mind. This narrowing may be called "spirituality".
President Spencer W. Kimball said: "... if | immerse myself in the scriptures the distance narrows and the
spiritudity returns.®" Spirituality also implies communion with the Lord; it means to be immersed in the
Holy Spirit, that eternal substancethat connects us with the source of all truth. Then, in whatever interests
wehave, whether we are studying gospel doctrine, engineering, art, management, chemistry, or anthropol ogy,
we will be able to find knowledge through the Holy Spirit, and the scriptures can help us enter into this
spiritual communion.

Nephi counseled usto ... feast upon thewordsof Christ; for ... thewords of Christ will tell you
all thingswhat ye should do ...*" Unfortunately, most of the time we don't fully redize how much an effect
the scriptures can have in our lives. In the words of the Brother of Jared, the Lord is"... ableto show forth
great power, which looks small unto the understanding of men.>" Nephi said that the scriptures will tell us
al things. Do we believe in Nephi's words, or do we think that maybe he was exaggerating a little? We
might al so think that Nephi knew littl e about mathematics, chemistry, or physics, and that only out of hislack
of that type of scientific knowledge he could make such a statement®. But if we consider that what we cdl
physical, chemical, mathematica or biological principles and laws are mortal manifestations of the same
principles and laws governed by the Lord through His priesthood, then we will have to recognizethat heis
the source of thisknowledge, and certainly heiswilling to teach us about these matters. President Joseph
F. Smith taught:

"I believe that the Lord has revealed to the children of men all that they know. | do not believe
that any man has discovered any principle of science, or art, in mechanism, or mathematics, or
anything else, that God did not know before man did. Man is indebted to the source of dl
intelligence and truth, for the knowledge that he possesses; and all who will yield obedience to
the promptings of the Spirit, which lead to virtue, to honor, to the love of God and man, and to
theloveof truth and that whichis ennaobling and enlarging to the soul, will get acleaner, amore
expansive, and a more direct and conclusive knowledge of God's truths than anyone else can
obtain. | tell you this, because | know it istrue.”™

By guiding our mental process the Lord will give us the power to get as many answers by
ourselvesaspossible. Thewordsin the scriptures are not magic; but since they invite, or put usin tune with
the Spirit of the Lord, these words have the power to stimulate the faculties of our spiritual minds, to the
extent that our mortal minds also become stimulated. This way we can achieve greater levels of
understanding and consequent performance.

Teachings of Spencer W. Kimball, p.135. July 11, 1966.
2 Nephi 32:3
Ether 3:5

| find it hard to believe that Nephi didn't have some knowledge of those sciences. He wrote that he had been
educated in the "learning of the Jews and language of the Egyptians" (1 Nephi 1:2). Lehi was so wealthy that
Laban, considered a powerful man, coveted his wealth (1 Nephi 3:24-25,31). Therefore, we could assume that
Nephi and his brothers might have received the best education available at that time, perhaps including a period
of studiesin Egypt, where he could have seen wondersin architecture, engineering, and chemistry. Whether that
was so is not clear at this time, but we do know that he built a ship (1 Nephi 18:1-4) fit for a transoceanic voyage
that could have lasted about a year (Ether 6:11), and later atemple (2 Nephi 5:15-16). Those types of enterprise
require alot of math and physics ...

Gospel Doctrine, p.5. April, 1902.
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As result of experiences that | had while trandating the Book of Mormon, today | have the
impression that there is much morein the sacred texts—especially the Book of Mormon--than what has been
printed on those pages. The Lord suggested that His word is spirit?; thus, beyond those printed words are
those that no mortal language can transmit®. The printed words, then, are "tools" to guide usin the process
of putting our mindsin tune with that spiritual sphere in which the knowledge of God isdominant. One day
this earth will also be filled with that knowledge', but while that does not fully happen, we need those
"immersions" in spiritual element, by whichwewill receivethe pureintelligencethat will make us, according
to the prophet Joseph Smith, learn more aout heaven--and about God--than we would by reading all books
ever written about it*.

Finding a New Dimension in Earthly Life

Elder Bruce R. McConkie stated: "... people who study the scriptures get a dimension to their
lives... that can't be gained in any [other] way ... Thereisanincreasein faith and a... feeling of inspiration
and understanding ..."*"

Itisstill difficult for mortal mindsto seethingsunder an eternal perspective. Let’sconsider this
word, "perspective" (or "dimension") for amoment. In spatial geometry we learn that a geometric shape on
a sheet of paper can be seen as the representation, like a shadow, of an object floating in space. | had a
geometry teacher in my junior high school who would say to the students: " Get your minds out of the paper
and imagine these things floating in space.”

Thisconcept isquite interesting. A gray sguare on a piece of paper could be understood as that
shade of a pyramid floating in the air and projecting a perfectly vertical shadow. Without an additional
perspective (or dimension) we might have thought that the square was the shadow of a cube, and not of a
pyramid.

The same happenswith our understanding of thislife. We also haveto "get our mindsout of the
ground" and observethislifewith aneternal perspectiveto understand how the L ord deal swith hischildren.
The Lord's own words explain this concept, and he also promises that with patience we will eventually get
to the point of fully understanding eterna matters:

"Ye cannot behold with your natural eyes, for the present time, the design of your God
concerning those things which shall come hereafter, and the glory which shall come after much
tribulation. For after much tribulation come the blessings. Wherefore the day cometh that ye
shall be crowned with much glory ... Verily, verily, | say unto you, ye arelittle children, and ye
have not asyet understood how great bl essingsthe Father hath in his own hands and prepared for
you; And ye cannot bear all things now; nevertheless, be of good cheer, for | will lead you
along.™"

D& C 84:45

3 Nephi 19:31-34; 28:13-15

10 Isaiah 11:9

1 TPJS, p. 324. October 9, 1843

12 Church News, 24 Jan 1976, p.4

B D&C 58:3-4; 78:17-18



94 Martins - Insights on Church Leadership

The Risks of Personal Opinions and Beliefs

Our personal opinions and beliefs areimportant, but we must be very careful to not present them
asthe mind and the will of the Lord. When weteach atrue doctrine, any person can inquire the Lord about
what we taught and receive atestimony of the truthf ulness of that doctrine. If weteach somethingthat isnot
in accordance with the word of the Lord no testimony will be received, but instead, a stupor of thought** (or
confusion of mind) will take place.

One simpletest: whenever in acdassthereisaheated debate, we can be certain that it is because
afalse principle--or awrong interpretation of an aspect of acorrect principle--was taught. In these cases,
the best attitude is to acknowledge our lack of knowledge about that principle. We should not be ashamed
of doing so; after all, none of us knows everything. We may then ask those present in the class to study and
pray about the matter during the week. Then, in the next class, that point will certainly be clarified.

The Spirit of the Lord will never give us atestimony of afalse doctrine, even though some of
these may make us "feel good" about them because of their either logical or emotional appeal. We must
remember that human logic does not aways agreewith the mind of the Lord: "For my thoughtsare not your
thoughts, neither are your ways my ways, saiththelLord. For asthe heavensare higher than the earth, so are
my ways higher than your ways, and my thoughts than your thoughts.*"

Theteaching of personal beliefsasif they were an approved doctri neis something that brings me
afew sad memories. | remember that during my youth | was taught afew false doctrines about people of
black ancestry. At that time one of those "personal doctrines' stated that blacks probably had not been
valiant in the pre-mortal existence, and that they would never receive exaltation. This doctrine was
apparently well accepted and it seems to me that very few individuals ever took the time to search the
scriptures to verify that idea.

The paternalistic attitudes towards"those poor black souls' were sometimes almost unbearable.
| still remember vividly that when | was about seventeen years old (a couple of years before President
Kimball's revelation that extended the priesthood to all worthy men) one good brother told me that because
| could not hold the priesthood | would never be admitted into thecelestial kingdom. He then suggested that
| should not marry the young lady | was dating (who wasnot black and eventually becamemy wife), because,
in his opinion, marrying her would jeopardize her future exaltation.

| confess that | just could not accept those ideas, although | never publicly disagreed with my
leaders. Having been raised in an excellent family who had taught me to have faith in God above al things,
even during the years in which we did not know about the restored gospel of Jesus Christ, | had such agreat
love for Godthat | just could not accept the ideathat | might have been less valiant or lessworthy inthe pre-
existence. That just sounded against my nature.

| undergtand that even today there are individuals who believe (and unfortunately some of them
still teach) that people from certain races will never reach exaltation and eternd life. However, | don't feel
any intention of contending with them to prove my view. Because of my testimony that Jesus Christ lives
and that He is at the head of His Church, | feel that all | have to do is to wait on the Lord and be merciful
with those who underrate me for any reason.

14 D&C 9:9

15 Isaiah 55:8-9
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But asaHigh Priest | understand that part of my duty requiresmeto be concerned with the eternal
welfareof my fellow-beings'™. That iswhy | feel the obligation to warn that aline of reasoning that denies
any righteous person an opportunity to be exal ted may be, inaway, denying the power of Christ'satonement.
If we say that Christ cannot exalt anindividual who receives His ordinances and keeps Hiscommandments,
we are in away saying that Christ's atonement was not infinite and eternal, as the scriptures teach'’.

Again, | do not see any reason to confront or to contend against those whothink that | havelittle
chanceto be saved. Itisnot the Lord who is saying that | am not going to the celestial kingdom; he allows
me to makethat decision by myself. And for those who insist in denying me the right to eternal blessings,
| would quote thewords of Jacob: ... there is none other way save it be by the gate ... and the keeper of the
gate is the Holy One of Israel; and he employeth no servant there ...**"

| haveenough faithto wait on theL ord; towait for that day when all speculation will vanish, and
truth will be plainly manifest; that day when "... the earth shall be full of the knowledge of the Lord, asthe
waters cover the sea.™" Just like Father Lehi, "... | know in whom | have trusted.”" And | havetrustedin
himwho "... doeth not anything save it be for the benefit of the world; for he loveth the world, even that he
layeth down his own lifethat he may draw all men unto him." Nephi added the following: "... Wherefore,
he commandeth nonethat they shall not partake of hissalvation. ... and heinviteth themall to come unto him
and partake of hisgoodness; and he denieth none that come unto him, black and white, bond and free, mae
and female; and he remembereth the heathen; and dl are alike unto God, both Jew and Gentile.”*"

The reason why we are going over this example is to emphasize how important it isto learn the
true doctrine of Jesus Christ; how important it isto avoid teaching our own opinions asif they were officia
doctrines. We are dealing with the lives of individuals, al of whom are precious in the sight of the Lord;
so precious that the Great Jehovah chose to come down from the courts of infinite glory to suffer infinite
agony and pai n so that all theseindividuals--all of them--could have achance of coming back tothe presence
of the Lord on conditions of repentance®.

Our lack of true knowledge may damage lives instead of saving them, and if that happens, one
day we will certainly find ourselvesin deep trouble, because the Lord said: "Woe be unto the pastors that
destroy and scatter the sheep of my pasture! ...2"

The Lord ismerciful, and he isaware that we will not have all knowledge in this mortal stage.
After al, he was the one who determined that we would not have a full knowledge at this stage of the plan
of salvation, so we could developfaith. But it isonething to make amistake (e.g. teaching afalse doctrine,
or making awrong judgment) after we searched for knowledge with all diligence; it isanother very different

16 Alma 13:6,12

1 Alma 34:10; D&C 132:27

18 2 Nephi 9:41. | altered the sequence of the clauses.

19 Isaiah 11:9

2 2 Nephi 4:19

A 2 Nephi 26:24,33

2 D&C 18:10-11; 19:15-16,18

z Jeremiah 23:1
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thing when the mistake is the result of our negligence in searching for the truth. We must have enough
strength of character to say "I don't know", and then look for the answer through study, prayer and patience.

Serving or Disserving Others

Churchleadersmust striveto |l earn thetrue doctrineand the covenantsof the L ord, otherwisethey
may disserve (i.e., harm or injure) those under their responsibilities. | remember an insight | gained inthe
past whilereading theexperience Aaron had when he was guarding the peoplewhile M oses was communing
with the Lord on the mount.

Moses gave the people some initial instructions about the law and then went to the mount and
"disappeared” for 40 days*. The people saw when Moses went up the mount into the cloud of God's glory.
After waiting hisreturnfor over amonth, they probably imagined that something had gonewrong and wanted
some action taken; maybe they thought Moses had died--after all, who would survive almost a month and
ahalf in the midst of all that fire and lightning without appropriate food and shelter®>?

It is possible that Aaron, fearing that the people might give up waiting and decide to go away,
decided to do something that might make them wait alittle longer, like areligious ceremony, for example®.
He remembered Moses' recent instructions and the sacrifices of oxen that had already been offered®’, and
perhaps Aaron, by not understanding thoseinstructionswell, decidedto build acalf (ayoungox) maybewith
the intention of creating a visible token of the covenants the people had made almost a month and a half
before’®. If that wasreally Aaron's intent we don't know at thistime. However, if that was hisintention, it
backfired, because the people engaged in open idolatry, causing the judgments of God to fall upon them.

As church leaders in these latter days we are also conducting the people to a promised land: in
our case, we call this promised land the celestial kingdom. As the prophets and apostles communewith the
Lord and receive instructions, we at times may also hear the people asking how long it will take us to get
there. | have heard people asking why we don't go faster; or why the Lord doesn't give any new revelations.
Occasionally we may even find individua s who, if they could, would rather release the prophets when they
would get too old, probably expecting that ayounger person might get things done faster--which idea hides
the fal se assumption that the prophets direct the Church instead of the Lord.

Sometimesit seems that wewant to seethe Church of Christ remodeled or re-restored every two
or three years. We must understand and teach that the Lord said that he would give ... line upon line,
precept upon precept, here alittle and there allittle ..*"

Once again, we can damage the lives of othersif we assume that all our thoughtsand ideas are
theresult of inspiration fromthe Lord®. For example, in the Book of Mormon we find the account of aman
called Zeniff, agood Christian. So good that he reached the point of oving his enemies, the Lamanites. In

24 Exodus 24:14-15,18

% Exodus 20:18; 24:17; 32:1

26 Exodus 32:5

7 Exodus 20:24; Exodus 24:3-8

2 Exodus 32:2-6

% D&C 98:12

% See chapter 8 for another insight on this topic.
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his own words, ... when | saw that which was good among them | was desirous that they should not be
destroyed.®™"

Zeniff, having aburning desire to return to the that part of the land where Nephi had lived after
he had | eft hisbrethren®, gathered agroup of followers and went back to inhabit theland®®. Hisproblemwas
that he wanted a particular blessing (a beautiful one--to live in the land of his ancestors) and perhaps he
thought that the Lord would have to giveit to him just because of his desire**. Had he been more attentive
to his scriptures, he would have seen that the Nephites had left that part of the land under the Lord's
instructions®, and apparently only the Lord could command them to go back. That mistake cost his people
yearsin wars and eventually, bondage™®.

We must constantly check to see whether our opinions coincide with the scriptures and with the
latest words of theliving prophets. The handbooks, conferencereports, officid church magazines, and those
appointed to instruct us are the appropriate sources of the latest words. We should never assume that we
aready know how to solve a certain problem based on past experiences alone, because the circumstances
may very well be partially or totally different. We must aso consider that the Church isdynamic, not static:
although the fundamental doctrines do not change, the programs and certain procedures will at times be
altered to face different circumstances.

In conclusion, let us consider what the Lord said about hisrevealed instructions. "... | give unto
you directions how you may act before me, that it may turn to you for your salvation.®™

3 Mosiah 9:1

%2 2 Nephi 5:4-5,7-8

33 Mosiah 9:3,5-9

34 A still common misunderstanding of a covenant instituted by the Lord: "I, the Lord, am bound when ye do what

| say ..." (D&C 82:10).

3 Omni 1:12-13

3% Mosiah 9:10-13; 19:26,28; 21:13

3 D& C 82:9






Chapter 12

The True Doctrine

So far we have discussed the benefits of having some knowledge of the basic doctrines of the
restored gospel of Jesus Christ and the potential harm that can be caused by the lack of this knowledge.
Now, we'll focus on what specific knowledge we must possess, and how we can obtainit.

In hisfirst vision the prophet Joseph Smith was commanded not to join any of the churches of
his day, and the Savior himself told him the reason: "l was answered that ... they were all wrong; and the
Personage who addressed me said that all their creeds were an abomination in his sight ... that: 'they draw
near to me with their lips, but their hearts are far from me, they teach for doctrines the commandments of
men, having aform of godliness, but they deny the power thereof.™"

We can gain many insightsfromthesewords. At thistimewell concentrate on two of them: first,
that the L ord was parti cul arl y displeased with thefact that the hearts of the peopl ewere not centered on him,
and secondly, that the people denied his power. What do these things mean, andwhy are they so important?

The hearts of the people were not centered on the Lord because they didn't know him; in fact,
most of Christianity still believes that God is a spirit that has no body, parts or passions. If God has no
passions, how could anyone be loved by him? How could anyone develop a personal relationship with a
mere "spiritual essence” that has no body or parts? Would anyone sacrifice him or herself to keep
commandments ordered by a spiritual "essence" or "entity" that has no feelings?

If God were only a spiritual essence, with no passions or feelings, our love for himwould never
be as deep as thelove children have for their fathers; it would be just like loving the wind: we can feel the
wind blowing, and we may even say that we "love" it, but there is no personal, afectionate relationship
between us and the wind, because the wind has no body, no parts, no passions, and therefore, no cognition.
If God had no passions, and no cognition, how could he ever have any mental activity? Thewhole universe
would then become the product of simple chance, and our life a cosmic coincidence.

In addition, to believe that the universe, the planets, and everything in them would be simply the
product of "natural laws', meansto al so accept the false i deathat God would have no direct power over our
lives, because the natural principles of physics, chemistry, mathematics, biology, geology, and all other
sciences would have been responsible for the creation and maintenance of the universe by themselves,
without the assistance of an amighty being.

Joseph Smith--History 1:19
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That is why the First Vision is so important for the world: at that occasion and in subsequent
visions Joseph Smith saw that there is a God, a perfect, glorified, amighty man, with abody of flesh and
bones--tangibl €, not just a symbolic image of abody--and with passions: a God who can hear and speak®,
who can weep’, who can feel joy°.

The Knowledge of God

Thefirst principle of the gospel isfaith in the Lord Jesus Christ®. But the Prophet Joseph Smith
taught that in order to have faith one needsto know who and how heis: "It isthefirst principl e of the Gospel
to know for a certainty the Character of God, and to know that we may converse with him as one man
converseswith another, and that he was once aman like us; yea, that God himself, the Father of usdl, dwet
on an earth, the same as Jesus Christ himself did ...™

In the scriptures and in the words of the latter-day prophets we find information about the
existence of God, about his character, perfections, and attributes, hisway of dealing with his children, and
the order of hiseternal kingdom. But that is not all:

"How do men obtain a knowledge of the glory of God, his perfections and attributes? ... Let us
here observe, that after any portion of the human family are made acquainted with the important
fact that there isa God [through the scriptures and through the testimonies of other individuals]
... the extent of their knowledge respecting his character and glory will depend upon their
diligence and faithfulnessin seeking after him ... By devoting themselvesto his service, through
prayer and supplication incessantly strengthening their faith in him ... until, like Enoch, the
brother of Jared, and Moses, they shall obtain faith in God, and power with him to behold him
face to face.®

But how can oneacquirethe third requirement, "the knowledge that the courseof lifewhich [one
is] pursuing is according to [the Lord's| will"? The prophet Joseph addressed that saying:

"Let us here observe, that a religion that does not require the sacrifice of al things never has
power sufficient to produce thefaith necessary unto life and salvation ... because ... it isthrough
the medium of the sacrifice of al earthly thingsthat men do actually know that they are doing the
things that are well pleasing in the sight of God.*"

So we see that we must learn about God, serve him, pray to him, and offer sacrifices of time,
talents, means, and other possessions until we finally havestrong enough afaithto behold hisface. Andthis
knowledgeisnot obtained simply by reading, but by practicing thosethingsonehaslearned. Thisistheman

D&C 130:22

D& C 6:22-23; 25:12; 88:2; 112:1
Moses 7:28

D&C 18:13

Fourth Article of Faith

TPJS, p. 345. April 7,1844.
ibid., p.32,23; brackets added.

ibid., p.57
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reason why we have classes in our organizations and quorums; so that we can share with others™ the
knowledge that we have obtained through our personal study and experience. Thisis also the reason for
assignmentsand activitiesin the Church—to practice theseknowledgethrough smdl acts of servicerendered
to each other, which in turn are acts of service unto the Lord™.

As church leaders we participate in this process of acquiring the knowledge of God both
individually and in our assignments, by planning and hel ping administer classes and programs, ensuring the
fulfillment of this objective--of knowing God". Thisobjectiveisalifelong pursuit, and we must never cease
to seek it, so one day we may say like our father Abraham: "Thy servant has sought thee earnestly; now |
have found thee'®".

Noticethat thewords of the prophet Joseph Smith imply that the ultimate knowledge of God will
come as aresult of our personal encounter with Him. Such experience can only happen if we are pure and
clean enough to deserve the application of His mercy, which will alow us, just like it happened with
Moriancumer, Moses, and Enoch, tobe" ... redeemed fromthefall ... [and] brought back into [His] presence™
... [naving] theglory of God ... upon [us] ... [so that we may] endure his presence®® ... [and being] clothed
uponwithglory ... [seg] theLord ... facetoface'™ ... and [have] faith no longer, [but know,] nothing doubting
... having this perfect knowledge of God"’ ..."

The Doctrine of Christ

Sofar inour discussion wehave dealt with thefirst knowledge members of Church of Christ must
obtain: the knowledge of God, which will enable us to develop the faith we will use to perform the work of
the Lord--i.e., "to bring to passimmortality and eternal life’®" to ourselves and others.

Having donethat, the next stepisto learn the doctrineof Christ, and the Savior himself explained
what that doctrineis:

"And thisismy doctrine, and it isthe doctrine which the Father hath given unto me ... and | bear
recordthat the Father commandeth all men, everywhere, to repent and believein me. And whoso
believeth in me, and is baptized, the same shall be saved; and they arethey who shall inherit the
kingdom of God. And whoso believeth not in me, and is not baptized, shall be damned. Verily,
verily, | say unto you, tha thisis my doctrine, and | bear record of it from the Father; and whoso
believeth in me believeth in the Father also; and unto him will the Father bear record of me, for
he will visit himwith fire and with the Holy Ghost

10 D&C 88:118

1 Mosiah 2:17; 5:13

12 John 17:3; D&C 132:24

13 Abraham 2:12

14 Ether 3:13; brackets added

15 M oses 1:2; brackets added
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e Ether 3:19-20; brackets added

18 Moses 1:39
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... And again | say unto you, ye must repent, and become asalittle child, and be baptized in my
name, or ye can in nowise receive thesethings. And again| say unto you, ye must repent, and
be baptized in my name, and become as alittle child, or ye can in nowise inherit the kingdom of
God. Verily, verily, | say unto you, that this is my doctrine, and whoso buildeth upon this
buildeth upon my rock, and the gates of hell shall not prevail against them. And whoso shall
declare more or less than this, and establish it for my doctrine, the same cometh of evil, and is
not built upon my rock; but he buildeth upon a sandy foundation, and the gates of hell stand open
to recei ve such when the floods come and the winds beat upon them.*"

One of the problems we may sometimes face in the Church is that the first principles of the
Gospel, or the doctrine of Christ--faith, repentance, baptism, and the gift of theHoly Ghost--areset aside and
replaced by other subordinate doctrines. We sometimesgo about our lives believingthat the centrd aspects
of the gospel istemple attendance or home or visiting teaching, or meetings, or whatever else. We should
consider that none of these things would exist, nor would they benefit usin any way in eternity, without the
atonement. Thisidea, together with the remembrance of the doctrine of Christ, or thefirst principlesof the
gospel, must remain constant in our minds.

Faith and repentance are not topics reserved only for investigators and less active members.
Thosewho may consider themselves "strong and firm,” who have served full-time missions and received the
temple ordinances also need to develop faith and exercise repentance. Some of us at times view ourselves
in some sort of "higher level" of membership, where these "elementary” doctrines would no longer be
pertinent. That isamistake. | have seen or heard of afew brothers and sisters, who once rendered service
in positions of great responsibility, becoming less active members. | can only wonder how many of them
got to that point of inactivity--and in some cases unbelief--as a result of not paying attention to those
"elementary" doctrines.

The first principles of the gospel, or the doctrine of Christ, are for all of us, no matter our age
(provided that we are more than eight years old) or our many years of membership. Even those among us
whowerebornin LDS familiesand have been active membersall their liveswill still have reasonsto repent.
All need to havefaith in the Lord and in the power of his atonement, to partake of the sacrament, and to
receive the visitation of the Holy Ghost.

Without obedience to these basic principles, one may temporarily |ose the blessings connected
with the ordinances of the gospel until he or she repents®. All blessingsare predicated upon our individual
righteousness, and righteousness presupposes continuous repentance. Without continuous repentance and
the weekly renewal of baptismal covenants through the sacrament there is no visitation of the Holy Ghost;
without the visitation of the Holy Ghost there will be no personal revelations. And how will we be ableto
recei ve power from on high and find our way back to the presence of the Lord without the knowledge of the
meaning of our patriarchal blessings and the symbolic instructions of the endowment?

The efficacy of our ordinances, or their acceptance by the Lord, depends on our practice of the
first principles of the gospel--mainly faith, repentance, and the gift of the Holy Ghost, with the weekly
renewal of the baptismal covenants. When we visit others asvisiting teachers or as home teachers we need
to have purified oursdves (through the process of repentance), so that we may be in tune with the Spirit of
the Lord. Only then the Lord will speak through us for the benefit of the person being visited; otherwise
these visits will become mere worldly social gatherings and another cold number in our reports.

3 Nephi 11:32-35,37-40

0 D& C 130:20-21; 132:5
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Likewise, without genuinerepentanceand without faithin God andin the power of hisatonement,
a sacrament meeting is just one more meeting that we attend, without any effects: no renewal of our
covenants, no strengthening of our spirits, nothing--just one more meeting.

Sowe seethat in our service aschurch leaderswe must encouragethose under our responsibility
to perform all things required from them without losing sight of the relationship between these important
activitiesand the doctrineof Christ. Thewordsof the Prophet Joseph Smith are asummary of this concept:

"The fundamental principles of our religion are the testimony of the Apostles and Prophets
concerning Jesus Christ, that He died, was buried, and rose again thethird day, and ascended into
heaven; and all other things which pertain to our religion are only appendages to it. But in
connection with these, webelievein thegift of the Holy Ghost, the power of faith, the enjoyment
of the spiritual gifts according to thewill of God, the restoration of the house of Israel, and the
final triumph of truth.*"

The Things Pertaining to the Kingdom

Now that we have understood the true doctrine of Christ, and how it subordinates all other
principles, laws, and doctrines, what €l se should welearn? The Lord himself answered that, and | will dare
to provide afew possible meanings:

"Teach ye diligently and my grace shall attend you, that you may be instructed more perfectly in
theory, in principle, in doctrine, in the law of the gospel, in al things that pertain unto the
kingdom of God, that are expedient for you to understand®*"

At this point of this passage, a good question to be asked is what would be these things that
pertain to the kingdom of God?

"... things both in heaven [astronomy] andin the earth [geography, zoology], and under the earth
[geol ogy]; thingswhich have been[history], thingswhichare[socia sciences], thingswhich must
shortly cometo pass[prophecies]; things which are at home, things which are abroad; thewars
and the perplexities of the nations[political science, economics, international relations], andthe
judgments which are on the land [current events]; and a knowledge also of countries and of
kingdoms [geography, anthropol ogy]--That ye may be prepared in all things when | shall send
you again to magnify the callingwhereunto | have called you, and the mission with which | have
commissioned you. Behold, | sent you out to testify and warn the people, and it becometh every
man who hath been warned to warn his neighbor %"

There is an immense amount of knowledge to be learned. There is an eternity of knowledge
before us, plenty of subjectsto bediscovered or rediscovered. Andyet, onceinawhilewe findindividuals
who say that they already know enough, or othersthat say that they can no longer learn; and yet others who
don't want tolearn, and who try to justify themselvesby sayingthat sincein the spirit world they will beable
to learn what they need they don't have to worry about it now. For these, we may suggest the following
responses:

= TPJS, p.121. May 8, 1838.

2 D&C 88:78

B D& C 88:79-81; brackets added.
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"Whatever principle of intelligence we attain unto in this life, it will rise with us in the
resurrection. And if a person gains more knowledge and intelligence in thislife through his
diligence and obedience than another, he will have so much the advantage in the world to
come.”*"

"1 shall not cease learningwhile live, nor when | arrive inthe spirit world; but shall there learn
with greater facility; and when | again receive my body, | shall learn athousand times morein
athousand times less time; and then | do not mean to cease learning, but shall still continue my
researches.®"

"And there are also many other thingswhich Jesus did, thewhich, if they should bewrittenevery
one, | supposethat even the world itself could not contain the books that should be written ...2*"

The Learning Process

Thenext questionis: how do welearn the doctrine of Christ? Instead of tryingto suggest amagic
formulato helpinour learning (weall have at least one), | just want to focus on what attitude we must have
tolearn. The appropriate attitude is described by two keywords:

"... treasure up in your minds continually the words of life ...

"... feast upon thewords of Christ; for behold, the words of Christ will tell you all things what
ye should do.?®"

| likethesetwo keywords: treasureand feast. In thefirst analogy, based on our knowledgeinthe
fields of Finance, Accounting and Economics, we are reminded of the operations involved in maintaining
atreasure; that it must be guarded and accounted for continually; that it must also be wisely invested, so that
it won't lose its value in the face of inflation?®. Likewise, our knowledge of the doctrine, the law and the
principles of the kingdom of God, must be continudly assessed; and if we do not use them, we may lose
them™®.

In the second ana ogy, we learn that the words of Christ must be taken in great portions, just like
the food in afeast (or banquet). President Spencer W. Kimball warned us against therisk of having only
small doses of scriptural knowledge:

"We overestimate our scripturd knowledge. | ask usall to honestly evaluate our performance
in scripture study. It is a common thing to have a few passages of scripture at our disposal,
floating in our minds, asit were, and thusto have theillusion that we know agreat deal about the
gospel. Inthis sense, having alittle knowledge can be a problem indeed. | am convinced that

24 D&C 130:18-19

% Discourses of Brigham Y oung, p.248. March 4, 1860.

% John 21:25
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each of us, at some time in our lives, must discover the scriptures for ourselves—and not just
discover them once, but rediscover them again and again.®""

Aswegrow inknowledgeand gain further insight, wewill find additional meaningsto evenwell-
known passages of scripture. Through the guidance of the Holy Ghost** we may discern which of those
additional meanings are correct, for our personal benefit. | believe this can also happen if we try to study
the scriptures in depth in aforeign language.

Above al, we should keep in mind these words of the Prophet Joseph Smith: "Could you gaze
into heaven five minutes, you would know more than you would by reading all that ever was written on the
subject.®"

s Teachings of Spencer W. Kimball, p.134. September 1976.

%2 Moroni 10:4-5; D& C 9:8-9
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Chapter 13

The Blessings of
Good Counseling

In the previous chapters | made a couple of references specific to those called to serve in
presidencies. Andinthoseinstances| used theterm"membersof presidencies’, instead of "presdents." The
reason was to avoid the erroneous belief that counselors have a secondary or subordinate role.

L et us understand the honor of serving as a counselor by reminding that "Counselor" is one of
the titles attributed to Christ'. Perhaps this is so because he is our advocate before the Father, and he
constantly pleads our causebeforethe Father. | liketo think that ascounsd orsweact ancther of the Savior’s
roles.

Inthe Book of Mormon we find the allegory of the olivetrees. Inthat superb parable the servant
of theLord of thevineyard actsasacounsdor: henever makesthefinal decisions but throughout the parable
he offers suggestions of alternative courses of action available to the Lord of the vineyard. And those
suggestions saved the vineyard from immediate destruction. 1f we recognize the servant's actions as those
of an advocate, we would understand the servant in the allegory to be a representation of Christ®.

Such line of reasoning shows how counsel ors can represent Christ with their service. But let me
stress that counseling also includes those who are not members of presidencies: other church leaders and
membersareanimportant source of insights. Infact, whenever | think of good counseling, | remember many
great men and women who | observed having active rolesin their callings-not all of them as members of
presidencies. These individuals' opinions blessed the lives of many whom they served.

How did that happen? Knowingly or not, they followed the admonition of the Lord given to
Frederick G. Williams, one of the counsdors to the Prophet Joseph Smith:

"Therefore, ... | ... will bless ... thee, inasmuch asthou art faithful in counsel, in the officewhich
I have appointed unto you, in prayer always, vocally and in thy heart, in public and in private,
also in thy ministry in proclaiming the gospel inthe land of the living, and among thy brethren.

Isaiah 9:6; 2 Nephi 19:6

See Jacob 5:26-28,33-34,47-51. | wrote “we would understand the servant ... to be a representation of Christ”
because since parables have multiplelayers of meaning, it would be unwise to make absol ute statements about the
possible meanings of each particular symbol. For example, in this allegory the servant could also mean a
composite personage representing prophets, bishops, parents, etc.
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Andin doing these thingsthou wilt do the greatest good unto thy fellow beings, andwilt promote
the glory of him who is your Lord.*"

The Role of a Counselor

Counsdors are not called to have a subordinate role, but to be actively engaged with their
respective presidents in performing miracles. President Harold B. Lee identified the greatest miracle we
should promote:

"Today it might well be said that the greatest miracles we see are not the healings of sick bodies,
but the miracul ous changesthat comeinto thelives of those who become members of the Church

4n

The Lord also instructed President Frederick G. Williams that part of his calling involved the
chargeto"... succor the weak, lift up the hands which hang down, and strengthen the feeble knees.>"

A good symbolic example of therole of counselorsin theperformance of miraclesisfoundinthe
Old Testament:

"Then came Amal ek, and fought with Israel inRephidim. And it cameto pass, when Moses held
up hishand, that Israel prevailed: and when helet down hishand, Amalek prevailed. But Moses
handswere heavy; and they took astone, and put it under him, and he sat thereon; and Aaron and
Hur stayed up his hands, the one on the one side, and the other on the other side; and his hands
were steady until the going down of the sun.*"

In the previous chapters of this book we discussed a number of principles equally important.
Anyonewouldfind it difficult to remember all those principles, especially at those crucia hours when they
would be more needed--those moments when we find ourselves under tension, and still having to make
important decisions dealing that will impact thelivesof others. Such are the momentswhen awise counsel
can be acomfort, and it can help presidents avoid mistakes that could damage the lives of the people.

This presupposes that even though presidents have the responsbility of making the final
decisions, counselors should be prepared to make them in as good a manner as the presidents, by gathering
pertinent facts—-perhaps with a different viewpoint than that of the president, not with the intention of
challenging the president, but ensuring that all aspectsof the issues are discussed and treated fairly, withno
biases or prejudices. In fact, in the minutes of the organization of the firgt high council, it was established
that "... every man isto speak accordingto equity and justice ... But should the ... councilors... after hearing
the evidences and pl eadingsimpartially, discover an error in the decision of the president, they can manifest

D& C 81:3-4

Stand Yein Holy Places, p.288

D& C 81:5

Exodus 17:8,11-12. Our current scriptural records give few details on how Ancient Israel was organized
ecclesiastically. Thus, even though it is so far unclear whether Aaron and Hur were acting as Moses' counselors,

still, their performancein theincident described in this passage is an excell ent symbolic representation of therole
of the counselors.
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it, andthe case shall haveare-hearing.™ It becomesthen necessary that counsel ors speak their mindsfregly,
according to the feelings the Lord puts in their hearts’.

How to Receive Counsel

Presidents must look upon being assisted by counselors as a privilege and a blessing’.
Organizations (or classes, quorums, wardsor stakes) will only reap thefull benefits of the service rendered
by their counselorsif their presidents receive counsel sand opinionswith open ears, minds, and hearts. Open
minds are free of strict adherence to pre-conceived ideas (right or wrong ones). Open hearts are free of
jealousy and pride, that do not admit either the idea of being counseed or the suggestion that one's ideas
might be misguided or wrong.

"Let no man think heisruler; but let God rule that judgeth, according to the counsel of hisown
will, or, in other words, him that counseleth or sitteth upon the judgment seat. ... Wherefore, ...
seek not to counsel the Lord, but to take counsel from his hand. For behold, ye yourselvesknow
that he counseleth in wisdom, and injustice, and in great mercy, over all his works.®"

A president must carefully take into consideration all counsels--especially those he or she might
dislike--becausethe Lord will frequently speak to the president through hisor her counselors. Jacob'sadvice
"...seek ... totake counsel from hishand ..." caninclude those through whomthe L ord will speak. So, awise
president will not inhibit his or her counselors ideas and inspiration by trying to impose his or her (the
president's) own ideas. All members of a presidency should ask the Lord to bless them so hisword can be
manif ested through each one of them.

"Counsel with the Lord in all thy doings, and he will direct thee for good ...counsel with your
elder brothersin your undertakings; for behold, thou art in thy youth, and ye stand in need to be
nourished by your brothers. And give heed to their counsel.**"

The Prophet Joseph Smith also pointed to the importance of receiving counsd from more
experienced persons: "The way to get alongin any important matter isto gather unto yourselves wise men,
experienced and aged men, to assist in council in all times of trouble.**"

Being assisted in the process of receiving revel ations by considering revelations given to others
isnot anew concept. The Lord rebuked his disciples because at first they didn't believe in the accounts of
hisresurrection--after al, they werethe oneswho had received thekeys of theHoly A postleship, and perhaps
at that time they thought that no one el se could receive revelations: " Afterward he appeared unto the eleven

D& C 102:16,20
Helaman 13:3; D& C 8:2-3; 100:5-8

D& C 102:10. Although thisverserefersto the President of the Church, the same may be said to counselors serving
in organizations, wards, and stakes, because they represent the presidency of the churchin their respective spheres
of action.

10 D& C 58:20; Jacob 4:10

1 Alma37:37; 39:10

12 TPJS, p.299. May 14, 1843.
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asthey sat at meat, and upbraided [i.e. reproached severely; censured] themwith their unbelief and hardness
of heart, because they believed not them which had seen him after he was risen.*"

Later, Peter was instructed to start the preaching of the gospel among the Gentilesin part by a
vision he received and in part by an angel's ministering to Cornelius, who was not even a member of the
Church at the time*. Some might say: "but that doesn’t mean that this could happen today; perhaps this
Corneliuswas already a specid chosen man." Tothat | would respond by asking how many chosen people--
men, women and children--could be wandering around at this very moment in neighborhoods and cities
looking for thetrue Church of Jesus Christ?> And for thosewho might say: "but this still does not mean that
it could happen today; after dl, Peter was an Apostleand | am jug a......" | would respond saying that the
difference between us and both ancient and modern prophetsisin the breadth of their callings compared to
ours.

Let’ sbe clear that presidencies do not receive revel ations from the peopl e, asthe Prophet Joseph
Smith explained:

"...itis contrary to the economy of God for any member of the Church, or any one, to receive
instruction for those in authority, higher than themselves, therefore you will see the impropriety
of givingheed to them; but if any person have avisionor avisitationfrom aheavenly messenger,
it must be for hisown benefit and instruction ...**"

My intention is to demonstrate that presidencies must listen to the voice of the people for two
reasons: first, to become aware of the works the Lord is operating through his other servants; secondly,
presidencies also need to receive insights on what they themselves should ask the Lord. In the early days
of our dispensation theProphet Joseph Smithreceived revel ationsonissuesthat had been brought before him
by other individualsin the form of quegtions, concerns, and righteous desires. Answersto direct questions
are found, for example, in sections 12, 14, and 77 of the Doctrine and Covenants; an apparently domestic
matter originated the Word of Wisdom, in section 89. Even before the Prophet Joseph inquired of the Lord
concerning the matter, Oliver Cowdery, David Whitmer, and MartinHarrishad already been"... moved upon
by an inspired desire to be the three special witnesses'™ of the Book of Mormon.

We must remember President Brigham Y oung’ s statement that while in mortality we are unable
toreceive arevelationfrom God with all its perfections.'®* Therefore, we need theinsights provided by those
who are associated with us, epecially our counselors and fellow servantsin our Church assignments, and
our spouses in our homes. All can be instruments in leading us to learn something new. Then, through

13 Mark 16:14; brackets added with dictionary definition.

14 Acts 10:9-20,28-35. Noticethat the two manifestations complemented each other, likea message divided in two
parts in such a way that it only makes sense when the two parts are put together. Notice also that Cornelius'
message did not have any direct instruction to Peter (TPJS, p.21 - see next quotation.)

B D&C 123:12

16 TPJS, p.21. April 13, 1833.

1 D&C 17. Check the headings of all the sections | have listed.

18 Discourses of Brigham Y oung, p.40. July 8, 1855. See this quotation in chapter 9, as part of a discussion on the

benefits of cultural diversity.
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prayer, members of the presidency will obtain the confirmation from the Lord™ about the truthfulness and
appropriateness® of what they have learned from the peopl €'s experiences.

A scriptural account about counseling apresiding officer can be found in the experience Moses
had when he followed a suggestion given by his father-in-law, Jethro. | have seen presidencies who didn't
alow dialogues of any kind, using the argument that since they had been cdled by revelation and "were
inspired’ nobody should ever question their decisons. | wonder what would have happened if Moses had
used the same argument when his father-in-law taught him the principle of delegation of authority.

Moseswas a Prophet of the Lord and judged the people all day long, apparently wearing himsel f
out in the process. One day Jethro came to visit him. Probably having more years of experience in the
priesthood than Moses, Jethro counseled him to delegate some of histasks and take care only of the more
serious cases”™. Had Moses been an unwise man, he might have said something like this:

'l really appreciate your input, most honorable Jethro. Delegating some tasks is certainly an excellent idea. But since
the Lord called me--not you--as his prophet, any new doctrines or new procedures must come through the appropriate
channel of revelation. So, asyou see, | am forced to disregard your opinion on this subject.

One more thing: Please, | am not trying to sound disrespectful towards you, but | am afraid that this type of attitude--
trying to advise a prophet of the Lord--might be harmful to your soul. So please, next time, try not tocriticize the work
of the Lord's anointed. And by the way, most honorable Jethro, don't forget that | love you.'

What ablessing for Isragl of old--and for us--that Moses was "... very meek, above all the men
whichwereupon theface of theearth.”" Because of hismeekness, he heardthe counsel of hisfather-in-law,
pondered on those words, and surely he later consulted the Lord, who then consented on an administrative
change that benefitted not only Moses but also all the people.

In the New Testament we can see how the Lord Jesus Christ acted in relation to the opinions of
the people: "... Jesus... asked hisdisciples, ... Whom do men say that | the Son of man am?*" | believe that
Jesus knew very well what the peopl e thought about him; however, by his questioning the discipleshe could
also be teaching the necessity of getting to know the people'sopinions. But that isnot all. Next, he asked
thedisciples: "... whom say yethat | am?**" Using the same reasoning, we may say that presidencies should
also be open to receive feedback from fellowservants.

Two other examples are once more found in the Old Testament. Note that | am quoting two
passages of scripture that, at first glance, may make us overlook the important lesson on leadership.

. D&C 9:8-9

2 A principle may be true and yet its practice may be inappropriate at acertain point in time. For example, the Law

of Consecration.

2 Exodus 18:13-24

2 Numbers 12:3

= Matthew 16:13

24 Matthew 16:15
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Inthefirst passage, Saul, the son of Kish, waslooking for hisfather'slost animals*®. Atthat same
time, the Prophet Samuel was|ookingfor the man that the L ord had chosento bethefirst kingof Israel. The
Lord told Samuel that in the next day at a certain hour his chosen man would come before Samuel®.
However, instead of inspiring Saul to meet Samuel, the Lord inspired Saul's servant?’, maybe because Saul's
mind was too occupied withthe search for the animals. By listening to his servant, Saul received ablessing
greater than finding his father's lost property; he was commanded to care for his Father in Heaven's
children®,

The second passage shows what happened before Daniel revealed and interpreted King
Nebuchadnezzar's prophetic dream. He asked the king for some time and then went home and discussed the
matter with his companions, Hananiah, Mishael, and Azariah?®, asking them to "desire mercies of the God
of Heaven concerning this secret." Later, Daniel saw the dreamin avision and learned its interpretation®.

Valuing the People's Opinions
President BrighamY oung taught that although priesthood ordinationsand callingscomefromthe
Lord, the authority in the callings comes through the sugtaining vote of the people:

"... Joseph presided over the Church, by the voice of the Church. Perhapsit may make some of
you stumble, werel to ask you aquestion--Doesaman's beingaProphet in this Church provethat
he shall be the President of it? | answer, no! A man may be a Prophet, Seer, and Revelator, and
it may have nothing to do with his being the President of the Church. Suffice it to say, that
Joseph was the President of the Church, aslong as he lived: the people chose to haveit so. He
always filled that responsible station, by the voice of the people. Can you find any revelation
appointing him the President of the Church? The keys of the Priesthood were committed to
Joseph, to build up the Kingdom of God on the earth, and were not to be taken from him in time
or in eternity; but when he was called to preside over the Church, it was by the voice of the
people; though he held the keys of the Priesthood, independent of their voice.®"

Thisstatement showsone of the main differences between leadership in theworldand | eadership
in the kingdom of God. In the world, the leader is at the center, and exercises control over the people. In
the kingdom of God aleader is a servant of others®; he or she is chosen by God and accepted by the people
to be ateacher and a motivator, not a taskmaster.

% 1 Samuel 9:3

% 1 Samuel 9:15-16

z 1 Samuel 9:5-10

2 1 Samuel 9:27; 10:1

2 Doesn't this sound like a priesthood executive committee meeting?

% Daniel 2:17-18. Noticethat it is not recorded how long Daniel and his companions had to wait for an answer from

the Lord. They could have waited for hours, days, or even weeks until their request was finally granted. Also
noticein verses 27-30 how Daniel bore histestimony beforetheking, publicly acknowledging the hand of the Lord
in that miracle.

s JD,Vol. 1,p.133-134, April 6, 1853. Part of thisquotation is alsofoundin Discoursesof Brigham Y oung, p.137.

82 D&C 50:26
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Member of presidenciesmust keep in mind that they are al somembersof acongregation of saints.
Each of usis one among many, and many others could be in our place. Each of us have limitations to
overcome and weaknessesto defeat, some of which may even be still unknownto us. We are not better than
anyone else in a general sense. One person may not have any problems living the word of wisdom, but
another member who strugglesto live the word of wisdom may be more effectivein forgiving and forgetting
than that person, or perhaps he or she spends more time on charitable service. Can we then say that we are
better than others based only in the fact that we were called to serve in apresidency? Certainly not.

Presidencies Must Exemplify Unity

Members of a presidency should strive to beone. The Lord commanded: "... be one; and if ye
arenot oneyearenot mine**" Thiscan beaccomplished only through aclose rel ationship of truefriendship.
The Lord implied that friendship isa higher status of relationship between him and his servants. If we are
to follow the Lord's example, we also should become friends:

"Yearemy friends, if ye dowhatsoever | command you. Henceforth | call you not servants; for
the servant knoweth not what his lord doeth: but | have called you friends; for all things that |
have heard of my Father | have made known unto you.**"

Thisstatement alsoimpliesthat friendswill alwayshave an open channel of communicationwith
the Lord. We can also consider the words of President Wilford Woodruff:

"It is my duty to havefellowship with God, as weak an instrument as | am in the hands of God.
It ismy duty to have power with God. And when | have this, then my counselors should stand
by me and with me. We should be of one heart and mind in all matters, temporal and spiritud,
that come before usin the labor of the Church and kingdom of God ... with every organization
in this Church ... There should be union. There should be no discord, no disunion. If thereis,
the Lord is not pleased with it, and we are hindered in our work.*"

Working together as friends must be one of the goals of any presidency. As we approach that
status, we will be more confident to delegate, because we will know each other and have sufficient trust.
Sometimes presidents are afraid of delegating tasks to their counsdors because of that old concern with
perfection, with having things done"our way". President Ezra Taft Benson identified some of the reasons
why we may fail in our effortsto delegate:

"... failing to delegate enough, del egating by formula, failing to keep communication lines open,
failing to define the assignment, failing to make the assignmert stick, failing to delegate enough
authority to do the job, being too narrow in your delegation, and failing to allow for mistakes.
Theodore Roosevelt said, 'The best executive isthe one who has sense enough to pick good men
to do what he wants done, and self-restraint enough to keep from meddling with themwhile they
doit.*"

President Spencer W. Kimball's exhortation towards unity is also clear:

3 D&C 38:27

34 John 15:14-15

s Discourses of Wilford Woodruff, p.89. 1890.

3 Teachings of Ezra Taft Benson, p.379
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"Use counselors. Mission presidents and stake presidents and ward bi shops, do not ever say 'I":
‘I will dothis; I'm going to do this; I've decided this." TheLord gave you all two counselors, and
itisalways'We madethisdecision; we decidedto do this." Recognizeyour counselors, givethem
opportunities also to develop, and if you ignore them, you are hardly worthy to be the
executive.®™

After All This, Are We Free From Error?

Truth isbroader, moredetailed, moreintricatethan we canimagine. Our mortal comprehension
is far from fully understanding the Lord's paths. We have already mentioned what the Lord said through
Isaiah, "... my thoughts are not your thoughts, neither are your ways my ways....**", and we remember once
again President Brigham Y oung's teaching about our inability to receive perfect revelations from God™.
Now, regarding this same subject the Prophet Josegph Smith taught:

"... the things of God are of deep import; and [only] time, and experience, and careful and
ponderous and solemn thoughts can ... find themout. Thy mind, O man! if thou wilt lead a soul
unto salvation, must stretch as high as the utmost heavens, and search into and contemplate the
darkest abyss, and the broad expanse of eternity--thou must commune with God. How much
moredignified and nobl e are the thoughts of God, than thevain imaginations of the human heart!
None but fools will triflewith the souls of men.*"

These words indicate that we cannot understand all the implications or visualize the full extent
of the consequences of every decision we make as members of presidencies. The analogy of the prism*
suggests that because of our diverse backgrounds--different upbringing, different national or regional
cultures, and different life experiences--each one of us will tend to see only afew aspects of a particular
subject, but not all aspects. When making decisions as a presdency, the insights provided by good
counselors can increase our understanding of the potential consequences of our actions.

But can we say that this is enough? Can we say that a presidency will always have enough
information to makewise decisions? The answer is"No." We should therefore be open to more opinions,
to more points of view; we should have an open channel tolisten to what the members are saying and feeling,
although at the same time not del aying our decisions to the point of paralyzing the work.

Many times | have seen instances where presidencies made mistakes because they were not
sensitive to thefeelings of the people. Our decisionsinthismortal stagewill always be somewhat imperfect
because of our fallen condition. But if we honestly do our best the Lord will justify our actionsand use his
power to avert any potentially negative consequences, for the kingdom's sake. Doing our best involves
listening and understanding the feelings and the contrary opinion of others. Wewere called as members of
presidencies to represent the Lord, not to bethe Lord. So, if amember of our stake, ward, organization or
quorum didn't understand the basis of acertaindecision, it isappropriate tosit down and talk about it using
the scriptures. The time spent in this conversation can become atime of learning and edification for both
persons.

& Teachings of Spencer W. Kimball, p.488. March 9, 1975.

38 Isaiah 55:8-9

% Discourses of Brigham Y oung, p.40

40 TPJS, p.137. March 25, 1839. Brackets added.

4 Mentioned in chapter 9 as part of a discussion on the benefit of diverse cultural backgrounds.
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In other instances | saw individuals even sitting down to talk, but the presiding officer wouldn't
use the scriptures. If one uses only earthly learning--without the Spirit of the Lord--to explain adecision,
then he or she would better re-evauate the decisions being made. Where the Spirit of the Lord is present
there is edification, understanding and rejoicing”. Where the Spirit is not present discord, argument,
backbiting, loss of spirituality, and inactivity usually foll ow.

Weshouldalwaysremember theresponsibility placed on uswhensitting in council, by pondering
on these words of the Prophet Joseph Smith:

"... no man is capable of judging a matter, in council, unless his own heart is pure; and ... we
frequently are so filled with prejudice, or have abeam in our own eye, that we are not capable
of passing right decisions. ... Our acts are recorded, and at a future day they will be laid before
us, and if we should fail to judge right and injure our fellow-beings, they may there, perhaps,
condemn us; there they are of great consequence, and to me the consequence appears to be of
force, beyond anything which | am able to express. Ask yourselves, brethren, how much you
have exercised yourselvesin prayer since you heard of this council; and if you are now prepared
to sit in council upon the soul of your brother.**"

42 D& C 50:22-23

4 TPJS, p.69. February 12, 1834.






Section 5

Spiritual
Administration

In this section we will address two questions often asked: thefirst isto where to draw the line
between spiritual and temporal matters in our service. The second deals with the role of organizations,
guorums, and classesin fulfilling the mission of the Church, and we will address that question by discussing
the principle of correlation.

Speaking about the organization of the church, President Joseph F. Smith taught the following:

"No house would be a house of order if it were not properly organized, as the Church of
Jesus Christ of Latter-day Saintsisorganized. Take away the organization of the Churchand its
power would cease. Every part of its organization is necessary and essential to its perfect
existence. Disregard, ignore, or omit any part, and you start imperfection in the Church ...

[Bear] inmind that the temporal and the spiritual areblended. They are not separate. One cannot
be carried on without the other, so long as we are herein mortality. The Church of Jesus Christ
of Latter-day Saintson the earth isaphysical organization aswell asaspiritual organization. We
need practical faith--that is, we need to practice the principles of our faith. Without the practice
of the principles of the gospel, we can never realize our hopes and expectations concerning the
results of this great latter-day work.™

Gospel Doctrine, p.149 (April 1915), 208 (October 1900) Brackets added






Chapter 14

Administration
and Ministration

Our service in the Church of Christ involves two dimensions. a temporal or material and a
spiritual dimension. And so we have a number of leadership activities and procedures that will involve
administration and ministration. Some still debatethe question of which of thosetwo activities--ministration
or administration—-would take precedence. Instead of selecting awinningside, | propose that we are dealing
with the two sides of the same coin: we should minister while administering, and administer in order to
minister effectively.

As aformer bishop and member of several priesthood executive committees at ward and stake
levelsl amwell aware of the many statistical datawe have to keep track of monthly, quarterly, and annually.
| am aso aware of the many planning and evaluation meetings, the many interviews to be conducted, and
the many programs and activitiesto be managed. However, without the knowledge gained in the scriptures
and by personal revel ation we may run therisk of engaging in those necessary activitieswithout avision of
how our reports, meetings and interviews fit in the plan of salvation. In the book of Proverbs we find the
following: "Where there isno vision, the people perish: but he that keepeth the law, happy is he"

Administrative Functions As Spiritual Activities

While conducting our meetings, preparing our reports, or performing other administrative
functionsin the Church of Christ, we are expected to put in practice the principles of the gospel. We do so
by exercising the prayer of faith in the performance of our responsibilities?, by repenting of our mistakes,
and by seeking the guidance of the Holy Ghost through the weekly partaking of the sacrament, continuous
prayer and study of the scriptures. Without a vision of how the basic principles of the gospel relateto our
"temporal" dutiesinthechurch, our administrativetasks will have no goparent connection withthe" spiritual
life" of the gospel, and we may tend not to feel the sacredness of these tasks, thus diminating part of our joy
in the performance of our duties--an essential part of our experience as servants.

Inthe Church of Christ all administrativefunctions must be conducted under theinfluence of the
Spirit of the Lord. In al these activities we are helping build His eternal kingdom. The Lord said: "... all

Proverbs 29:18. Some translations may use other words instead of "vision." For example, in the Portuguese
translation of the Bible this passage reads: "Where thereis no prophecy, the peopleperish ..." Keil and Delitzsch,
in their "Commentary on the Old Testament" (6:25) translated this verse from Hebrew into German, and here is
the English version of the first part of the verse: "Without revelation a people becomes ungovernable ...".

See chapter 2 for a discussion on the prayer of faith.
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things unto me are spiritual, and not at any time have | given unto you alaw which wastemporal ... for my
commandments are spiritual; they are not natural nor temporal ...*"

Now, let's reexamine one of our administrative functions, secretarial work®, under a spiritual
perspective. Thisisconsidered by many as an essentially bureaucratic assignment. | heard individuals say
that there is nothing spiritual in serving asaward clerk or as a secretary in Primary. However, it isin part
because of assignments like these that our meetings, ordinances (including baptisms, confirmations, the
temple endowments and sealings) are validated or sealed in heaven. The Prophet Joseph Smith wrote the
following about the mechanics of the seding power:

"...whatsoever you record on earth shall berecorded in heaven, and whatsoever you do not record
on earth shall not be recorded in heaven; ... It may seem to some to be avery bold doctrine that
we talk of--a power which records or binds on earth and binds in heaven. Nevertheless, inall
ages of the world, whenever the Lord has given adispensation of the priesthood to any man by
actual revelation, ... this power has dways been given. Hence, whatsoever those men did in
authority, in the name of the Lord, and did it truly and faithfully, and kept aproper and faithful
record of the same, it becamealaw on earth and in heaven, and could not be annulled, according
to the decrees of the great Jehovah ...*"

Without records members of the Church cannot enjoy the full privileges of membership, like
service assignments or temple attendance. In fact, in the early history (19" century) of the restored Church
we find that anumber of Saints crossed the plains without any records. Fleeing murderous mobs some left
behind val uabl e objects and documents, including membership and ordination certificates. Because of that
many had to be rebaptized and al so reordained to the priesthood, so that they could once again havein their
possession records that would prove their membership and priesthood offices.

But far moreimportant than proving membership and officeisthe fact that with these records our
ordinances are validated or sealed in heaven. So we see how spiritually influentid the work of asecretary
or aclerk isin theplan of salvation.

Now, let's consider another important aspect of thisissue--organizational "memory." Thereisan
enormousamount of informationand wisdom accumul ated in thehistory of our stakes, wards, organizations,
classes, and quorums. Information about problemsthat had to be faced and how they were solved using the
faith and prayers of those who occupied positions of |eadership over theyears. | bdievethat any stakewith
two or more years of existence has enough information to help a brand new stake presidency solve dozens
of initial problems.

Y et, quite often in newly organized (or reorganized) stakes, wards and organizations, the new
presidencies haveto learn how to carry out their duties mostly by themselves. Whileitistruethat the Lord
helpsus, itisalso true that whatever help he has given to aformer presidency would help anew presidency
become effective much faster. And not only that: by learning through accounts of previous experiences, the
new presidencies can be even more effective than the ones before them, thus helping the Lord bless that
organization, quorum, ward, or stake with additional light and knowledge-—-instead of blessing them over and
over again with the same level of knowledge.

D&C 29:34-35

In the last section of this chapter | will make an analysis of our administrative meetings under a spiritual
perspective.

D& C 128:8-9. See also Matthew 16:19; Revelation 20:12,15; D&C 132:7
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Church Leaders Are Ministers

As presidencies and leaders in general we are servants, and part of the time we are ministering
servants. Our responsibility is to help others find--or maintain themselves in--the path that leads to the
presence of the Lord. During thismortal journey most of the members of the human family havelittle or no
idea of the steps necessary be on the path that leads to the celestial kingdom. There are people throughout
the world--our neighborhoods included--who live their whole lives without ever getting that information.
Once we accept the restored gospel of Jesus Christ we receive thefirst four key pieces of information: who
we are, where we came from, why we are here, and wherewe are going--or should go. The Prophet Joseph
Smith taught:

"God himself, finding he was in the midst of spirits and glory, because he was more intelligent,
saw proper to institute laws whereby the rest could have aprivil egeto advancelike himself. The
rel ationship we have with God places us in a situation to advance in knowledge. He has power
toinstitutelawstoinstruct theweaker intelligences, that they may be exalted with himself, sothat
they might have one glory upon another, and all that knowledge, power, glory, and intelligence,
which isrequisite in order to save themin the world of spirits."

So, we know: (1) that we are spiritual sons and daughters of Heavenly Parents’; (2) that we lived
with them as spirits at a previous and glorious stage of existence, before coming to this earth’; (3) that we
are here as part of aperfect plan to prepare ourselvesfor yet another, far more glorified stage of existence’;
and (4) that we have the possibility of living with our Heavenly Parents again in a stage of indescribable
glory®. And we know that it is through Jesus Christ and the blessings of the atonement that we can achieve
that future exalted stage, and that His doctrine'® outlines the steps we need to take to get there.

However, not all thedetails are given at first, and we may desire answers to additional questions
like: Why have we come at this specific time and place? What specific role do we havein the Lord's plan?
We will receive additional answers through the regular study of the scriptures and the words of the living
prophets, and also through our patriarchal blessings™ and the symbolic representations introduced in the
temple endowment.

All these pieces of information combined will form a"map" to guide us to the presence of the
Lord. However, at first thismap will not be completely open in front of us, but it will be unfolded slowly
and continuously asweliveour lives. Since each one of usisunique, there are no two identical maps; while
the scriptures and the temple endowment are the same for all of us, our patriarcha blessings are not

Hebrews 12:9; Moses 3:5; 6:51
Jeremiah 1:4-5; Abraham 3:22-23
Alma 34:32; Abraham 3:24-26. TPJS, p.354. April 7,1844.

D&C 76:50,58-62,69-70,89-95; 132:20

10 See chapter 12 for a discussion on the doctrine of Christ.

1" The patriarchal blessing is a prophetic declaration that manifests the word of the Lord for a particular individual .
It may include counsels, warnings, promises, and information regarding the past, the present, and the future of the
individual. We might call it a customized book of revelation.
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identical®. Our individual rolesor missions in thislife may look very similar; for example, we may learn
that the L ord wants us to preach the gospel and give comfort to others. But sincewe have been blessed with
different gifts, skills, and circumstances, our individual missionswill show countlessuniquedetail sthat will
not be applied to everybody else's maps.

As ministering servants we can encourage others to receive their patriarchal blessingsand their
own endowments, and we can al so persuade them to continue attending the temple asregularly asthey can,
and to ponder and pray about their "maps.” This exercise is too sacred to be discussed in public, and no
efforts should ever be made to change that.

One complicating factor is that at times we may receive parts of our maps that have nothing in
it; or even non-contiguous parts that will be close to each other but with a blank space between them. In
these situations, we have to exercise our individual faith to deduct what the missing part of our map would
look like and connect it to the other two parts. The way to do it isto observe the patterns that the Lord has
already shown usin the past. These are chances that the Lord gives us to make our own decisions and act
asif wewere Him. President Brigham Y oung taught the following: " At Nauvoo, Joseph dedicated another
temple ... He knew what was wanted ... He needed no revelation then, of athing he had long experienced ...
It is only where experience fails, that revelation is needed.™*"

Sometimes we have the knowledge necessary to connect two parts of our maps but we may not
be awarethat we possessit. These are often strenuous times, and one may spend days, weeks, even months
struggling with a particular problem. As ministering servants, especially as home or visiting teachers, we
must detect those who are passing through these difficult times—-and all of uswill certainly passthrough this
type of experience many times during our mortal lives. We mugt be ready to provide support,
encouragement, and prayers of faith in behalf of those who are passing through these phases. This support
and encouragement should not be expressed only through afew handshakes and pats on the back. We have
to getinvolved asfar asit is convenient to the individual s being assisted, thus hel ping those persons find in
their own memories the pieces of their maps that are apparently missing.

Wecan usetheprayer of faith' to ask for the L ord'sdirect intervention when deding with matters
beyond our capacity to resolve. Therefore, in such occasionswe may help others by searching the scriptures
with them so that they can find the connections between the information found in their patriarchal blessings
and in their own experiences. Again, | stressthat we should only assist them, allowing themto ponder and
decipher the logical connections by themsdves, and so avoid dependency and promote self-reliance.
President Ezra Taft Benson wrote:

"... thetime aleader spendsin personal contact with membersismore productive than time spent
in meetings and administrative duties. Personal contact is the key to converting ...""

12 Pondering about the meanings of the symbols presented in the endowment is a sacred and private

activity; it should never be discussed in public. However, this knowledge alone won't take us
anywhere if we don't stop regularly to consider the "big picture." Some of the questions we must
regularly ask ourselves are: what direction are my current decisons and actions pointing me to? Does
this direction match the picture my individual map is suggesting so far?

13 Discourses of Brigham Y oung, p.416. April 6, 1853.

14 See chapter 2 for a discussion on the prayer of faith.

15 Teachings of Ezra Taft Benson, p.147. April 3, 1981.
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Y et, after al our lifelong efforts there will still be missing partsin our maps. It is possible that
wewill not have our maps completely unfolded in thislife, because our temporary imperfect nature will not
allow usto have perfect knowledge of al things. The Prophet Joseph Smith taught that there arethingsabout
our exaltation that will only be learned in the spirit world:

"When you dimb up aladder, you must begin at the bottom, and ascend step by step, until you
arrive at thetop; and soit iswith the principles of the Gospel--you must begin withthefirg, and
go on until you learn all the principles of exaltation. But it will be a great while after you have
passed through the veil before you will have learned them. It isnot all to be comprehended in
thisworld; it will be agreat work to learn our salvation and exaltation even beyond the grave.*®"

Therearestill other partsof our eternal livesabout which we havelittleknowledge. Clearly those
areasimpact our lives, but complete revel ations about them are not going to be given usin this mortal stage.
They might refer to our pre-mortal activities or our prospective celestia projects, but | will not speculate
about this. President Brigham Young said the following: "You may ask me whether the leaders of this
Church have received all their endowment blessings. | think that we have got all that you can get in your
probation, if you live to be the age of Methuselah.'™

Wemay also consider these wordsfrom President Heber C. Kimball: "Have we got through with
our endowments? No, we have not; we have only just commenced, merely received theinitiative ordinances,
and we are only children in these things yet, but if we are faithful, we shall receive all that our hearts can
desire, for the Almighty will withhold no good things from them that love him and keep his
commandments.*®"

When trying to interpret symbolic representations of eternal realities, we should ask ourselves
if we arejust trying to satisfy our curiosity without the commitment to refine our obedience. If that isthe
case wewill not receive additional knowledge from the Lord. Hesaid: "... I, the Lord, am not pleased with
those among you who have sought after signs and wonders for faith, and not for the good of man unto my
glory. ... I, the Lord, ammerciful and gracious unto those who fear me, and delight to honor those who serve
me in righteousness and in truth unto the end. ... And to them will | reveal all mysteries ..."*"

Administrative Meetings as Spiritual Activities

Earlier inthischapter | discussed how an administrative function like secretarial work should be
seen as a spiritual activity. Now we will focus on our meetings—but not our Sunday services, because one
can clearly recognize those meetings as spiritual exercises through which we worship the Lord and are
spiritually renewed. Instead, let's discuss the spiritual component of our administrative meetings: ward or
stake correlation and welfare councils, priesthood executive committees, and all presidency meetings™.

16 TPJS, p.348. April 7, 1844.

v Discourses of Brigham Y oung, p.396. October 6, 1863. For those who may not remember, the Bible states that

Methuselah lived 969 years (Genesis 5:27).

18 JD, Vol.10, p.75, October 6, 1862

1 D& C 63:12; 76:5,7-8

2 I will propose some further insights about our correlation meetings in chapter 15.
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All our activitiesin the Church of Christ must be done in order** and should have a purpose
related to the mission of the Church. Our administrative meetings are opportunitiesto discuss and plan how
the different elements of our Sunday services, lessons, talks, firesides, and occasional social activities can
be used to help usall draw nearer to the Lord through spiritual and social experiences. In other words, how
to use lessons, hymns, prayers, special talks, lessons, visual aids, films, etc. to help our congregations fed
the power of the Holy Ghost and be strengthened by that experience.

So, even our administrative meetings deal with an essentially spiritual matter: how to invite the
Spirit of the Lord into our meetings and, by extension, into the homes of both members and non-members
of the Church. Whatever apparently temporal matters we discuss in our meetings must be addressed with
this spiritual goal in mind®.

2 D& C 88:119; 132:8

2 Needless to say that all the members of the presidency must counsel with the Lord through the prayer of faith.
Before the meetings we should ask for guidance and wisdom; after the meetings we should ask for the L ord's
approval of our decisions and plans of action.



Chapter 15

Effective
Correlation

A correation council: a bishopric (or stake presidency) and the presidents of the organizations
and quorums meet together and combine their resources to fulfill the mission of the church. We can also
borrow the " concept” of acorrelation council and extendit to any gathering of theleaders of an organization,
guorum, or class.

Somehow some of us gill struggle with the idea of correlation. We spend most of our meetings
dealing with calendars, paperwork, and fail to address the needs of the people. All that change as the
presidencies of the organizations and quorums gain a vison of the Church as a kingdom with many
interrel ated departments and functions, and understand the spiritual nature" of thework they are performing.

The Purpose of Correlation
In the revelationsto the Prophet Joseph Smith, the L ord suggested that the service performedin
his house could not be improvised:

"Organi zeyourselves; prepare every needful thing; and establish ahouse, even ahouse of prayer
... fasting ... faith ... learning ... glory ... order, ahouse of God? ... Behold, mine houseis ahouse
of order, saith the Lord God, and not ahouse of confusion.? ... Go ye out from among the nations,
even from Babylon, from the midst of wickedness, which is spiritual Babylon. But verily, thus
saith the Lord, let not your flight bein haste, but let all things be prepared beforeyou ...*"

Theideathenisto useour administrativemeetingsto plan how to use our resourcesto accomplish
the misson of the church. So in these meetings we can define how to use our material resources (talks,
hymns, prayers, lessons, visual aids, plays, special activities etc.) to invite the Spirit of the Lord to our
worship services and into the lives of those we have been assigned to serve.

See chapter 13 for a discussion on the spiritual nature of our seemingly bureaucratic functions.
D&C 88:119
D& C 132:8

D& C 133:14-15
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The next step isto determine who among our human resources (stake and full-time missionaries,
visitingteachers, hometeachers, or other regularly or specially assigned individuds,) will "givelife" tothose
material resources we have chosen to use, and who will be responsible to invite both members and non-
members to attend the activitieswe are planning. Since we may--and that's especially truein areas where
the Church is still new--have a limited number of individuas available to perform these services, in our
planning meeti ngs we must also carefully consider how to delegate and assign these duti es wisely.

Councilsinthe Church of Christ arefully productive only when their membersareunited in faith.
The Prophet Joseph Smith taught the order that existed in the councils of the ancient days:

"1 had never set before any council in all the order in which it ought to be conducted, which,
perhaps, has deprived the councils of some or many blessings. ... in ancient days councils were
conducted with such strict propriety, that no one was allowed to whisper, be weary, leave the
room, or get uneasy in the least, until the voice of the Lord, by revelation, or the voice of the
council by the Spirit, was obtai ned, which has not been observed in this Church to the present
time. It wasunderstood in ancient days, thatif one man could stay in council, another could; and
if the president could spend histime, the members could also; but in our councils, generally, one
will be uneasy, another asleep; one praying, another not; one's mind on the business of the
council, and another thinking on something else.™

"...could we all cometogether with one heart and one mind in perfect faith the veil might aswell
be rent today as next week, or any other time ...*"

We can seethat the degree of unity among themembers of acouncil withdeterminethecontinuity
and the strength of their spiritual experiences. Those experiences will in turn impact the quality of the
decisions they will make. Therefore, it isimportant that all members of a council striveto let the spirit of
revelation flow by having their thoughts and prayers focused on the matters to be discussed.

A Correlation Agenda

A goodideatohelp usall focus our thoughts and guide our prayersisto give each member of the
council an agenda of the topicsto be discussed in an upcoming meeting. Each member of the council should
have acopy of theagenda. Atthe end of thischapter | included an old agendal used yearsago when | served
as a bishop. Its purpose was to serve as a "schoolmagter," helping al members of the ward council focus
their thoughts on the several aspects of the mission of the Church.

Revelationcomesafter pondering’. Anagendacontinually remindsusthetopicsthat must occupy
our minds as leaders. Should the Primary be involved in preaching the gospel ? Most certainly--after all,
children also have non-member friends. Should the Relief Society be involved in family history? You
answer this one.

We must remember that the Ward Mission Leader and the High Priests Group Leader are just
coordinatorsof, respectively, the missionary and thetemplework intheward. Theconcernandtheinitiative
for missionary and for genealogical activities may come from every organization and quorum. Every
organization and quorum is partly responsible for carrying out the mission of the Church--preaching the
gospel, perfecting the saints, and redeeming the dead. When a bishopric coordinates all organizations and

TPJS, p.69. February 12, 1834.

ibid., p.8. October 25, 1831.

1 Nephi 11:1; Moroni 10:3-5
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guorums to work as ateam in all aspects of the mission of the Church their activities become interrel ated.
That iswhat correlationis all about.

Thisterm, "interrelated” (or "interdependent™) also impliesthat al organizations and quorums
areequally important. All need each other; and all are equally necessary to the building up of the kingdom
of God, sofar asthe current statusof thingsisconcerned. For example, thefather inaless-activefamily will
be the focus for the Elders Quorum or the High Priests Group®; the mother will be the focus for the Relief
Society; the youth, thefor Y oung Men or Y oung Women; the children, for the Primary. The organizations
will work in partnership for the benefit and salvation of the family.

At first the use of a correlation agenda may be close to disastrous. we sometimes get so used to
talking about the shortage of chalk, or about the noise of the children, or about the number of flowers to be
bought to the next ward social, that the change of subjects from purely temporal to temporal with a spiritual
focus may leave some of us speechless. Don't be surprised if in the first meetings nobody has any subject
to correlate. Be patient, allow sometime for the council to ponder on those topics, and then wait for the
results. How can we be sure that positive resultswill come? Simple. Thisisthe Lord's work.

Members of presidencies can help other leaders find the issues to be correlated during regular
interviews. We may also use forma committees (especially in the Relief Society and in the Quorums)
appointed to gather information on each specific area of the agenda. For example, in one meeting the
presidency may decideto assign certain individualsto find information about unlisted job openings or |ow-
cost educational opportunities available in the community. This information will later be shared with the
other council members, who will in turn use it to help ward membersin their eff ortsto become self-reliant.

At first, the idea of these committees can be alittle confusing to some people, especially those
who like to do everything "their way," but when we realize how independent we can be to organize these
committees and also when we envision the potential benefits in the lives of the members, we start to get
enthusiastic, and soon our meetings will become more effective, and the Spirit will also be poured more
abundantly on thelives of the people.

The Role of the Auxiliary Organizations

Some of thechurch’ sorganizationsare called"auxiliaries" becausethey help the priesthoodcarry
out the mission of the church. We should be careful with theterm "auxiliary", since in some languagesand
culturesit carries the connotation of "secondary." They are of no lesser importance in the Church of Christ,
and their objectiveisthe same asthepriesthood's: "to bring to passtheimmortdity and eternd life of man®."
Thewordsof President Spencer W. Kimball, referring to the Relief Society, hel p us catch the correct vision:

"Relief Society complements priesthood training. The Relief Society isthe Lord's organization
for women. It complementsthe priesthood training givento the brethren. Thereisapower inthis
organization that has not yet been fully exercised to strengthen the homes of Zion and build the
kingdom of God--nor will it until both the sisters and the priesthood catch the vision of Relief
Society. ™"

Therefore, a discussion of which organization would be the most important, or would have
priority over the othersisuseless. All organizationsand programsare equally important, andif we deal with

Y es, High Priests can also become less-active if not properly cared for.

Moses 1:39

10 Teachings of Spencer W. Kimball, p.498. March 1976.
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them without assigning ranks we will begin to visualize in an infinitesimal scale how the Lord works in
eternity:

"He comprehendeth all things, and all things are before him, and all things are round about him;
and he is above al things, and in all things, and isthrough all things, and is round about all
things, and all things are by him, and of him, even God, forever and ever.*™"

1 D&C 88:41
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€ Invocation

A Sample Ward Council Meeting Agenda

€ Review of Minutes from Previous M eeting
€ General Business: Calendar and Budget Review

1.3 Educational Opportunities
1.4 Employment Opportunities
1.5 Home Storage

Spiritual Welfare

2.1 Specid Needs
2.2 Ordinances and Ordinations

Status Report 3. Missionary Activities and Programs
Names and Status of 3.1 Special Meetings or Firesides
Investigators 3.2 Expositions
Council M embers' Visits to 3.3 Distribution of Scriptures, etc.
Investigators with the
Missionaries 4. Community Service & Public
Relations
Missionary Support
Referrals 5. Prospective Missionaries
Fellowshipping New M embers
and Investigators 6. Information About Ward Members
on Missions
6.1 Council Lettersto Missionaries
. Temporal Welfare 3. Members' Activity
1.1 Current Welfare Needs 3.1 Attendance in Meetings
1.2 Health Concerns 3.2 Report on Retention of New Converts

3.2.1 New Convert Checklist

3.3
3.4

3.5

New Callings and Assignments
Service Projects to Solve M embers’
Temporal Needs

Future Social Activities (cultural and
sports)

Hamily History &

Family History

1.1 Report on Family History

Activities
1.1.1 Journalsor Oral Histories
& Books of Remembrance
1.1.2 Status of Extraction of
Names
1.1.3 Submission of Namesfor
Temple Work

2.
21
2.2

Temple Work
Temple Attendance
Upcoming Temple Excursions

2.2.1 Financial Assistance for Temple

2.3 Progress of Temple Preparation Seminar

Patrons

¢ Review Assignments to Council Members and Organizations

¢ Benediction






Section 6

The Exercise
of Leadership

Inthe previous sectionswe dealt with personal qualitiesto be devel oped or acquired, weaknesses
to be avoided, and knowledge--or vision--to be obtained about the true doctrine and about the roles of the
several administrative functions in the Church of Christ. Inthislast section of this study we will examine
the execution of |eadership actions.

How do we exercise leadership? Based on the teachings contained in the scriptures and in the
writings of latter-day prophets we conclude that leading includes several actions. From along list of
leadership actions, we will discuss the following: emulating the Lord; purifying our dedres; constant
attention to our environment; honest evaluation of our performance; and careful preparation for release.

Thislast section isasynthesis of the principlesdiscussedin the previousones. Herewewill also
address the idea that whil e engaged i n leadi ng others towards the L ord sometimes things may not work the
way we expect them to, even when following the right procedures.






Chapter 16

Serving the Lord
in the Latter Days

A glorious prophecy about the last days conceal s an important insight onthe responsibility of all
those serving in the Church of Jesus Christ of Latter-day Saints:

"But in the last daysit shall come to pass, that the mountain of the house of the Lord shall be
established in the top of the mountains, and it shall be exalted above the hills; and people shall
flow unto it. And many nations shall come, and say, Come, and let us go up to the mountain of
the Lord, and to thehouse of the God of Jacob; and he will teach us of hisways, and wewill walk
in his paths: for the law shall go forth of Zion, and the word of the Lord from Jerusalem. And
he shall judge among many people, and rebuke strong nations afar off; and they shall beat their
swords into plowshares, and their spears into pruninghooks: nation shal not lift up a sword
against nation, neither shall they learn war any more.™"

The idea in these verses is simple, but one question remains. When, in al the history of
humankind, did the Lord himself come down to earth to teach the people of many nations? Before you
answer, "during Christ's mortal ministry, in the meridian of times', let me remind you that at that time he
came to teach only the Israglites’, leaving the remaining nations to be taught by his disciples’. From the
scriptures now available to us we see that the pattern of his actions was to come and introduce a new
dispensation himself, and then appoint those who would represent himin carrying the work forward*. We
can safely conclude that the same i s going to happen when those scripturesrecorded by Isaiah and Micah are
fulfilled.

Church leaders are some of the Lord's legitimate representatives because of the authority they
received when set apart to serve. These latter-day Elders and Sisters are the persons whom the nations of
theworld will seek to learn the Lord'sways--by | earning Histrue doctrine--and to walk in the L ord's paths--
by obeying His commandments and receiving His ordinances. These representatives are the ones who will

Micah 4:1-3; Isaiah 2:2-4

Matthew 15:24

3 Nephi 15:22-23

Exodus 3:8,10; Isaiah 6:8; D& C 138:28-30
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"judgeamongmany people," perhapsby hel pingthemresolvetheir sometimes centuries-oldfeuds. Andthey
may "rebuke strong nations" by proclaiming repentance from their sins and from any improper practices.

Tofulfill our dutiesasthe Lord'srepresentativeswe have to become an educated peopl e, not only
in spiritual and eternal matters, but also intemporal matters’. Aboveall, we have to emulaethe Lord at all
timesand inall circumstances--in and out of the Church. To do so we must striveto know the Lord--to really
understand his personality, his character, and his attributes’. Is that difficult? Yes, but not impossible; and
if we canfeel thisdifficulty we probably understand what the L ord meant whenhesaid: "... behold how great
isyour caling ...

Representing the Lord

If we are to represent the Lord before the people we must start by trying to do what the Lord
would do if he were among us. When the Lord gave the Prophet Joseph Smith instructions regarding the
operation of the School of the Prophets, he listed a number of actions that presidents and teachers should
perform:

"And this shall be the order of the house of the presidency of the school: He that isappointed to
be president, or teacher, shall be found standing in his place ... he shall be firg in the house of
God, in aplace that the congregation in the house may hear his words carefully and distinctly,
not with loud speech. And when he cometh into the house of God, for he should be first inthe
house--behold, thisisbeautiful, that hemay bean example--L et him offer himself in prayer upon
hiskneesbefore God ... Andwhen any shall comein after him, let the teacher arise, and ... salute
his brother or brethren ...*"

Although some of the actions prescribed in this passage are not applicabl e outsidethe School of
the Prophets, we can still properly follow pat of this standard in our stakes, wards, organizations and
qguorums. Aschurch leaderswe can arrive early in our meetinghouses and offer aprayer perhapsasking the
Lord for the blessings of forgiveness, wisdom, spirituality, and asking for some specific blessings’ to be
bestowed that day--those miraclesthat would blessthelives of othersand help them draw closer to theLord.
We can take the time to greet our brothers and sisters and spend some time with them--instead of locking
ourselves in a room. We can use these moments to learn some important things by listening to the
experiences of others. And since the world in the latter daysis full of confusion, we can also use these
conversationsinthefoyersto convey faithinthe Lord, hope, confidence, and therecognition of theblessings
received. "Therefore, strengthen your brethren in all your conversation, in all your prayers, in al your
exhortations, and in al your doings'®"

The requirements for service in the kingdom of God are many, and we sometimes may feel
overwhelmed by them. However, we should never get discouraged. The opportunity to serve the Lord,
especially in aleadership capacity, is an opportunity to be molded by the Lord.

See chapter 12 for a discussion on the kinds of knowledge to be acquired.

See chapter 12 for a discussion on the knowledge of God.

D&C 112:33

D&C 88:128-132

See chapter 2 for a discussion on the use of the prayer of faith in the performance of assignments.

10 D& C 108:7
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To render service is to sacrifice time, talents and other temporal means. An analysis of how
sacrifices were offered in ancient days may give us an idea on how we should sacrifice (or serve) today™'.
Although these specific sacrifices prescribed in the Mosaic Law have been discontinued®?, we are still
commanded to livethe law of sacrifice by offering as sacrifice broken hearts and contrite spirits'.

Intheinstructionsgivento Moses™, animal swithout blemish wereto be offeredas sacrifice. With
the end of those types of sacrifices we are required to offer our soulsto God"™. And the manner we ought
to make this offer should follow those same ancient symbolic requirements. So, we offer our feelings, our
devotion, and our service. Just likein ancient times these must also bewithout blemish, or in other words,
they must be sound, whole, with no defects; we must offer afirm resolution to love and serve the Lord, the
best service we can render, using dl the capacity and talents we have been blessed with'.

Righteous Desires and Attentive Service

If our desires arenot righteousour offering of the best of our capacity will not be accepted by the
Lord". Those who received powers and spiritual gifts in the past received those blessings because their
desirewasto do thewill of the Lord, not to satisfy any selfish desire. Such wasthe case with Nephi*®, three
of the Nephite-Lamanite disciples”, and John, the Beloved Disciple®®. We may remember the example of
Ammon and his brethren, who preached the gospel but neither to gain a reward nor to simply keep a
commandment. They did so because "... they were desirous that salvation should be declared to every
creature, for they could not bear that any human soul should perish; yea, even the very thoughtsthat any soul
should endure endless torment did cause them to quake and tremble.*"

1 A full analysis of the symbols involved in the ancient law of sacrifice is beyond the scope of this study. Many

scholars have discussed this subject in detail, and the study guides of the Old Testament published by the Church
Educational System have excellent quotes from many of these authors. The Bible Dictionary in the appendix of
the LD S edition of the Bible is also a very good source.

12 3 Nephi 15:4-5,8-10; 9:18-20

B 3 Nephi 9:20; D& C 64:22,34

14 Leviticus 1:2-3,10; 2:1,4,11,13

5 Omni 1:26

16 Extending this anal ogy alittle further, wewould perform this service accompanied with bread made with fineflour

(the bread being a symbol of Christ, his law and truth, and the fine flour suggesting to us purity, refinement, and
superior quality); a service blended with oil (a symbol of the Holy Spirit or of spiritual strength), salt (a symbol
of a covenant of friendship between the Lord and us, and of the preservation of our eternal life through that
covenant), frankincense (a symbol of prayer), without leaven (a symbolism for worldly contamination). See
Matthew 16:6,12; Matthew 25:1-4,8-9; John 6:35,48-50; Revelation 5:8; 8:3-4; D& C 45:56-57.

17 D&C 4:2; 137:9

18 Helaman 10:4-12

19 3 Nephi 28:6-10. We don't know whether these brethren were Nephites or Lamanites. Mormon and M oroni call

them “three disciples.”

2 John 21:20-23: D&C 7

2 Mosiah 28:3
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The formulato obtain this pure desire residesin having our eyes"single to the glory of God**"
or in other words, in nat seek our own glory (praise, promotion, or potential temporal or spiritual rewards),
but seek our Heavenly Father's glory®. We must be particularly careful with those who approach uswith
flattery**. Those engaged in obeying the will of the Lord don't need to flatter others.

After obtaining this desire we should be extremely attentive. Many timeswe will be near those
who will be screaming for help in away that we may tend to misunderstand. One of my favorite passages
in the New Testament tells how blind Bartimaeus was healed by the Savior. This passage may help us
understand the concept of being attentive:

"... as [Jesus] went out of Jericho with his disciples and a great number of people, blind
Bartimaeus ... sat by the highway side begging. ... And hearing the multitude pass by, he asked
what it meant. ... And when he heard that it was Jesus of Nazareth, he began to cry out, and say,
Jesus, Thou son of David, have mercy on me. ... And they which went before rebuked him, that
he should hold his peace: but he cried so much the more, Thou son of David, have mercy on me.
And Jesus stood still ... and commanded him to be brought unto him: ... And they call the blind
man, saying unto him, Be of good comfort, rise; he calleth thee. And he, caging awvay his
garment, rose, and cameto Jesus. ... and when he was come near ... Jesus ... asked him ... What
wilt thou that | should do unto thee? The blind man said unto him, Lord, that | might receive my
sight. And Jesus said unto him, ... Receive thy sight: ... thy faith hath made thee whole. And
immediately he receved his sight, and followed Jesus in the way ... glorifying God: and all the
people, when they saw it, gave praise unto God.*"

Someindividualsin need of a"friendly shoulder" sometimes don't ook for those who have been
assigned as their servant-leaders because they think these leaders are already "too busy.” Others may be
rejected by unwise servant-leadersbecauseat first glancetheir conduct (or their appearanceor their clothing)
seems inappropriate®. Bartimaeus could have lost the opportunity to receive his sight because some
individuals seemed to be telling him: "Y ou can't call him 'Jesus’; you must call him ‘Lord’ or 'Rabbi'." Or
perhapsthey were saying "What an irreverent man, screaming like adrunkard! The Lord will never answer
the call of someone with such a despicable behavior."

These are the times when we must be alert and sensitive. These are thetimeswhen we must ook
beyond the behavior per se and perceive a precious child of God who might be in extreme pain and anguish.
Those are the times to use the gifts that belong to the mantle we have received and bring comfort to such
individuals. In some cases, a person will need ... the pleasing word of God ... the word which healeth the
wounded soul > In other cases, ablessing of counsel and comfort, or simply attentive and patient ears.

Many of uswe may face tough circumstancesthat may leave us either alittle depressed, or bitter
towards others, or perhaps alittle doubtful of whether the Lord really answers our prayers. Thisisthetime

2 D&C 4:5; 82:19; 88:67

B Moses 1:39

2 See chapter 10 for a short discussion on how to avoid being influenced by flattery.

% Mark 10:46-52; Luke 18:35-43; brackets added.

% Matthew 9:10-13; Alma 32:2-5

z Jacob 2:8
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when an aert and sensitive church leader will make all the differencein the world. President Joseph F.
Smith, speaking about the responsibilities of the Bishops, taught alesson that can be extended to all leaders:

"It is expected of a bishop to know all the people in his ward, not only those who are faithful
members of the Church, diligent in the performance of their duties and prominent by their good
acts, but to know those who are cold and indifferent, those who are lukewarm, those who are
inclined to err and to make mistakes; and not only these, but it is expected that the bishops,
throughtheir aidesintheir wards, will become acquai nted, not only with their members, maleand
female, but that they will know also the stranger that iswithin their gates and be prepared to
minister solace, comfort, good counsel, wisdom and every other aid possble to be rendered to
those who are in need, whether they are of the household of faith or are strangers to the truth.®"

2 Gospel Doctrine, p.152. April 1913.






Chapter 17

Evaluation
and Release

Oneway to eva uateour servi ceaschurch leaders—athough not aperfect way, sinceonly theLord
isableto evaluate perfectly--isto observe the lives of those individuals we serve, and see the strengthening
their faith and testimony. Of course, we cannot judge the success of one's service by this standard alone.
For example, Noah's ministry can be considered successful eventhough asfar aswe know only seven of his
investigators were saved from the great flood.

Some individual s may respond negatively to our service. But that isapparently inevitable, since
even the Savior had this experience during his mortal ministry*. Perhaps some of the saddest experiences
wewill havein our service will involve those individual s who will not want to come unto Christ to receive
the joy that comesthrough the Spirit of the Lord. Our minds should always be concer ned with them and we
must always remember themin our prayers, because, asthe Lord himself indicated, "... ye know not but what
they will return and repent, and come unto mewith full purpose of heart, and | shall heal them; and ye shall
be the means of bringing salvation unto them.”"

Evaluating Qurselves

Thefirst evaluation we must perform deal s with oursdves, both asindividualsand asthe Lord's
representatives. We must evaluate our behavior while serving the people to make sure that we are not
becoming stumbling blocks® to others. As we consider whether our actions as leaders are correct, let us
remember this passage of scripture:

"Then Jesus was taken up into the holy city, and the Spirit setteth him on the pinnacle of the
temple. Thenthe devil came unto him and said, If thou be the Son of God, cast thyself down, for
it iswritten, He shall give his angels charge concerning thee, and in their hands they shall bear
thee up, lest at any time thou dash thy foot against a stone. Jesus said unto him, It is written
again, Thou shalt not tempt the Lord thy God.*"

John 6:60-61,66-67

3 Nephi 18:32; see also verses 28 thru 34.

Romans 14:13; 1 Corinthians 8:9-13; Alma 4:10; 39:11-12

JST M atthew 4:5-7
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Wemust analyze our attitudes and ask oursel veswhether we arewillingly making mistakes under
the assumption that the Lord will fix whatever we do wrong. To do so isto tempt God and to abuse of the
principleof justification®. Because of our mortal imperfectionwewill at times make unintentional mistakes.
Our misunderstandings, misjudgments, oversights and miscalculations can "... dash (someone el se's) foot
against astone.®" Therefore, asleaderswehavethe responsibility of being critical of ourselvesbeforebeng
critical of others. We must study the scriptures, thewords of the living prophets and always ook for better
ways of thinking and judging situations, and above all, we must be open to change.

President Heber J. Grant once had agreat experiencein connection with change. Asanew--and
young--Apostlehewasfaced with adecision of consenting on the rebaptism of aformer prominent member.
Initially he refused to consent, and when asked why, hetold President John Taylor: "... | cantell the Lord
that he [the former member] had disgraced this Church enough, and that | did not proposeto let any such man
come back into the Church ... when a man can lie to the gpostles, and when he can be guilty while
proclai ming repentance of sin, | think this Church has been disgraced enough without ever letting him come
back into the Church.”™ And he added: "While | livel never expect to consent it if it isleft to my judgment.”
President Taylor replied: "Well, my boy, don't you vote for him as long as you live, while you hold those
ideas; stay right with them."

At lunch time he read apassage in the Doctrine and Covenantsthat said: "Wherefore, | say unto
you, that ye ought to forgive one another; for he that forgiveth not his brother his trespasses standeth
condemned before the Lord. ... I, the Lord, will forgive whom | will forgive, but of you it isrequired to
forgive all men.®" In his own words he described what happened, and that shows how far we ourselves
should be willing to change: "... | closed the book and said: 'If the devil applies for baptism and clams that
he has repented, | will baptize him.”"

| also remember the words of the Apostle Paul: "What shall we say then? Shall we continue in
sin, that grace may abound? God forbid. How shall we, that aredead to sin, liveany longer therein? Know
yenot, that so many of us aswere baptized into Jesus Christ were baptized into hisdeath? Thereforewe are
buried with him by baptism into death: that like as Christ wasraised up from the dead by the glory of the
Father, even so we also should walk in newness of life!®"

| am often impressed by the idea of walking in "newness of life". After our baptisms our lives
were"new" for awhile; but after sometime, these"new" livesbecame old, and we had to change them. That
change came because we learned new truths, or new ways of achieving higher or more perfect levels of

D&C 20:30

Matthew 4:6; parentheses added.

Gospel Standards, p.260-261; brackets added.
D&C 64:9-10

Gospel Standards, p.261. Narrated in October, 1920. On his return to his office, he told President John Taylor
of his change of heart. President Taylor then responded that he wanted Elder Grant "... and some of the younger
members of the apostles [to] |earn the lesson that forgivenessis in advance of justice where there is repentance;
and that to have in your heart the spirit of forgiveness and to eliminate from your hearts the spirit of hatred and
bitterness, brings peace and joy; that the gospel of Jesus Christ bringsjoy, peace and happiness to every soul that
livesitand follows its teachings." Brackets added.

10 Romans 6:1-4
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performancein keeping the commandments. Thistype of change must occur in our livesfromtimeto time,
so that we can continue walking in "newness of life".

Again, our leadership calling ask for this type of self-analysis. We need to take a good ook at
ourselves, and be open to others' comments about us. In my particular case, my wife has always alot to say
about my performance whenever | ask her. | am particularly interested in her words when she answersthat
I am"ok". Sheusesthis"ok" asaway of saying that although | have been doing my best, | still haveto mend
afew things. "Already doing my best" isnot enough for those who believein eternal progressionand in the
possibility of becoming like our Heavenly Father. Thereisaways something better beyond our mortal and
imperfect perceptions of what the "best” is.

Evaluating our Service

Whileeval uating theour service, aswell asthe serviceperformed by our fellowservants, we must
avoidthethought that if somethingiswrong then we or someoneel se must beimmediately released. Except
for situationsinvolving an infirmity, afamily problem, or gross wickedness, releases should not be used as
a quick-fix.

Our feelings that things are going wrong may sometimes be a consequence of our lack of
understanding of theways of the Lord. We cantrace aninteresting parallel between our posi tion nowadays
and Moses position during his mortal ministry. Just like himwe have also been called to gather the Lord's
covenant people out of aspiritual Egypt or Babylon*!, and commanded to organize them and |ead them into
apromised land that weby convention call "celestial kingdom." However, by continuing withinthi sanalogy,
we also have to acknowledge that not everything will run smoothly: there will be problems caused by our
actions, and the miracles sometimes will come only after some tribulation.

When the Lord called Moses, he explained that his mission would not be easy; he told that
Pharaoh would let the people of Israel go free only after ashow of force™. By the account in the book of
Exodusit is unclear whether Moses told this part of the plan to the Israglites, and he himself was amazed
when Pharaoh increased the burdens over the people. We don't know how long the show of forcelasted, but
it seemsthat it probably took arather long time.

Sometimes we get used to seeing filmslike Cecil B. DeMillé€s "The Ten Commandments,” in
which the plagues over Egypt last (in projection time) just afew minutes. The problem hereisthat what we
see in amotion picture is shown in a compressed-time mode, where the events of an entire month can be
shown in 720 frames (or 30 seconds). Wedon't know exactly how long it took to deliver the Israelites from
bondage, but some scholarsbelievethat theplagues over Egypt could have come over aperiod of six or seven
months'®. During that time, the Israelites were under an increased burden, and they were complaining that
Moses had promised one thing and accomplished another. In fact, at first they got so angry that they just
didn't accept Moses as a true Prophet™“.

It takes time to deliver a people from bondage; it takes timeto help them organize themselves;
and it takes time to help lead them into a promised land. There are some inevitable problems. being

1 D&C 1:16; 133:14

12 Exodus 3:19-20

13 Keil and Delitzch, Commentary on the Old Testament, pp.1:481,493

14 Exodus 6:9,12
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imperfect, some will leave because of sin; others will misunderstand us, be offended and leave. In other
occasions our actions will apparently backfire®.

We also have to undergtand that there are two phases in thisliberation: first, there is aphysical
liberation and later, a spiritual liberation. Israel of old was physically liberated when they left the land of
Goshen. However, ther spiritual liberation took much longer to happen. Some of those folks didn't have
enough faith to be liberated whilein the flesh, and had to be taken to the spirit world to have the process
completed.

Centuries after Moses, in another age of restoration, Nehemiah lived what seemed to be an
administrati ve nightmare: full-time priestsleaving their dutiesin thetempleto find jobs, merchants offering
their products and the covenant people purchasing them on the Sabbath, among other serious problems'®.

As leaders we must realize that today the processis still, at least in principle, very similar. We
are physically liberated when we join the Church of Christ and change our habits, our physical appearance,
our activities, our language, etc. The spiritual liberation will come when, like it happened with the brother
of Jared, we are"... redeemed fromthe fall ... and brought back into [the Lord's|] presence ...'™"

Preparing to be Released

Inevitably, the day will come when we will be released from our leadership callings, and there
are afew acts we should perform in preparation to that event. The word of the Lord to Moses provide a
pattern to be followed: ... charge Joshua, and encourage him, and strengthen him ...**"

In most occasionswe won't know long beforehand that we are going to be released. Therefore,
in these cases the best strategy might be to prepare several of our fellowservants to perform their duties
without our presence--by charging, encouraging, and strengthening all of them. Thisway, when thetime to
be released comes, there will be no interruption in the work. 1n those occasions when we will be informed
beforehand the date of the release, and also who will replace us, we may not only do what Moses did with
Joshua, but we may also try, if convenient, to do what Elijah did to Elisha. Elijah alowed Elisha, his
appointed successor?, to wak with hin? and even to observe him while he worked agreat miracle’’. Right
before he was trand ated, Elijah offered Elishathe opportunity to ask for ablessing:

"And it came to pass, when they were gone over, that Elijah said unto Elisha, Ask what | shall
do for thee, before | betaken away from thee. And Elisha said, | pray thee, let adouble portion
of thy spirit be upon me. And he said, Thou hast asked a hard thing: nevertheless, if thou seeme
when | amtaken from thee, it shall be so unto thee; but if not, it shall not beso. And it cameto
pass, as they still went on, and talked, that, behold, there appeared a chariot of fire, and horses
of fire, and parted them both asunder; and Elijah went up by a whirlwind into heaven. And

5 Exodus 5:22-23

16 Nehemiah chapter 13.

1 Ether 3:13; brackets added. See also D&C 67:10-14; 88:63,68; 93:1

18 Deuteronomy 3:28

1 1 Kings 19:16,19

2 2Kings 2:1-2,4,6

2 2 Kings 2:8



Chapter 17 - Evaluation and Release 143

Elishasaw it, and he cried, My father, my father, the chariot of Israel, and the horsemen thereof.
And he saw him no more ... "

Theresult of thisstrategy was splendid. Assoon as Elijah had been translated, Elishawas ready
to serve, to the point of performing miracles similar to those performed by Elijah:

"He took up also the mantle of Elijah that fell from him, and went back, and stood by the bank
of Jordan; And he took the mantle of Elijah that fell from him, and smote the waters, and said,
Where isthe Lord God of Elijah? And when he also had smitten the waters, they parted hither
and thither: and Elisha went over. And when the sons of the prophets which were to view at
Jericho saw him, they said, The spirit of Elijah doth rest on Elisha. And they came to meet him,
and bowed themselves to the ground before him.?*"

After the Release

Our attitude after being released from a leadership responsibility is perhaps one of the most
meaningful lessonswe may teach inthe Church of Christ. If weresume our dutiesas membersof the Church
humbly--by supporting our successor, and by encouraging othersto do so--wewill help themfeel comfortable
and confident in their callings sooner, and wewill help those they have been called to serve to trugt them
faster, thus avoiding undesirable interruptions in the work of the Lord.

Later, we must also avoid the temptation of judging the performance and the quality of the
decisions of our successors. We must remember that although the challenges may be the same, surely there
will be new aspects, new elements that we may not be aware of; and the Lord will certainly inspire his
servantsdifferently than he did with us. Aswe have discussed before, by no longer possessing the"mantle"
of member of a presidency, we will hardly be able to make a righteous judgment.

Our position, then, must be one of unconditional support, so that by our prayersand faith thenew
leadership may teach usthose principlesthat will enable usto further advance in the knowledge of God and
in the doctrine of Christ.

2 Kings 2:9-12

2 Kings 2:13-15






A Few Final Words

| am sure that while reading or skimming through the chapters of this study you remembered
someone who was an example (good or bad) of the principles discussed. Many of us share the trait of
looking to others whenever we think about something right or wrong.

If while reading you felt that some of these wordswerethe right ones to someone el se, you may
mentionthat you read aninteresting manuscript, but don't compel that personto follow theseprinciples. The
change that brings salvation can only come when wearetruly committed, and if we have no desireto change
heated debates will hardly affect us. | did not write this manuscript with the intention of criticizing anyone,
but with the intention of sharing some ideas that may lead us, as a people, closer to our Father in Heaven.

| have a testimony that God lives and that Jesus Christ is our Savior and that because of his
atoning sacrifice we havethislife and apossibility of an eternal life. 1 know that Joseph Smith Jr. was and
still is a Prophet of God and that men are called nowadays as true Apostles and Prophets of the Almighty.
I know that the priesthood of God isareal power, having been restored through heavenly ministers. | spent
my first six yearsasamember of the Church of Jesus Christ of Latter-day Saintswithout this priesthood, and
| could fedl a sensible difference in my life after | received the privilege, honor and blessing of being
ordained an Elder. | also know that theBook of Mormon istheword of God, aswell astheBible. And | am
grateful for the blessing given me to be sent to the earth in this great day of miracles.

The Establishment of Zion

Weareliving in themost glorious period in all the history of humankind. Soon, the millennial
kingdomof Christ will be established, and thewhol e planet will betransformed. What agloriousopportunity
we haveto serve at thistime, when powerful miracles are being performed in preparation to thegreat events
of the near future. | can feel the truth of the Prophet Joseph Smith's words:

"The building up of Zionis.... it is atheme upon which prophets, priests and kings
have dwelt with peculiar delight; they have looked forward with joyful anticipation
to the day in which we live; and fired with heavenly and joyful anticipations they
have sung and written and prophesied of thisour day; but they died without the sight;
we are thefavored peopl e that God has made choice of to bring about the L atter-day
glory; it is left for us to see, participate in and help to roll forward the Latter-day
glory ..2*"

Thisisthetimeinwhich Zionwill be found throughout theworld. In Frankfurt, Recife, Nagoya,
Kiev, Porto, Ilorin, Liverpool, Chicago, Pusan, Lyon, Nairobi, Adelaide, Jakarta, Pretoria, Quezon City,

2 TPJS, p.231, May 2, 1842
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Hong Kong, andin ?®. The establishment of Zion starts with the entrance of
the Mormon missionaries in countries around the world. LDS converts throughout the world may be
considered the pioneers of the 20" century, sincesimilarly to the American and European pioneers of the 19"
century, they are (using familiar American Mormon language and types) crossing the barren plains of
apostasy, facing the snowstorms of prejudice, fighting the wolves of temptation, and the militia of anti-
mormon sentiment.

Soon, the so-called "Mormonism"” will befound literally all over the world; but it will not wipe
out local cultures; rather, it will refine, purify, and perfect whatever is good, noble, and virtuous in all
cultures. The Lord stated that Zion would "flourish®," or in other words, blossom or bloom. | don't know
in exact details how this isgoing to happen; on the other hand, the verb "flourish” brings to my mind the
sensethat Zion will not be established beingimposed fromthe outside, but that it will grow from theinside,
like aflower.

In nature we see each kind of flower display variaions in color, fragrance, and size--due to
different types of soil, quality of nutrients, and other factors-—-and still maintain their enchantment despite
all these variations. Similarly, Zion will be the wonder of the world, but it will not look the same
everywhere. The restored gospel of Jesus Christ is sent to the world?” but the Church of Jesus Christ of
Latter-day Saintsis "built®," not necessarily "implanted,” in every nation. The bureaucratic organization
of the church by itself is not the source of salvation, but atool to help us organize thework in a manner that
is efficient and beneficial to the people.

Some prophets have taught that the L atter-day Saints are the leaven of their respective cultures
and nations®. If weareto be good leaven, we should keep in mind that |eaven makes the dough--not itself--
look bigger. Let’s consider this prophecy made by the propher Joseph Smith Jr. about usin these last days:

"The heavenly Priesthood will unite with the earthly, to bring about those great
purposes; and whilst we are thus united in one common cause, to roll forth the
kingdom of God, the heavenly Priesthood are not idle spectators, the Spirit of God
will be showered down from above, and it will dwell in our midst.

Theblessingsof theMost High will rest upon our tabernacles, and our name will
be handed down to future ages; our children will rise up and call us blessed; and
generationsyet unborn will dwell with peculiar delight upon the scenes that we have
passed through, the privations that we have endured; the untiring zeal that we have
manifested; the all but insurmountable difficulties that we have overcome in laying
the foundation of a work that brought about the glory and blessing which they will
realize;

= Add your own list of places. Remember that it does not matter how many members of the church are currently

living in those places. Even if now there are few or no members of the church in those places, the Lord will open
the doors to the preaching of the gospel in his own due time.

% D&C 35:24; 39:13; 49:25: 64:41

7 D&C 1:23

2 D&C 107:33-34

2 Teachings of Spencer W. Kimball, p.440. April 13, 1974. See also Gospd Doctrine, p. 74; Teachings of Lorenzo

Show, p.16
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[A] work that God and angels have contemplated with delight for generations
past; that fired the soul s of theancient patriarchs and prophets; awork that is destined
to bring about the destruction of the powers of darkness, the renovation of the earth,
the glory of God, and the salvation of the human family.**"

30

TPJS, p.232, May 2, 1842. Brackets added.






Bibliography

Church News. Salt Lake City:Deseret News Press.

Journal of Discourses. 26 vols. London:Latter-day Saints Book Depot, 1854-86.
Orem:Infobases, Inc., 1992.

The Random House Dictionary of the English Language - The Unabridged Edition. Edited by
Jess Stein and Laurence Urdang. New Y ork:Random House, Inc., 1973.

The Standard Works of the Church of Jesus Christ of Latter-day Saints. The Holy Bible, The
Book of Mormon, the Doctine and Covenants, and the Pearl of Great Price. Including excerpts
of the Joseph Smith Translation of the Bible. Orem:Infobases, Inc., 1992.

Benson, EzraT.
The Teachings of Ezra Taft Benson. Salt Lake City:Bookcraft, 1988. Orem, Utah:Infobases, Inc.,
1992.

Grant, Heber J.
Gospel Standards. Compiled by G. Homer Durham. Salt Lake City:The Improvement Era, 1943.
Orem:Infobases, Inc., 1992.

Jenson, Andrew
Latter-day Saint Biographical Encyclopedia. 4 vols. 1901-36. Salt Lake City:Western Epics,
1971. Orem:Infobases, Inc., 1993.

Keil, C. F., and F. Delitzsch
Commentary on the Old Testament. Grand Rapids:William B. Eerdmans Publishing Company,
1983.

Kimball, Spencer W.
The Miracle of Forgiveness. Salt Lake City:Bookcraft, 1969. Orem:Infobases, Inc., 1992.

Faith Precedes the Miracle. Salt Lake City:Deseret Book Co., 1972.
Orem:Infobases, Inc., 1992.

The Teachings of Spencer W. Kimball. Edited by Edward L. Kimball.
Salt Lake City:Bookcraft,1982. Orem:Infobases, Inc., 1992.



150 Bibliography

Lee, Harold B.
Stand Ye in Holy Places. Salt Lake City:Deseret Book Co., 1975. Orem:Infobases, Inc., 1992.

McConkie, Bruce R.
Mormon Doctrine. Salt Lake City:Bookcraft, 1966. Orem:lnfobases, Inc., 1992

Smith, Joseph F.
Gospel Doctrine. Orem:Infobases, Inc., 1992.

Smith, Joseph Fielding
Doctrines of Salvation. Compiled by Bruce R. McConkie. 3 vols. Salt Lake City:Bookcraft,
1954-56. Orem:Infobases, Inc., 1992.

Smith, Joseph, Jr.
Teachings of the Prophet Joseph Smith. Compiled by Joseph Fielding Smith. Salt Lake
City:Deseret Book Co., 1976. Orem:Infobases, Inc., 1992.

Lectures on Faith. Salt Lake City:The Church of Jesus Christ of Latter-day Saints,1938.
Orem:Infobases, Inc., 1992.

Snow, Lorenzo
The Teachings of Lorenzo Snow. Compiled by Clyde J. Williams. Salt Lake City:Bookcraft,

1988. Orem:Infobases, Inc., 1992.

Woodruff, Wilford
Discourses of Wilford Woodruff. Selected by G. Homer Durham. Salt Lake City:Bookcraft,

1988. Orem:Infobases, Inc., 1992.

Y oung, Brigham
Discourses of Brigham Young. Selected and Arranged by John A. Widtsoe. Salt Lake

City:Deseret Book Co., 1941. Orem:Infobases, Inc., 1992.



About the
Author

Marcus Helvécio Tourinho de Assis M artinsis anative of Rio de Janeiro, Brazil, and joined The Church of
Jesus Christ of Latter-day Saintsin July, 1972. In August of 1978 he becamethefirst black member to serve
as afull-time missionary for the Church in the 20" century, serving in the Brazil S&o Paulo North Mission.

Since then, brother Martins served as bishop, counselor in branch presidencies, member of stake high
councils, stake and ward executive secretary, high priests group leader, ward mission leader, temple
officiator, stake and ward sunday schoadl president, and teacher in primary, sunday school, and institute of
religion. In the early 1980's he also translated the “Book of Mormon: Another Testament of Jesus Christ”
into Portuguese.

Brother Martins hasworked over the years as a systems analyst and independent consultant for the Brazilian
government and a number of private corporations. He holds a Ph.D. in Sociology of Religion, Race and
Ethnic Relations, aMaster’ s degree in Organizational Behavior, and abachelor’ sin Business M anagement.
He taught religion and sociology classes at Brigham Y oung University, and now teaches religion at Ricks
College.

Heand Sister Mirian BarbosaMartins, herself anative of Petropolis, Brazil, and areturned missionary with
several years of leadership experience, have four children: Flavio, Natélia, Felipe, and Cristina.



